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P re fac e

A s enter pr ises become awar e that Non-G overnmental O rganisations  ( N GO s)  ar e par tners ,
s omew hat disorganised, it is  tr ue, but a force to be reckoned w ith, Antoine Mach' s study is  w ell
timed to of fer an inter mediate as ses sment of the s pir it of  the dis cuss ions, conf r ontations  and of
s ome exper iences  of par tners hip. The s ur vey covers  a sample of 10 Sw is s  companies  and 15 N G Os 
w or king in Sw itzer land and its  scope is confined to the pr oblem of  the respons ibility of  thes e
economic player s  as per tains  to human rights in developing countr ies . The merit of this study is 
that it shows  dialogue and par tners hips to be developing: enter pr ises, like NG Os , are accountable
f or  their actions bef or e the s ame public, w hich is  less  and les s able to under stand the lack of 
agr eement. Enter pr is es can no longer  over look either the impact of  N GO s  on their  image or the
exper tis e of many of  them. Conver sely, the steadily expanding N GO  members hip is les s and less 
prepar ed to accept that its as s ociations  should remain mar ginal and alter native; on the contr ar y, its 
intention is for  them to par ticipate f ully in a development that w ill only be sus tainable if, together
w ith economic r ationales, it r espects all human rights. In this  context, there is  no longer  a
dominating law. The var ious par tner s  of enter prises  ( clients , s har eholder s, staf f ), like the
ass ociations, no longer  accept the invocation of   " market for ces"  as  if  they w er e intangible.
M ar kets ar e not merely spaces f or  negotiation; they are thems elves  s ubjects  of  negotiation.  An
ongoing public debate s hould s erve to deter mine what is  marketable and what is  not, and hence the
limits  of mar kets in the envir onmental, cultur al and social s pher es.

The climate is s till very of ten one of  mutual distr us t, of  f r ontal opposition between a realistic pr ofit
r ationale and a view point as  generous as  it is  idealistic. This  conf rontation har dly makes  sens e in a
democr atic setting. The experiences  compiled in this study s how  that the time has  now  come to
s eize the prospect, not of  idyllic par tners hip but of  r eal debate involving not only enter prises  and
N GO s in the f ramew or k guar anteed by the S tate, but three types of  economic player s, each w ith its
own pr iority objectives : private players  (enterpris es ) w hose goal is  not financial gain fir st and
f or emost, but the cr eation of w ealth ( including human w ealth) , public player s (the State and its 
ins titutions)  at all levels of  gover nance, whose purpos e is to guarantee rules  of  play that s er ve the
public interest, and civil player s ( thir d s ector : N GO s and all non-prof it or ganis ations) , w hose goal
is for  all to contribute to the general good. This  is  w hy we ar e publis hing this  study in line w ith the
Charter of Shar ed Res pons ibilities in Economic Activity of fer ed in this  collection by our I ns titute,
and w ith its res earch programme. It is  our wis h that the pros pects  of neces s ar y and r ational
cooper ation w ill lead the three types of  economic player s increas ingly to develop or create places 
of obs er vation, discuss ion, agr eement and decision, s o that w e may live up to our  s har ed human
r ights  r es ponsibilities .

Patrice Meyer-Bisch

Coordinator of the Interdisciplinary Institute for
Ethics and Human Rights (IIEDH) and of the UNESCO

Chair for Human Rights and Democracy,
University of Fribourg
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1. Int roduc tion

1.1 Pres en t at ion 

This s tudy deals  w ith the role of  S w is s enter prises  in integr ating human rights into the global
economy. I n ess ence, it compar es tw o conceptions  of  the social res pons ibility of  enter pr is es at the
inter national level: that of  N on- Gover nmental Or ganis ations ( NG Os )  and that of  the enter pr ises
thems elves .

A t fir st glance, enterpris es  and human r ights  would s eem to be wor lds apart. Enterpris es  ar e
player s in the private economy purs uing their  ow n inter ests, while human rights are a political
concer n and a legal ins tr ument, an expres sion of  the gener al inter es t, and the r espons ibility of 
gover nments  and the U nited N ations. Linking thes e two terms w ould seem incongr uous, either  the
product of  an angelic imagination, or a dubious publicity stunt. Y et s everal f or ces  ar e militating f or
them to be more clos ely as sociated, and " Busines s and H uman Rights " ( Entr epr is es et dr oits de
l'hom m e)  is  becoming an impor tant topic in dis cus sions  and action plans  concer ned w ith r egulating
the global society and with the s ocial r espons ibility of  enterpris es .

This topic is  most of ten approached in general ter ms: D eclar ations  by inter national or ganis ations, a
call by the S ecr etar y-G eneral of the U nited N ations , Charter s  of profes sional bodies, Busines s
P rinciples  adopted by transnational corporations . This s tudy looks  at a s er ies  of  cas es bound up
w ith the pr oblems of  "Bus iness  and H uman Rights" , f rom the S w is s s tandpoint. I t consis ts  of  a
compar ative analys is  of  the stances  of  N G Os  and enter pr ises on about a dozen s ocial and economic
iss ues  of global r each.

1.2 C ont ext  and  origin

This initiative ar os e in the context of dis cus sions  and studies  conducted w ithin Antenna
I nter nationale, a G eneva- based organisation f or  the def ence of  human r ights , headed by Denis  von
der  Weid. S ince 1983, this  organisation has  been explor ing the pos sibility of anchoring human
r ights  in economic mechanisms. That exer cis e is bas ed on the idea that the s atis f action of  basic
r ights  and needs  s uch as f reedom, f ood, health, education and w or k depends in lar ge meas ur e on
the pr evailing economic conditions. Thes e conditions ar e determined by gover nment policies , but
als o, as  the economy becomes  liberalis ed and globalis ed, incr easingly by the behaviour  of the
economic player s  themselves: enterpr is es , cons umer s  and shar eholders . The f act is  that the
activities  of  both tr ansnational cor porations  and domes tic companies  w orking w ith developing
countr ies can s ignif icantly af f ect -  pos itively or  negatively -  the overall situation of  human r ights 
and N orth- S outh relations . This  r ais es  s everal ques tions : what should be done so that enter pr is es
w ill ass ume greater r es ponsibility in the s phere of  human rights? Should a coercive appr oach be
f avour ed, in the f or m of press ure w ithin inter national ins titutions for  the adoption and application
of law s? O r  s hould an incentive-bas ed approach be prefer red, us ing mar ket mechanisms to spur
enter prises  into voluntar y initiatives ? H ow  much hope may we place in dialogue and cooperation
between bus ines s  and NG Os , and betw een busines s and U nited N ations  agencies ?

This s tudy tr ans lates  the intention to look in depth at the r eal and potential linkages between human
r ights  and the economy and to gather  inf ormation on how  the s ocial r ecord of  var ious S wiss 
enter prises  has  been perceived in r ecent times . It had its  genesis  in the analys is of  documents  fr om
s ources such as  inter national organisations , profes sional bodies, NG Os  and N GO  netw or ks, annual
r epor ts and I nternet sites  of companies and f r om the gener al and the economic pr ess .  That
preliminar y r es ear ch yielded tw o findings  and an over all impr es sion that wer e to inspire the
conduct of  the s tudy itself:

a) N GO s are now the s ubject of much dis cuss ion ow ing to their  s tatements gener ally critical of 
the globalised economy; in par allel, they are challenging cer tain companies  about s pecif ic
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aspects of  their  activities and addr es sing pr ecise demands  to them, mos t of ten by means of 
campaigns to raise public aw ar eness , but also through direct dialogue; partner ships  ar e being
f or ged betw een N GO s and busines s.

b) A  grow ing number  of enter prises  are gener ally accepting the principles  of  s ocial respons ibility,
ass uming a civic r ole, though there is  s cant inf or mation as to the practical r ealis ation of  thes e
principles  by the enter pr ises.

c) N GO s and enterpr is es  maintain mor e intens e, complex and fr uitful r elations than appear ances 
w ould suggest.

1.3 S cop e and  ob ject ive

N GO s are challenging the bus iness  community and pr esenting them w ith demands  on precis e
iss ues . These is sues  may r elate to w or king conditions  in the enter pr is e or those of  its par tner s  in
developing countries , the marketing conditions  of a product, the s ocial cons equences of pr oducing
cer tain goods  and ser vices , the s ocial utility of a product, or  even the relations between the
enter prise and s ome gover nments . This study attempts to compare the pos itions of  NG Os  and those
of enter pr ises on the iss ues  in ques tion and, beyond that, to outline the view point of  the enter pr is es
concer ned on the general topic of  human r ights , as  well as  the initiatives taken by enterpr is es  in
that r egar d.

The purpos e of this s tudy is  to ass emble the makings of  an answ er  to the following question: what
can enterpr is es  do to promote human rights? O r : to what extent can enterpris es  help to f ur ther the
tas k of achieving inter national obs ervance and implementation of human rights such as  civil and
political r ights  protecting individuals f rom the ar bitr ary behaviour  of  S tates , economic, s ocial and
cultur al r ights  corr esponding to pover ty reduction and the development of  countr ies , or
f undamental r ights  of  w or ker s preventing exploitation? S tated in yet another  w ay, the aim is to
bring out the divergences  and any ar eas of common inter est betw een the advocates  of  human r ights 
and economic players .

The human r ights  def icit is gr eater  in the South than in the North. This study f ocuses  on the human
r ights  s ituation in the S outh, in developing countr ies, and on the r ole of S wiss  companies  in that
connection; it does not addr es s  the social role of  companies  in S w itzer land or  their r ole w ith
r es pect to the envir onment.

The ques tion of  binding meas ur es with res pect to the par t played by enter pr ises in human r ights ,
now  being dis cus sed amongs t inter national law  specialis ts and w ithin f orums  such as  the United
N ations Sub-Commis sion on Human Rights , is not tackled in this study. I t concentr ates  on direct
r elations between civil s ociety and the private sector and on voluntar y initiatives  by companies  in
the f ield of human r ights . I t concludes by examining the r ole of the S tate f rom the pers pective of 
incentives .

1.4 Meth od 

The cases w er e chosen f or  the s ake of representativenes s  r ather  than exhaus tiveness .1 A ser ies of
human rights- related demands  made by N GO s  to S wiss  companies  over  the pas t 20 years  w as
s elected. I t tur ned out that s ome enterpr is es  were concerned by s everal of these demands .

I n a s econd phas e, s ome 15 N GO s  and about a dozen enter prises  w er e s elected, as leading players 
in the cas es chosen. Thos e N GO s  and enter pr is es wer e contacted to ar range f or a dis cus sion
intended to yield a better  know ledge of their  positions . The request w as accompanied by a

                                                          
1 T he  r ole  of  Swiss compa nie s in the a rms tra de  is not de a lt w ith, e ve n though its ha s prompted N G Os to w age  many c ritic al

c ampa igns, espe c ia lly in the  1980s.
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questionnaire based on the initial elements  gather ed. The NG O s and enterpris es  w ere co-oper ative.
The interview s las ted one to tw o hours  and took place at the pr emises of the N GO /enter pr is e.
D epending on the cas e, the per s ons r epres enting the enterpris es  w ere member s  of the management,
public r elations  off icers  or  s taf f r es ponsible f or  ethical and envir onmental matter s. The N GO 
r epres entatives  were permanent staf f  and/or  member s  of gover ning bodies . Some inter views  w ere
s ubsequently completed by telephone and by wr itten corr espondence.

The discus s ions  cover ed the demands  put f or war d by NG Os  and r es ponses by enter pr ises, as  w ell
as the mor e general iss ues  concer ned w ith the inter national s ocial r es ponsibility of the enterpr is e,
and N G O- bus ines s  r elations . The campaigns  and their  s pecif ic is sues thus ser ved as the s tar ting
point for a broader dis cus sion.

1.5 General out lin e

Chapters  2 to 8 follow a s imilar str uctur e. They begin by introducing the context and theme of the
campaign, then present the view s of  the N GO s f ollow ed by thos e of  the enter prises , and conclude
w ith a compar ative as sess ment and an interpretation of N GO -busines s relations.

Chapter 9 addres ses a r ange of  topics common to sever al cases  and of  general r elevance to the
problems  of  bus iness  and human rights. Chapter  10 s ummar is es  the s tudy' s findings . To conclude,
Chapter 11 discuss es  futur e is s ues s uch as the development of  s ocial accountability, incentives  to
private social initiatives  and the S wiss  political pr oject.

The bulk of  the mater ial in this study comes f rom the interview s conducted w ith N GO  and
bus iness  r epr es entatives dur ing the year  2000; they have had the oppor tunity to examine the
pas sages  that concer n them and to make f urther  additions  or clarif ications bef or e publication of  the
s tudy. That inf ormation is  s upplemented w ith mater ial dr aw n f rom documents made public by the
player s concerned (annual repor ts , I nter net s ites) , as w ell as fr om sources  such as  international and
economic or ganis ations.

The information is  pr es ented in nar r ative f as hion. The intention is to recount the his tory of 
r elations between NG O s and enterpris es  f r om various  s ector s in the s phere of  human rights and to
f ur nis h documents on instances  of  conf rontation, dialogue and par tners hip in order to of fer  an
overview  of  the pr oblems of "Busines s and H uman Rights"  fr om the S wiss  pers pective.

My thanks go to Matthias Brunner, Elena de la Rosa, Maja Jegen, Véronique Merckx, Patrice Meyer-Bisch, William
Ossipow, Christoph Pappa, Laura Pult and Denis von der Weid.
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2. Distr ibutor s of  food and t extile pr oduct s

Labour -intens ive production is  of ten deployed to developing countr ies, wher e w or king conditions 
gener ally do not match the s tandards  prevailing in the r ich countr ies. This  fact is  s pur ring NG O s to
demand that enterpris es  guar antee decent working conditions f or  their own employees  and those of 
their  partner s. To that end, they r efer to the labour  r ights  laid down by the Inter national Labour 
O rganisation.1 NG O initiatives  s imultaneously tar get the br and names that contr ol pr oduction and
the enterpr is es  that distr ibute thos e br and name pr oducts. The cas es  that f ollow  pertain to the
production of  f r uits , cof f ee, r ugs and garments.

2.1. The Migros  – Del Mon t e social claus e

2.1.1 Hunger and working conditions
I n 1981, the Sw iss  development or ganis ation Bern D eclar ation (BD)  launched a campaign
concer ned both w ith hunger  and working conditions in Third World countr ies. It denounced the
w or king conditions  pr evailing on pineapple plantations contr olled by w ester n transnationals  in the
P hilippines . Under  this  campaign, the Ber n Declaration called on major  Sw is s  dis tributor s to cease
drawing pineapple supplies  f rom the tr ans nationals  concerned. The fr uits wer e thr eatened w ith
boycott.

2.1.2 The social responsibility of the enterprise according to the NGOs
The management of Migros, a leading Sw is s  dis tributor , initially r eacted str ongly by challenging
the justif ication of  this  campaign, defending its par tner Del M onte and accusing the Ber n
D eclar ation of dis tor ting the f acts .2 Conf r ontation then gave w ay to dialogue. I n 1982, the
development organisations  Br ead f or  All ( PP P)  and P rotes tant Aid, supported by the Ber n
D eclar ation, Helvetas  ( HEL), S w is said (S WI)  and Catholic Lenten F und ( A dC), star ted
negotiations with Migros around the idea of  a social claus e3 gover ning pineapple pr oduction in the
P hilippines . The objectives stated in the draf t of  that agreement were to impr ove w or king
conditions , s alaries , and the pos sibilities  f or tr ade union r epres entation on the plantations  and in the
D el M onte canning factory in the Philippines, as  w ell as  impr oved conditions  f or  the leasing of 
land to peasant farmers .4

2.1.3 The social responsibility of the enterprise according to Migros
The discus s ions  with the N GO s led M igr os  to embr ace the idea of  the social claus e and to pr opos e
it to its par tner, D el Monte. I n June 1993, the US  firm sent a letter to Migros pledging to guar antee
production conditions  better  than the local aver age in developing countries . F rom the standpoint of
the N G Os , there was s till some vagueness  in the for mulation and in the details  of  the
commitments , but the pr inciple had been establis hed. The N GO s  w elcomed this  "pioneering act
w hich is  now par t of  the M igros  s ocial tr adition." 5

I n 1987, r epr es entatives of Migros and S w is s N GO s car ried out an evaluation miss ion to the
P hilippines . The mis s ion obs er ved that the Migros- D el M onte s ocial clause w as on the w hole
being obser ved and that impr ovements  w er e needed in cer tain aspects, s uch as  the level of w ages 
and f r eedom of ass ociation. The next s tep w as  a pr oposal by the S w is s and P hilippine N GO s f or 
the cr eation of  an independent monitor ing body s o that the evaluation of implementation of  the
                                                          
1 http://w ww .ilo.org.

2 V ers un dé v eloppem ent solidaire  (T ow a rds D evelopment in Solida rity) , pe r iodic al of  the  Be rn De cla ra tion, N o 54, Ma y 1981, p.14.

3 This is a  pr iva te  social clause ar ising fr om a volunta r y initiative  a nd as such, dif f er s f rom the  le ga lly binding soc ia l c la use  that some 
w ould like  to incorpora te  into the r ules of  inte rna tiona l tr a de ; the  Migr os- De l Monte  socia l cla use is akin to a code of  conduct.

4 Christoph Stüc kelbe r ge r a nd Michel Egge r , A  soc ial c lause  with a TNC: The  M igros-D e l Monte  Case , Sw iss Coa lition N ew s,
per iodic al of  the Sw iss Coalition of  D eve lopme nt O r ga nisations, N o 7, Mar ch 1996, p. 6.

5 V ers un dé v eloppem ent solidaire  (T ow a rds D evelopment in Solida rity) , No. 127, Febr ua ry 1995, p. 11.
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s ocial clause could continue on a r egular  bas is and be done by local player s . In 1994, at the
prompting of Sw iss  and Philippine N G Os , M igros  and Del M onte agreed to the f or mation of such
a body. It was compos ed of  F ilipinos  f rom chur ches  and univer sities who w er e s pecialis ed in the
areas  of  labour  law, envir onment, agriculture and management. A  r eport was publis hed ear ly in
1996, stating that the social claus e w as  gener ally being complied with and under lining the ar eas 
that needed impr ovement. I n that repor t, Migr os committed its elf to continuing to import
pineapples  pr oduced by Del M onte in the P hilippines , des pite a cos t higher than that of its 
competitor s , "ow ing to social commitments ." 6 The M igros -D el Monte S ocial Clause is  mentioned
in the M igr os  1999 Environmental Activity Report.

2.1.4 Assessment
The M igr os  - Del M onte Social Claus e is one of  the firs t experiments  in independent monitor ing of
the application of  a pr ivate s ocial standar d in inter national trade. A f ter the phas es  of  conf rontation
and negotiation, the NG Os  and M igros  entered into a par tners hip that w ould give r is e to other s, as 
under lined by a Migr os representative: " F or  the enter pr ise, the M igr os  - Del M onte Social Claus e
mar ks  the s tart of  a tr adition of  dialogue and collabor ation with the N GO s." 7

2.2 Max Havelaar

2.2.1 Fair trade
S ince the 1970s , ass ociations s uch as L es  M agasins du Monde or  Caritas  have been s elling
products  derived f rom f air  trade. Thes e ass ociations sell sugar , orange juice, coff ee pr oduced by
cooper atives of  farmers  in developing countries, w ho ear n above aver age income and have long- 
ter m contr acts and poss ibilities for  har ves t pre-f inancing. The or igins  of f air trade were
characteris ed by militancy both on the part of  the as sociations  distributing the pr oducts and
amongs t consumer s.

I n the mid- 1970s  in F rauenfeld, a gr oup of women or ganis ed aw ar eness -building activities  w ith
r es pect to the w or king conditions  pr evailing in the major banana plantations  controlled by the
trans nationals. The w omen bought bananas  at the Migros and r esold them at 20 cents mor e on the
s idew alk in f ront of  the s tore. Their aim w as  to demons trate that at a slightly higher  price,
consumer s could purchas e f ruit pr oduced under  better human and social conditions . By this lar gely
s ymbolic gestur e, the Bananenfrauen8 helped to s pr ead the idea of  f air  tr ade. 9

2.2.2 The social responsibility of the enterprise according to the NGOs
I n 1992, s ix Sw iss  development or ganis ations -  S wis said, Catholic Lenten Fund, Br ead f or  A ll,
H elvetas , Car itas and P rotes tant Aid, cr eated the M ax H avelaar Foundation,10 an initiative
originating in the N ether lands  and r eplicated in many countr ies . The Conf ederation gave financial
s uppor t to this  initiative ( Feder al Of fice for  External Economic A ff air s) . The purpos e of the
F oundation and the M ax Havelaar  label is  to make it pos s ible to intr oduce f air  tr ade products  into
the major dis tr ibution networks  w ithin the mar ket economy, ther eby r eaching a mas s mar ket.11

Extens ive dis cus sions  w ithin and amongst the N GO s preceded the launch of that initiative: s ome
member s wer e reluctant and w onder ed whether  it w ould be fair  to help the major  distributor s  to
profit f rom a new mar ket ( the additional cost stemming f rom improved conditions of pr oduction is 

                                                          
6 Chr istoph Stücke lber ger  a nd Mic he l E gger , op. cit. p. 7.

7 Inte r view  with Fa usta Bor sa ni, E thics/E nvironme nt Of fic er  of  the  Fe de r ation of Migros Co- ope ra tives, Z ur ich, 19 Ma y 2000.

8 Title  of a  book w ritte n by Ur sula Brunne r, H ube r publishing house , Fr a ue nf e ld/Stuttga rt/V ienna  1999.

9 Inte r view  with Tobia s Me ier , Sales Ma na ger , H elve tas, Z ur ic h, 21 Fe bruar y 2000.

10 Ma x H avela ar  is the  title  of a n autobiogra phica l novel wr itten in the  mid- ninete enth ce ntury by the  Dutc h c ivil se r va nt Edua r d
D ouwe s D ekker . T he  nove l denounce d the  e xploitation of indige nous la bour in the E ur ope an c olonie s in the I ndie s.

11 Max H a ve la a r Foundation, Swiss Coalition ne ws 5, Se ptember  1995.
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bor ne by the consumer  and not by the dis tributor , w hich would r eceive the s ame margin as  f or
" tr aditional"  pr oducts12) . Another  fear  stemmed f r om the financial as pect and the pr ospect of
having to s uppor t the F oundation over the long ter m, in the event of  unsatis factory r esults .13

 2.2.3 The social responsibility of the enterprise according to Migros and Coop
F inally, the NG O s simultaneous ly approached the tw o leading S wiss  distr ibutors , M igros  and
Coop and pr opos ed the M ax Havelaar concept to them. To convince thes e two enterpr is es , the
N GO s played on competition.14 Migr os and Coop immediately took an interest, as did other
dis tr ibutor s and r etailer s . Once they had obtained guar anties  of r eliable s upplies, M igr os  and Coop
incor por ated into their  pr oduct r ange Max H avelaar  coff ee (1992), honey ( 1993) , chocolate and
s ugar  (1994), and tea ( 1995) .

S ince then, s ales of  Max H avelaar  pr oducts have been increas ing s teadily, r eflecting the gr ow ing
consumer  interes t in pr oducts w ith a s ocial component. N ew  pr oducts wer e added to the Max
H avelaar  r ange: bananas  ( 1997)  and orange juice (1999). The introduction of  rice is  under s tudy.
The most s ucces s ful products  have been coff ee (3-5 per cent of the S wis s mar ket)  and bananas (15
per  cent).

2.2.4 Assessment
I n 1999, M ax Havelaar  products  and other s  w ith a s ocial or  environmental component played a
s ignif icant r ole in the gr ow th of  Coop and Migros, as  borne out by the results  disclos ed in the
annual r eports of these enterpr is es . F air  trade pr oducts  r epr es ent a f ast-gr ow ing mar ket, s imilar to
the markets  f or  functional f oods, or ganic f oods and convenience pr oducts. I n the light of this
s ucces s, M igr os  and Coop are actively ur ging the M ax Havelaar  F oundation to intr oduce new
products , s uch as exotic f ruits  and cut f lower s.

F rom the s tandpoint of the F oundation, the financial situation is  satis factory. I ts  r evenue, der ived
f rom the aw ar d of licenses , is  gr ow ing. The misgivings air ed by s ome N G O staff  before the
creation of  the Foundation have proved gr oundles s: having received the support of  the main Sw is s 
development organisations  and of the Conf eder ation, the Max H avelaar  F oundation expects to
become s elf -f inancing in the cour se of  2000.

The intr oduction of tea, bananas and orange juice s ignif ied a broadening of  the criter ia f or def ining
f air trade. F or  the M ax H avelaar Foundation and the umbr ella or ganis ation f or fair tr ade labels , the
F air Trade Labelling Or ganis ation I nternational (F LO) , w hich deter mine and monitor the
application of the s tandar ds , a product is deemed to meet the f air  trade cr iterion not only w hen
produced by s mall far mers  or ganis ed as  cooper atives , but als o if produced by lar ge plantations and
f actor ies w here at leas t the legal minimum wage is  as sur ed and health and s afety standar ds ,
f reedom of  as sociation and the pr otection of childr en f r om exploitation are compliant with the
s tandards laid dow n by the I nternational Labour Or ganis ation.15 In f act fair trade is  akin to ethical
trade, a designation of ten used to des cr ibe initiatives  designed to improve working conditions in
the export indus tr y, such as  the Migros -  D el Monte S ocial Clause and the numerous codes  of 
conduct dr awn up dur ing the 1990s  ( s ee below) .16

                                                          
12 Car ole  V ann/I nf oSud, P aola Ghilani, au se rvice  de s produc te urs du Sud, L e T emps, 10 A ugust 1999.

13 Inte r view  with Tobia s Me ier , Sales Ma na ger , H elve tas, Z ur ic h, 21 Fe bruar y 2000.

14 Inte r view  with Tobia s Me ier , op. c it.

15 Max H a ve la a r Foundation ( Switz e rland), public  documents, 1999, 2000. http://w ww .ma xha ve la a r.ch

16 Disc ussion w ithin a ssocia tions a nd NG Os on the de f inition of  fair trade  is still ongoing. Some  w ould w ish to apply this f ormula 
only to tr a de  w ith small indepe ndent produc er s, whilst other s a cknow le dge  that it c ould also de scr ibe  soc ial initia tives ta ke n in the 
f ra me w or k of tr a de  r e la tions involving la rge c ompa nie s. Wher e  c onvenie nt, the la tte r use  it quite willingly.
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2.3 S TEP

2.3.1 Child labour in carpet manufacturing
I n the ear ly 1990s , the media and N G Os  publis hed r eports  about the f requent us e of child labour  in
the export indus tr y, mainly to pr oduce s por ts  footw ear, clothing, toys  and car pets in As ia and
Centr al America. This  elicited wides pr ead r eactions  acr oss  Europe and the U nited States. S ome of 
those reactions , s uch as boycotting a country or  the sudden ces sation of wor king relations  with a
company deemed to be at f ault, pr oved ultimately counter pr oductive in that the childr en wer e
s uddenly depr ived of  any s ubsis tence income or  f ound thems elves  in even w or s e situations , s uch
as wor king in mines on in pr os titution.

2.3.2 The social responsibility of the enterprise according to the NGOs and IGOT
I n October  1995, the development or ganis ations  Catholic Lenten Fund, Caritas , the Ber n
D eclar ation, Br ead f or All and Sw is s aid joined r anks with a S wiss  carpet dis tr ibutors  or ganis ation,
the Ass ociation pour  un com mer ce loyal du tapis  d'Or ient, I GO T ( As s ociation f or  F air  Tr ade in
O riental Rugs ), to cr eate the S TEP F oundation and label.17 By s igning the STEP  code of  conduct,
the carpet distr ibutors  undertake to promote equitable w or king conditions  in the pr oducing
countr ies ( India, Nepal and Pakis tan). That entails  paying decent wages  to adults  and combating
the exploitation of child labour.

I n par allel to eff or ts made in the s pher e of w or king conditions , enter prises  using the S TEP  label
pay r egular  contributions  intended to fund development projects  in the pr oducing regions . These
are pr ojects run by local NG Os  in co-oper ation w ith S wis s NG O s, s ome of  w hich ar e S TEP 
F oundation members . The pr ojects cover  accommodation for  childr en, s chooling, health
couns elling, tr aining f or  young people, s uppor t in the creation of  enterpris es  and the problems  of 
bonded labour  agains t debt, for  ins tance.

S imilar to the practice applied under the M igr os -D el Monte S ocial Claus e and f or  the M ax
H avelaar  label, the commitments  covered by the S TEP  label ar e s ubject to independent
monitoring. This  is pos sible becaus e the Sw is s  enterpris es  s ignatory to the STEP  code of  conduct
under take to pr ovide the F oundation with all useful inf ormation concer ning their  suppliers  in A s ia.
The monitor ing is done in each country by a unit r un by members  of  trade unions or human r ights 
organisations . The r esults  are studied by the monitor ing units in cooperation with the S TEP  off ice
in Sw itzer land, and the conclus ions  ar e trans mitted to the S TEP  member  enter pr is es. I f  necess ar y,
these enter pr is es encourage their  s uppliers  to take the appr opr iate remedial meas ur es .

A ccor ding to an as ses sment pres ented in O ctober 1999 by the F oundation, the abus e of child
labour  is now  non- existent w ithin the enter pr ises monitored in India and Nepal. The aver age w ages
paid are 20 to 30 per  cent higher  than the statutor y minimum wage. O n the other hand,
s hortcomings have been identif ied in s ome companies  w ith r es pect to the w or k environment
( lighting, ventilation, access  to w ater and canteen f acilities) .

2.3.3 Assessment
I n the s pr ing of  2000, 13 Sw is s  car pet-tr ading names representing some 30 s ales outlets wer e
aff iliated to S TEP . The s ales of these companies  account f or  about one- quar ter  of  the Sw is s  car pet
mar ket.18 The P fister Meubles  Web s ite -  this  company being Sw itzer land’ s lar ges t or iental r ug
mer chant -  contains a s ection devoted to its s ocial commitment thr ough STEP .19 The S TEP
F oundation and the N G Os  that s uppor t it are s atisf ied w ith the exper iment thus  f ar. F or the f uture,
the intention is  to expand it to other  countr ies  s uch as  M or occo and I r an and to step up independent
monitoring meas ures.

                                                          
17 http://w ww .step-f ounda tion.c h

18 ST EP- info No 14, Ma r ch 2000.

19 http://w ww .pf ister me ubles.ch
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2.4 Th e Clean  C lot hes  C am p aign 

2.4.1 Working conditions in the textile export industry
I n the ear ly 1990s , N GO  r eports  and pr es s  articles  af fir med that inter national br and- name gar ments 
w er e being manuf actur ed under mis er able conditions .  These claims  related to child labour, adult
labour , specifically that of  w omen: very low w ages , long w or king hours , limited or no scope f or 
unionisation, deplor able health and safety conditions . The term s weats hops  came into use. I t
emerged that numer ous  abus es  w ere taking place in the in-bond export zones, cr eated to attr act
f or eign economic activity.

2.4.2 The social responsibility of the enterprise according to the NGOs
I n January 1999, the Bern Declaration, Catholic Lenten F und and Br ead f or  A ll launched the Clean
Clothes Campaign  - f or  garments pr oduced w ith dignity.20 Of  D utch origin and staged
s imultaneously in many countries, that campaign was  the continuation of  an ear lier action aimed at
s ports  f ootwear  br and names and dis tributor s ( Let' s  go f air campaign). The Clean Clothes 
Campaign w as intended to build cons umer awarenes s of the w or king conditions  pr evailing in the
textile expor t indus try and to encourage the brand names  and distr ibutors  to r es pect and enforce the
bas ic rules  of labour  law . The campaign organisers  dr af ted a refer ence code of  conduct bas ed on
I nter national Labour  Or ganis ation r egulations .

The campaign invited cons umers  to s end postcar ds  to the garment br and names  and dis tr ibutor s.
The postcar ds  as ked a s er ies  of  ques tions  of the enterpr is e concer ning their  cur r ent or intended
s ocial meas ur es : had they adopted a code of  conduct in keeping with the Clean Clothes  code? D id
they envis age independent monitor ing of the application of  their code of conduct?  What wer e their 
views  on f r eedom of ass ociation? There w as appreciable consumer  participation in the Clean
Clothes campaign. Up to 30 A pr il 2000, 52,000 cards  had been sent to the gar ment br and names
and distributor s  in S witzerland. To the Ber n D eclar ation: "This  is  a new for m of  militant and r apid
action. People appreciate the f act that the claims  ar e f or mulated as  ques tions  r ather  than attacks .
They do not f eel dragged into an overly political campaign." 21 The campaign elicited extensive
media cover age.

2.4.3 The social responsibility of the enterprise according to Coop, Migros, Switcher and
Veillon
M os t of the enterpris es  r eplied to consumer s w ith a two-  or thr ee- page letter explaining their
pos ition on the campaign' s  demands. They also pr ovided inf or mation on the s ocial and
envir onmental initiatives  already taken by the enterpris e, particularly in developing countries . The
gis t of the r eplies f rom f our enter prises  is given hereunder .22 The r eplies ar e dated Februar y or
M ar ch 1999.

C oop. Coop N atura Line accounts for  20 per  cent of  Coop's  r ange of cotton articles ;23 this  line of 
goods  has been produced based on social and environmental cr iteria lar gely in accor dance w ith the
demands of  the Clean Clothes  Campaign; Coop and the producer s  of the Coop N atura Line
contr ibute to a fund for development projects  in the pr oducing regions : in the long r un, Coop
w is hes  to bring its f ull r ange of  cotton pr oducts into confor mity with the s tandards of the Coop
N atur a Line; Coop intends  to s tep up its  social commitment in the spir it of  the Clean Clothes  code
of conduct; Coop is r eceptive to the idea of independent monitoring.

Migros . The eco- label cover s one-thir d of  the gar ments  s old by M igr os .24 The label reflects
confor mity with envir onmental principles , and also takes  s ocial as pects  into cons ider ation; M igr os 

                                                          
20 http://w ww .clea nclothes.c h

21 Inte r view  with La ra  Ca ta ldi, Ber n D ec la r ation, La usa nne , 22 Fe bruar y 2000.

22 As this study is limited to Sw iss c ompa nie s, the behaviour of the  lea ding inter national br and names is not de a lt w ith.

23 http://natura pla n.coop.ch/f/na tur /na tline .htm

24 http://w ww .miosphe re .ch/f /pr odukte/labels.php3#A nc hor -e c o- La bel-47857
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is funding school education and vocational tr aining projects  for childr en and young people in
I ndia; M igr os  is  now  dr aw ing up a code of  conduct lar gely in line with the demands of  the Clean
Clothes Campaign; Migros is receptive to the idea of independent monitoring; M igr os  is  anxious to
intens if y its  r elations  w ith the campaign organiser s.

S witch er. Sw itcher25 is  now pr eparing a compr ehens ive code of  conduct; Sw itcher' s  s upplier s  have
alr eady received s pecif ications  containing cer tain social demands . M any jour nalis ts  have visited
S witcher 's  pr oduction f acilities in India; Sw itcher  and its principal I ndian s upplier  envis age
cer tif ication of  the latter under  the SA  8000 standar d;26 a video cass ette sent along w ith the reply
depicts the s ocial actions  car r ied out by S witcher  thus  far, es pecially the building of a number  of
s chools in India.

V eillon. With r es pect to social conditions  in developing countr ies, the main thr us t of V eillon' s
endeavours  since 1994 has  been to combat forced child labour .27 With the s uppor t of  an
I nter national Labour  Of fice exper t and f ormer  delegate of the I nternational Committee of  the Red
Cross  (I CRC), the company has taken up direct contact w ith its supplier s and eliminated the
inter mediar ies, and its  purchas er s conduct sys tematic monitor ing of supplier s so as  to avoid the
r is k of the r es ort to child labour. In 1997, the humanitar ian N GO  As sociation Fr ançois -X avier 
Bagnoud was  commis sioned by Veillon to make an independent check of its  s upplier s  and their 
s ubcontr actor s, us ing an adapted method bas ed on the pr inciples  of  vis its  to political detainees  used
by the I CRC. The f inding: the r is k of the use of  child labour  in the manufacturing of  Veillon
products  is  vir tually nil;28 a document attached to V eillon's  r eply s hows  that the company' s eff or ts
to combat f or ced child labour have w on international recognition: the 1996 Cor por ate Conscience
A ward fr om the U S NG O  Council on Economic P riorities, an invitation to the U S Senate, a cas e
s tudy at the Har vard Busines s S chool, par ticipation by the M anager  in the F r ench televis ion
progr amme L a Mar che du siècle; in ess ence, the pr ovisions  of  the code of  conduct of the Clean
Clothes Campaign are already being applied by Veillon's  suppliers ; V eillon envis ages cer tif ying its
policy f or  the prevention of  f orced child labour  under the S A  8000. Bes ides , V eillon is a s pons or of 
the S O S Children's  V illage organisation and of  the Terr e des  Hommes Foundation.

I n an initial analys is of  the r eplies, the campaign organiser s welcomed the ef for ts  already made and
the opennes s to dialogue dis played by mos t of  the companies. They also expr ess ed their 
r es er vations: to them, the codes of  conduct s till f requently contain gaps , f ail to address  some
impor tant matter s such as  the minimum wage, maximum w or king hours , trade union r ights , and
the f orms of monitor ing and evaluation of  the commitments set out in the codes  of  conduct.29 The
organisers  ther efore called on cons umers  to continue their  participation in the campaign and on
enter prises  to align their  code of conduct with the r ef erence model bas ed on I LO  Standar ds .

Contact was  s oon made betw een M igros , Veillon and S witcher  and the campaign or ganis er s . The
enter prises  f avour ed the idea of an independent monitor ing s ystem - tw o of them alr eady had s ome
exper ience in the matter -  and wanted the campaign or ganis er s  to put f orw ar d their idea of  how
s uch a s ys tem w ould be implemented and to ass ist them in the pr ocess . A fter  some inter nal
dis cus sion - "Can one co- operate with some enter pr ises w hile continuing to w age a campaign
critical of  them?"  -  the Ber n D eclar ation, Br ead f or All and Catholic Lenten F und r eplied to the
thr ee companies  that they were willing to help them establis h an independent monitoring sys tem,
but on condition that they s ign the Clean Clothes code of conduct and pledge to enf or ce it.

                                                          
25 Sw itc he r is the  lea ding bra nd na me  of  the enter pr ise  Ma br ouc  SA. http://w ww .sw itc he r.c h

26 Conc e ived by the Counc il on E c onomic Pr ior ities, a  U nited States NG O, in c ollabora tion with business, SA  8000 is a  unive rsal
sta nda rd c ove ring wor king conditions in industry. A s with the  I SO  standar ds, ( qua lity, e nvironme ntal pr ote ction), a uditing fir ms
a re  a c cr edite d to issue  SA  8000 c er tif ic a te s a nd to c ar r y out r egula r c he cks in c ompa nie s. http://w ww .sa 8000.or g

27 http://w ww .ve illon.c h

28 Assoc ia tion Fr a nç ois-X avier  Ba gnoud, Conclusions from  the  mandate  give n by Ve illon SA  to A FX B , Lutr y, Fe bruar y 1998.

29 Clea n Clothe s Campa ign, Campa ign N e ws, N o. 1, May 1999.
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That condition pos ed a pr oblem for the companies : they could not guarantee the immediate
application of the code, in par ticular , as concerned wor king hour s  and tr ade union rights. The
campaign or ganis er s then explained that they under s tood the constr aints  inherent in the companies' 
activities  and that they w er e not demanding that ever ything s hould be made per fect overnight but
that the enterpr is es  under take to pr omote progress ive impr ovements  amongs t their  partner s. The
companies f elt r eass ured by this flexibility and agreed to s ign the Clean Clothes  code of conduct.
Cooper ation f or  the implementation of an independent monitor ing s ystem star ted in s pr ing 2000.

M igros , a lar ge distr ibutor, V eillon, a mail- order  company, and S w itcher, a br and name f or  family
clothing, became par tners  with the N GO s that organised the Clean Clothes Campaign. Both sides 
joined eff orts to ef f ect inter nal and exter nal meas ur es  to publicise and implement the commitments 
s et out in the code of conduct (train pur chas ers , inf or m s upplier s , involve local employees , NG O s
and tr ade unions ). Together they dr ew up the broad outlines of a pilot pr oject f or independent
monitoring of  the application of standar ds in the f ield, in par ticular  in I ndia and China.30 In the
meantime, V eillon has  given up SA  8000 certif ication in favour of  concentrating on this pilot
project.

A t the time of this w riting (w inter  2000- 2001) , the par tners  ar e at the s tage of  setting up a s tructure
in Sw itzer land and of  s eeking per sons capable of  conducting the independent monitor ing. These
may be member s of NG O s, tr ade unions  or local social ser vices , supported by pr of ess ional
auditors ; a r epr es entative of the Clean Clothes Campaign mus t complete the team r es ponsible f or 
car rying out the monitoring. The implementation of  such a sys tem is no small matter , consider ing
that each dis tr ibutor  can turn to hundreds of  diff erent pr oducers . M or eover , the matter of 
unionisation and the right of f reedom of  as sociation mus t be appr oached delicately in some
countr ies, such as  China. The point of  view  of  S witcher : " We will be negotiating with the
provincial gover nments and w ill involve the r ecognised local tr ade unions . I t will not be a matter 
of oppos ing the Chinese G overnment, but of jointly seeking s olutions ." 31 It is  w or th noting that the
cos t of this pilot pr oject is being borne entirely by the thr ee participating enter pr ises.

Coop, for its  part, has  also s tar ted dialogue with the campaign or ganis er s. It cons iders  the concerns 
of the campaign - meeting the bas ic requirements  of  the ILO, independent monitor ing -  as  justif ied.
But Coop s ees  " problems  in the concept of  implementation and in the way the Clean Clothes
Campaign is  organised and does  not intend to encour age political activities  aimed at its  s uppliers  or 
to impos e trade union activities on them" . Coop is  more inclined tow ar ds the s ys tem of  S A 8000
cer tif ication.32

The other gar ment dis tr ibutors  targeted by the Clean Clothes  Campaign did not str ike up dialogue
w ith the campaign or ganis ers . S ome intend to do so. O thers  ar e taking initiatives  of their  ow n, such
as making a gar ment r ange available in their s hops  with a label linked to w orking conditions and/or
s ocial projects  in the pr oducing regions . The Clean Clothes Campaign or ganis er s view those
initiatives  s omewhat cr itically: "O nly a small propor tion of  the gar ments  carr y the label, which
r epres ents  a niche market, w hile nothing is  being done r egar ding the pr oduction conditions  for the
r ange as  a whole. The Clean Clothes  appr oach is the opposite: all clothes  must be clean."33

2.4.4 Assessment
V eillon believes  that the commitment to improve social conditions  does  not engender  any
s ignif icant additional cos t. " We can r emain competitive."34 Sw itcher als o s hares  that view : "O ur

                                                          
30 Inte r view  with Miche l Egger , Bre ad for A ll, L ausa nne , 22 Fe bruar y 2000.

31 Te le phone  inte r view  with Da nie l Rüf enac ht, E nvironme nt and Soc ia l Rela tions O ff ice r, Sw itc he r/Mabrouc SA , 17 July 2000.

32 Wr itten c orr esponde nce  f r om D r  Felix We hrle a nd Br igitte Zogg, Coop Suisse  - Ec onomy/Envir onme nt /Public  Re la tions, 18 May
2000.

33 Inte r view  with La ra  Ca ta ldi, Ber n D ec la r ation, La usa nne , 22 Fe bruar y 2000.

34 Inte r view  with Ja cques Z w ahle n, CE O , Ve illon, Bussigny, 29 May 2000.
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eff or ts in India cos t us les s than 10 cents  per T- s hirt."35 And the benefits? I nformation about this 
commitment could w ell r edound to the benefit of the company' s  image, both in the public view and
amongs t its  s taf f.

M igros  mentions  its cooper ation w ith the Clean Clothes Campaign on the web s ite dedicated to the
ethical and environmental dimension of  its activities ,36 in its repor t of envir onmental activities and
in the company s taff  magazine. "I n the f uture, w e s hall be talking mor e about our  ethical and
envir onmental initiatives ."37

V eillon, f or its  par t, intends  to conduct a pr o- active public r elations  campaign on its par ticipation in
the Clean Clothes Campaign pilot pr oject. " We realised that our  endeavour s w er e being well
per ceived and this  has made us  more aggr ess ive on the public relations  fr ont." 38

Las tly, Sw itcher  inf orms its  clients  about its  code of conduct and of its  alignment w ith the
r ef er ence model of  the Clean Clothes  Campaign in a br ochur e available at its  s ales outlets . O n its 
I nter net s ite, S witcher  pr es ents its  s ocial pr ojects in India, its  code of conduct and its  participation
in the s ys tem of  independent monitor ing devis ed by the Clean Clothes  Campaign. " O ur  s eller s  are
r eques ting more public relations mater ial about our  s ocial activities. We ar e holding inter nal
dis cus sions  on the matter " .39

I n a press  release on 8 M arch 2000, the organisers  of  the Clean Clothes  Campaign repor ted that
M igros , Veillon and S witcher  had adopted a code of  conduct in conf or mity with the r ef erence code
and had joined in the campaign to institute independent monitor ing.

A lthough it has  led to cooperation w ith s ome dis tr ibutor s and producer s , the Clean Clothes 
Campaign r emains  a campaign and intends to pr ess  ahead in the f uture w ith its wor k of  aw ar eness - 
building amongs t cons umer s  and of  inciting companies to shoulder their  respons ibilities.

                                                          
35 Inte r view  with Da nie l Rüf enac ht, E nvironme nt and Soc ia l Rela tions O ff ice r, Sw itc he r/Mabrouc SA , L e Mont sur  L a usanne, 28

A pr il 2000.

36 w ww .miosphe re .c h

37 Inte r view  with Fa usta Bor sa ni, E thics/E nvironme nt Of fic er  of  the  Fe de r ation of Migros Co- ope ra tives, Z ur ich, 19 Ma y 2000.

38 Inte r view  with Ja cques Z w ahle n, CE O , Ve illon SA , Bussigny, 29 Ma y 2000.

39 Inte r view  with Da nie l Rüf enac ht, E nvironme nt and Soc ia l Rela tions O ff ice r, Sw itc he r/Mabrouc SA , L e Mont sur  L a usanne, 28
A pr il 2000.
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3. F ood indust ry

3.1 Th e bab y milk con trovers y

I n 1974, the English or ganis ation War on Want published a repor t on inf ant malnutrition and on
the marketing pr actices  us ed to promote artif icial milk in developing countr ies. In S w itzer land,
Arbeitsgruppe D r itte Welt Bern, a gr oup s temming f r om s ome development NG Os , publis hed a
trans lation of that r epor t under the title "Nestlé tötet babies ".40 Nestlé br ought an action for libel
agains t the group in Sw itzer land. I n 1976, the cour t found in f avour  of  the Vevey-bas ed
trans national corpor ation in r egard to the title of  the publication, and sentenced the group to pay a
s ymbolic f ine. I n its  comments , the cour t nevertheles s obs er ved: " The N es tlé company now  needs
to thoroughly r ethink its  adver tising pr actices for  inf ant f ormula in developing countries , as they
can actually tr ans for m a lif e- s aving product into a danger ous , even lethal one. I f the plaintif f 
w is hes  to avoid futur e accus ations of immor al and unethical conduct, it mus t change its adver tis ing
methods" .41

I n 1977, s ome U S  chur ches  and N GO s called f or  a boycott of  N estlé pr oducts. In the name of  the
r ight to health, they accused the tr ansnational of  aggr ess ively pr omoting its ar tif icial milk to the
detriment of br eas t- f eeding in Thir d Wor ld countries, w hich had s erious  phys iological
r amif ications  f or babies in cas es  of  inexact dos age or w here unclean w ater w as  us ed. A lthough the
boycott focus sed on N es tlé, a leading baby for mula pr oducer, it w as als o tar geted at the other
Eur opean and American manufacturers .

I n 1981, the As s embly of the World H ealth O rganisation ( WH O)  adopted the Inter national Code of
M ar keting of Br eas t- milk S ubstitutes  ( WH O  Code), w hich w as  to guide States in dr afting national
codes .42 The pur pos e of  the WHO  Code is  to protect and encour age breast-f eeding and to r egulate
the pr actices  of  industry in marketing baby f ormula, including a ban on mas s  advertis ing and on
the distribution of f ree s amples to mothers .

A t the end of  the 1970s , in Fr ench- s peaking S w itzer land, a gr oup of "befr iended couples" 
( ménages  am is ) with Chris tian sympathies  w er e dis cus sing ways of  managing their  as sets. They
included an important individual shareholder of Nes tlé, the great gr andson of Jules  M onner at,
s yndic of V evey, w ho had bought the company f r om H enr i N es tlé in 1875. Thes e people w ere
w onder ing w hat attitude to take in r es ponse to the cr iticisms  and the call f or  a boycott of  N es tlé.
Rather  than par t w ith their shares, they decided " to us e their shareholder r ights  to inf us e N es tlé
w ith ethical and s ocial content." 43 The N es tlé S har eholder s Convention (CAN ES)  w as es tablis hed
in 1981. I ts founding member s included tw o staff  member s  of the Bern D eclar ation, a S w is s
development organisation.

CAN ES  works  in thr ee ways : by its  interventions at the N es tlé s har eholder s gener al meetings ,
thr ough regular  dialogue w ith r epres entatives  of  the company' s management ( meetings  and
exchanges of cor respondence)  and by the publication of an inf or mation bulletin intended for  its 
member s and the media.

I n its  inf ormation bulletin of  May 1982, CA NES  w elcomed Nestlé' s r ecent decision to apply the
WHO  Code and to is sue ins tructions accor dingly to the gr oup' s  s ubs idiar ies and to the agents and
dis tr ibutor s mar keting its  products . CAN ES als o realised that the cr iticism of  N estlé was
continuing in the United S tates  and that the call f or  a boycott w as spr eading to new countr ies. The
                                                          
40 W ar  on W ant, The  B aby  Killer ; A rbeitsgruppe  D ritte  W elt Ber n, Nestlé  tötet babie s, Ber n, 1974.

41 Ruling by the Cantonal Cour t V II I Ber n- L aupe n, 24- 6- 1976, pp. 20- 21.

42 http://w ww .who.int/nut/doc uments/code_english.PD F

43 Conve ntion  of N estlé  Sha r eholder s, CA NE S, P re cursor of Re sponsible Share holding in Switzerland, 1996.,  p. 2.
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groups  critical of  N estlé were waiting to s ee how the company w ould apply the measures  bef ore
consider ing a change in their pos ition. CAN ES  did not s uppor t the boycott call, but in the ensuing
months  and year s , endeavoured to make Nes tlé alive to the impor tance of  irr epr oachable conduct
in the f ield. CA NES put ques tions  to the management concer ning allegations by Anglo-S axon
N GO s of violations  of  the WH O Code, without endors ing them, how ever.

I n 1984, the US  or ganis ations called off  the boycott of  Nestlé, as  the company had satis fied them
in many as pects  of  the application of the WHO  Code. S ince then, discus s ions  have been continuing
on compliance w ith the commitments per taining to the WH O  Code. The pres ent trend is  towards 
the s trengthening of  the r ole of national governments  in that connection.

I n 1988, s ome A nglo- S axon gr oups renew ed their  call f or  a boycott, as they f elt that N es tlé w as 
deliberately reneging on its  commitments .44 The V evey- based transnational admitted that err or s 
w er e pos sible on the part of  individuals , but categor ically r ejected the accus ation of  deliberate
violations . Relations  betw een N es tlé and thes e groups  made virtually no headway. CA NES  w as 
aware of  the accus ations being levelled at Nes tlé. The s hareholder  group continued to as k
questions of the management regar ding mar keting pr actices for  baby f ood, es pecially w ith r espect
to the par ticularly contr overs ial matter  of  the dis tr ibution of  s amples  to mater nity w ar ds  and
hos pitals. It w as sometimes cr itical in tone, though it distanced itself fr om these gr oups  who
r ef us ed to recognise the progr ess  made by the company. F or  s ome year s now  the company has
been keeping the public informed about its actions  in connection w ith the marketing of  inf ant
f or mula and the WH O code. The I nter net s ite that N estlé devotes  to the is sue tells us  that in M arch
2000 the S w is s company launched a pr ogramme of  external auditing of its  practices  in P akis tan,
and that the audit s how s that N es tlé generally obs erves  the WHO  Code.45

S ince 1988 to date, s ome groups  have been cons is tently calling for  a boycott of N es tlé products .
A s the w or ld mar ket leader  in breas t-milk s ubs titutes , N es tlé continues  to be their  main target.
O ther  baby- formula manufacturer s ar e als o being taken to tas k in r epor ts and articles . A mong the
S wiss  companies , mention may be made of M igros .46

3.2 Th e social res pon sibilit y of th e ent erp ris e accordin g to CA NES 

S ince its creation in 1981, CA N ES  has not conf ined itself to monitor ing the marketing of  baby
milk and the application of the WHO  Code. The fact is  that this  topic w as  of  mar ginal impor tance
to it, even though its inter national and media importance consider ably af fected the climate of
r elations between CA N ES  and Nes tlé. CA NES  ther ef or e r evived the matter  and expres sed its 
r egret that the management did not r ecognis e that it had initially been r eluctant to apply the WHO 
Code, that it had changed its policy by committing itself to apply the Code, and that outs ide
press ure, including that f rom CAN ES , had played a s ignif icant r ole in that change. CA N ES 
f requently expr ess ed its irr itation at s tatements f rom the N estlé management, which it per ceived as
arr ogant, s elf- ass ur ed and lacking in humility. But generally s peaking, as per tained to the ess ence
of the iss ue of  the mar keting of baby for mula, CAN ES had f elt s atisf ied s hor tly after  its creation
and s oon turned its attention to other  matter s .

The s har eholder s  group challenged the company on all matters  in w hich it felt the enterpris e might
be playing a role, " w hether pos itive or negative". With its s ucces sive inter ventions, CA NES 
produced a human and social repor t on Nes tlé' s  pres ence in Thir d Wor d countr ies. How does one
ass es s  the contr ibution of  a tr ansnational to the s ocial and economic development of these
countr ies? "Can one s peak definitively of  impr ovement or  w or s ening of living conditions?"47 The

                                                          
44 Inte r na tiona l Baby Food A ction N etw or k, http://w ww .ibfa n.org, a nd Ba by Milk A c tion, http://w ww .ba bymilka c tion.or g

45 http://w ww .ba bymilk.nestle .c om

46 Inte r na tiona l Baby Food A ction N etw or k, B re ak ing the Rules, 1994, c ite d in the E thic a l Consume r  Critic  D a ta ba se,
w ww .e thica lconsume r.org, 7 June  2000.

47 Conve ntion of N estlé  Sha r eholder s, CA NE S, P re cursor of Re sponsible Share holding in Switzerland, 1996,    p. 2.
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almos t 20 years '  experience of  conf r ontation and dialogue between Nestlé and CAN ES could
contr ibute much to curr ent dis cus sion of  economic globalis ation, the r ole of  multinationals  and
cor por ate s ocial accountability.

The f ollow ing paragr aphs lis t the main observations , both pos itive and negative, and the pr opos als 
by CA N ES  r egarding N estle' s role in the Third World48 (excepting the is sue of baby f or mula, dealt
w ith above) ; these elements wer e gleaned fr om the r oughly 30 Infor mation Bulletins published by
CAN ES  betw een 1981 and 2000.

3.2.1 Positive actions by Nestlé according to CANES
• Encour aging agr eements on raw mater ial pr ices  negotiated on the w orld mar ket.

• D ir ect pur chasing of  raw mater ials f rom producer s, pr oviding them with technical as sis tance

• M ar keting low -cost pr oducts made fr om local r esour ces , s uch as soya milk

• I nves ting in Third World countr ies ( entailing job creation, training, technology tr ans fer,
inf ras tr uctur e development)

3.2.2 Negative actions by Nestlé according to CANES
• D is continuing the sale of  low- priced s taple pr oducts, s uch as  canned f oods

• M ar keting of feeds tuf fs 

• S elling Maggi cubes in Third World countr ies

• P refer ring to invest in the United S tates  and Europe, to the detr iment of  Thir d Wor ld countries .

3.2.3 CANES proposals to Nestlé
• G ive prefer ence to the pr oduction of  goods to satis fy basic needs  rather than sophisticated and

s uper f luous  goods

• M ar ket goods with a good price/nutr itional quality ratio

• S ell bas ic es sentials  at cos t price

• Ear mar k one f ranc per  dividend for a f und to s uppor t res earch and development of  es sential
products 

• I mprove the nutr itional value of Maggi cubes

I n short, the positive obs er vations  by CA NES r elate to N es tlé's  behaviour  vis- à- vis  its pr oducer s,
w hile its negative comments and its  pr oposals  es sentially address  the r elationship between the
company and the cons umer and the social utility of  its products . N es tlé's  f oreign investment policy
is as s es sed both negatively and pos itively: the as s es sment tends to be negative w ith r es pect to
inves tment in the Nor th ( the r epr oach of  gigantism) , and pos itive regar ding inves tment in the S outh
( contr ibuting to development). This  dual as ses sment r ef lects  diff erent moments  in the history of 

                                                          
48 This study f oc use s on the  soc ial r e sponsibility of  busine ss in de ve loping c ountr ie s. The f ollow ing list doe s not include  the  CA NE S

inter ventions on matter s suc h a s employme nt in Switze rla nd a nd Eur ope, the c ompa ny's a rtic les of  a ssociation, sha re holde r  r ights
or envir onmenta l protec tion me a sure s.
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the company and the r eading given by CAN ES: a period of  inves tment in the U S  and Europe,
f ollow ed by a period of  investment in Af r ica.

3.3 Th e social res pon sibilit y of th e ent erp ris e accordin g to Nest lé

The paragr aphs that f ollow  w ill s how  how  Nestlé its elf def ines its  s ocial r espons ibility: w hat
aspects of  its activities  does  it mainstr eam in dis cuss ing its social r es ponsibility, es pecially w ith
r egar d to developing countries ? H ow  does  Nestlé def ine its  contributions to economic and s ocial
development? In what ar eas  does  the tr ans national consider  itself  particular ly us ef ul to s ociety?

The intr oduction is given by the managing dir ector  in the Bus ines s  P rinciples of  the N es tlé G roup:
" Nestlé car ries  out its  global social res pons ibility, f irs tly, by taking a long ter m approach to
s tr ategic decis ion making which r ecognis es the interests  of our  consum er s, shar eholders , bus iness 
par tners , and the wor ld- wide economies  in which we operate49."50

The f ollow ing material illus tr ates how  N estlé puts  forw ard the fulfilment of  its  social res pons ibility
w ith r egar d to the various  "stakeholders " cited in the intr oduction.51

3.3.1 The consumers
" We pr ovide f oodstuf f s us eful to populations in the f or m of per is hable goods  transf or med into
conser ves w ith a long s helf lif e" .52 For example, N estlé is  pr epar ing to mar ket bottled w ater
" af for dable to consumer s in developing countr ies ".53

3.3.2 Business partners
N es tlé obtains its  r aw mater ials in tw o w ays: on w orld mar kets and dir ectly fr om pr oducers . I n the
f ir st instance, as  r egards  r aw  mater ial prices : "N estlé has alw ays  s uppor ted viable international
agr eements  to es tablish the stability that is  in ever ybody’s  inter es ts  – far mers , manufacturers ,
trader s, cons umers  and gover nments" .54

A s for  the direct pur chas ing of  agr icultural r aw  materials : " Significant amounts  of  milk, cof fee and
cocoa ar e pur chased dir ectly f r om local producer s. Nestlé supports  the meas ures taken to impr ove
the conditions of small f armer s  and their  co- operatives . F or  example, s ince the 1930s , N es tlé has
done pioneering work in or ganis ing the collection of fr esh milk in developing countries, w hile
green coff ee is  bought dir ectly in many cof fee-producing countr ies  w her e Nes tlé owns one -  or 
mor e -  ins tant cof fee f actor ies ." 

D ir ect pur chasing of f er s many advantages  to s mall producer s and cooper atives : as s is tance f r om
N es tlé's  agricultural s er vices  for producer s w is hing to impr ove the quality and yield of  their
har ves ts  and thereby fetch better  pr ices  for the r aw mater ials they sell to Nestlé; enabling the
producer  to eliminate the middleman when selling his har vest" .55

A  brochure on the cof fee cycle states that the advice given by Nes tlé' s  agr onomis ts  to f ar mer s is
f ree of cos t and entails no obligation to s ell to N es tlé. The company pur chases 15 per  cent of its 

                                                          
49 I ta lic s added.

50 Pe te r  Bar bec k- L etma the , Managing D ire ctor, Nestlé  B usine ss Princ iple s, N estlé  SA , 1999, p.3.
http://w ww .ne stle.com/a ll_about/insight/index.html.

51 Nest l é' s r el at i ons wit h i ts shar eholder s are not dealt  wi th, as t hat com pl ex topic i s not  cl osely r elated t o t he pr oblem s of  human r ights and the r ol e of
business i n t he Thir d Wor l d.

52 Inte r view  with Be rna rd D a niel, G ene ra l Sec re tar y, Ne stlé SA , V eve y, 30 May 2000.

53 w ww .ne stlé .com/html/f p2.html, 4 O c tobe r  1999.

54 Ne stlé UK , The  Coffee  Cy cle , 1999, p. 17

55 Pe te r  Bar bec k- L etma the , CEO , Nestlé  B usine ss Princ iple s, N estlé  SA , 1999, p.15.
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cof fee dir ectly fr om pr oducers , s mall far mers  for the most part. A s such, N estlé purchas es  seven
times  more coff ee dir ectly f rom producer s  than all the Eur opean f air  tr ade organisations  together.56

A part fr om this  comparison, it would be inter esting to hear the view point of  N es tlé's  manager s
concer ning the f air trade or ganis ations and labels : " We challenge the f air/unf air  dis tinction dr aw n
by or ganis ations  s uch as M ax H avelaar, w hich are f undamentally cr itical of the f r ee market
s ys tem. As  far as we ar e concer ned, all trans actions have their  f air  s ide, in that the two parties  have
f ree choice and can s atis f y their  interes t. That s aid, w e do not r ule out the pos sibility that in some
countr y and f or  tr ade s tr ategy reas ons , w e may s ome day of fer  a coff ee pr oduct r espons ive to the
demands of  a clientele sensitive to social is s ues." 57

3.3.3 The various economies in which Nestlé operates
The matter  of  busines s par tner s  may be cons idered under  this  heading in s o f ar  as  the inter es ts  of 
its  pr oducers  coincide with those of  a countr y.  " There is  no doubt that as  a pur chas er of  milk,
N es tlé has  tr igger ed development in agricultur e in the r egion" (J ava, I ndonesia) .58

I n a text appear ing in the magazine published by the Sw iss  A gency for D evelopment and
Cooper ation, Helmut M aucher, f ormer  Chair man of the Boar d of  Nestlé, deals w ith the positive
s pin- off s f rom N es tlé's  activities f or  the development of those countr ies  w her e it is  pr es ent. " The
local gover nments know ver y well that dir ect inves tments  by f or eign companies ar e a durable
contr ibution to the development of the local economy without ther eby w ors ening the debt situation
of the hos t countr y. It cr eates  jobs , contr ibutes technologies and new  pr oducts and generates  tax
r evenue. But the over riding ef f ect of these investments  is  to s timulate the local economy. They
bring suppliers , trader s, banks  and the administration f ace to face with moder n demands, in that
w ay imposing inter national s tandards . (...)  Es tablishing a company of this type has  a range of
pos itive s pin-of fs . Competitor s  mus t f all in line w hen it comes  to quality and s ervice if they do not
w is h to dis appear fr om the mar ket. S upplier s mus t adapt their  products  to the needs  of  the
demanding but s olvent client. Executives  and s taff  members  benefit f rom training to w hich they
w ould not other w is e have acces s  ( ...). That is  tantamount to a tr ans fer  of know- how  w hich w ould
not otherw ise be pos s ible" .59

M os t of Nes tlé' s  national subs idiar ies  have pr ogrammes under  which they contribute to the
communities : financial support to N G Os  active in the ar eas  of  drinking water  s upplies , f ood,
hygiene and health, s uch as Save the Childr en Johannesburg and EcoLink in S outh A fr ica.60

Each year, Nestlé makes  gr ants  to development cooperation or ganis ations  s uch as S wiss contact
and the Third World S olidarity Foundation ( up to 1999), which are or ganis ations created at the
initiative of  large S wiss  companies .

3.4 A s sess m en t

There ar e numer ous  points  of  disagr eement betw een CAN ES  and N es tlé r egarding the company's 
r elations w ith its  consum er s. Ther e ar e cons ider able dif fer ences  in the conceptions  of  the
appropriateness  of  the company' s pr oducts . CA N ES  bases its  r eas oning on the right to f ood and on
the concept of ess ential needs  that must be s atisf ied as  a matter  of  pr iority. F or its  par t, Nes tlé
deter mines  the product range that it s ells bas ed on cons ider ations  of profitability.

                                                          
56 The  Coffee  Cy cle , N estlé  U K , 1999.

57 Inte r view  with Ge of f re y A . Fooke s, De puty Ma nager , Public  A f fa ir s a nd Fr anç ois- X avie r  Per r oud, De puty Ma nager ,
Communic ations D epar tme nt, N estlé  SA , Ve vey, 30 Ma y 2000.

58 Fr ede rico Ra mpini, Nestlé  in I ndone sia, Rina scita , Rome , and Public ations N estlé , Ve vey, 1980.

59 He lmut Ma ucher , M ultinationales e t dé v eloppem ent, in U n se ul monde , ma ga z ine of the  D epa rtme nt for  D eve lopme nt a nd Co- 
ope ra tion ( DD C) , N o 3, Se pte mbe r 2000, p. 29.

60 Ne stlé, R eport on the  ac tions unde rtak e n in conne ction with the  WH O I nternational Code , No 4, A pr il 2000.
w ww .ba bymilk.ne stle.c om
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A s regar ds  Nestlé' s commitment to the WH O  Code on the r ight of babies to health, which als o
concer ns  r elations  betw een the company and its  consum er s, CAN ES seems  generally s atisf ied.

Las tly, CA N ES  generally appr oves of  Nestlé on the matter  of its  r elations  w ith its bus iness 
par tners , and its impact on the var ious economies where it oper ates , thes e being is sues  br oadly
r elated to economic, social and cultur al rights. That the company' s activities  have positive
r eper cus sions  on the development of  the countr ies w here it is  pres ent is not dis puted.

This compar is on br ings out the exis tence of  commonalities between CA NES  and its s ocial
concer ns  on the one hand, and N es tlé and its production and mar keting activities  on the other . Y et
each s ide f inds  it diff icult to r ecognis e this  par tial conver gence of inter ests. The s tances and
s tatements  would s eem to indicate gr eater  dis agr eement than is in fact the cas e.

Even though the discuss ions between the s hareholder s'  gr oup and the management of  the
trans national have been interes ting, committed and extensive, they have als o been laborious  and
plagued by misunders tandings . The climate became very tens e at the end of  the 1980s  r egarding
iss ues  of cor por ate gover nance. I n an endeavour to defend the r ights  of  minority shar eholders ,
CAN ES  took legal action af ter the management' s  decision to amend its  A r ticles of  As sociation for 
s tr ategic r easons. The res ult w as  a laws uit -  which the shar eholders ' group lost - and the br eakdown
of talks ; s ome obs er ver s nonetheles s  believe that in ter ms  of  legal pr actice, the law s uit did
r epres ent a s tep f or w ar d f or  minority shareholder r ights .61

CAN ES  appr eciated the f act that N es tlé had accepted dialogue at the outset, but f ound that the
company had har dly changed at all over  the years . A t the las t s har eholder s gener al meeting, the
f or mer  CEO  and Chair man of  the Boar d s tated that the relationship betw een CA NES and N estlé
had not been satis factory to either  side. The pr es ent management in Vevey believes that CA N ES 
activities  have not been useful to N es tlé, as  the criticis ms  and demands wer e not s har ed.62

Both s ides  recognise that although the dialogue was  mos t often polite, it w as bas ically a dialogue
of the deaf . Why? Her e is  what the president of CA N ES  had to say: "The management w er e deeply
convinced that they w er e r ight. The manager s w er e confident that they w ould reas s ur e and
per suade us . They never  conceived that w e could ever have anything to teach them. The other 
s hareholder s als o had a s imilar  attitude. We w er e often told: ' If  you are not content, s ell your  s har es 
and go!' 63"  A nd the point of  view  of  the Nestlé manager s : "The people f rom CAN ES  came to us 
w ith a s uperior  moral attitude, putting things  to us as  an ultimatum: if you do not do that, you are
' morally w anting'. They w ere giving us  to unders tand that in es sence, our  busines s was  highly
dubious. The fact is  that dialogue w as  not ver y pleas ant, it star ted out on the w rong footing. Y et,
w e ar e open to dialogue w ith any par tner  acting in good faith." 64

A t the end of  the 1990s  CA NES s caled dow n its  activities . Its  member s gave thought to the
dir ection in which to channel their  commitment. Although they s till es poused the virtues  of 
r es ponsible s har eholding, they did not intend to continue res tr icting thems elves  to the subject of 
" Nestlé and the Thir d Wor ld"  but wis hed to expand their  field of action to other  Sw is s  companies 

                                                          
61 T elephone inter vie w w ith A le xa nde r de Be e r, Pr of essor  a t the  Fa culty of  E conomic  Sc ie nce s of the  U niver sity of  Fr ibour g.

62 Inte r view  with Be rna rd D a niel, G ene ra l Sec re tar y, Ne stlé SA , V eve y, 30 May 2000.

63 Inte r view  with Antoine  D uchemin, Pr eside nt of  CAN E S, G e ne va , 26 Ja nua ry 2000.

64 Inte r view  with Fr anç ois- X avie r  Per r oud, De puty Ma nager , Communic a tions D epa rtme nt, N e stlé  SA , V evey, 30 May 2000.
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and to s us tainable development is sues. CA NES w as  diss olved and a new  as sociation cr eated in
2000 -  A CTA RES -  S har eholding f or  a Sustainable Economy (s ee p. 67 below) .
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4. P harm ace ut ical indust ry

4.1 Pres su re for access  t o ess ent ial d ru gs

H ealth and the r ight to health ar e amongs t the major concerns  of the humanitar ian, development
and human r ights  N GO s . Bas ing thems elves  on the concept of  es sential dr ugs establis hed by the
Wor ld Health Or ganis ation (WHO ) ,65 the N GO s are militating f or  access  to thos e drugs  that would
make it pos sible to treat the dis eas es  af fecting huge s w athes  of population in poor  countr ies , s uch
as AI D S, malaria, sleeping s ickness  or  tuberculosis . They find this acces s to be limited. The
r easons cited to explain this s tate of  af fair s  include the f act that the pr ices of dr ugs  and tr eatments 
often make them unaf f or dable; s ince the mid-1970s, the pharmaceutical indus try has been
neglecting tr opical dis eas es  and focus sing on research into the tr eatment of  the most common
dis eas es  in industrialised countr ies : car dio- vas cular  diseas e, cancer, depr ess ion, impotence,
obesity, and so on.66

The N G Os  ar e making their  voices heard at the institutional level with a view to influencing
inter national and national r egulations  and policies  on public health and acces s to dr ugs . These
dis cus sions  addr es s, inter  alia, the ques tion of intellectual pr operty r ights  over  phar maceutical
products  and pr ocess es, and the pos s ibility f or developing-countr y governments  to author is e the
local pr oduction of drugs  still under patent. Other  topics  r egarding the pharmaceutical and agr o-
chemical industr y ar e als o the subject of  dis cus sions  and actions  in the inter national political arena,
primar ily at the prompting of N GO s. Cases  in point ar e genetically modified or ganis ms  (G MO s )
and the is s ue of  intellectual proper ty of  proces ses  der ived f rom traditional uses  of natur al
r es our ces. This  chapter  w ill be conf ined to a discuss ion of acces s  to ess ential drugs  and the
pos itions of the N GO s  and the pharmaceutical indus try in that connection.

4.2 Th e social res pon sibilit y of th e ent erp ris e accordin g to th e N GOs

Whils t their for emos t concer n is to influence political decis ions  and to militate f or  the adoption of 
binding standar ds, the NG O s als o mar shal public opinion to exer t dir ect pres sure on the
pharmaceutical indus try. The industr y is  called upon to play a voluntar y par t in impr oving acces s
to tr eatment for  dis eas es  in poor  countr ies  by low ering the prices  of ess ential drugs  and s tepping up
r es ear ch into tr opical dis eases .

Between 1987 and 1997, the development or ganis ation Ber n D eclar ation publis hed M ed In
S witzerland, a bulletin dr af ted w ith the help of  phar macis ts  and physicians , dealing w ith iss ues 
r elating to health and the trade in dr ugs , es pecially in the South, with a view to exerting pres sure on
the author ities  and on the phar maceutical industry to " contr ibute to the rational use of  dr ugs" .67

M ed in S witzerland highlighted tw o obs er vations regar ding the activities of  the pharmaceutical
indus try in developing countries:

• The industr y sells  a range of drugs  regar ded as inappropriate, ineff ective, us eless  or  irr ational:
appetite s timulants f or  childr en, cough mixtur es , s leeping pills, vitamins, cold medicines , etc.

• The industr y sells  f ew es s ential dr ugs .

                                                          
65 http://w ww .who.org.

66 Be rna rd Pé coul, Pie r re  Chir ac , Patr ic e T rouille r a nd Ja cque s Pine l, MSF, A cc ess to E ssential D rugs in P oor Countries, A  lost
B attle ? T he  Jour na l of the  A mer ic a n Me dic al Assoc ia tion, 27 Januar y 1999, Vol. 281.

67 Med in Switze rla nd, Ber n D ec la r ation, No 18-19, Oc tober  1993.
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S ince 1999, D octor s w ithout Bor ders  ( Médecins s ans frontièr es  ), M SF , have been r unning a
campaign on access  to ess ential medicines  in developing countries .68 This  campaign
s imultaneously addres ses the is sues  of  dr ug pr ices  and the absence of r es ear ch and development in
r es pect of  new drugs . A bove all, it entails  political lobbying in inter national organisations . I n
par allel, that humanitarian or ganis ation is  looking into the poss ibility of  turning to cons umer s  and
the f orces  of  competition in or der the s pur  the pharmaceutical indus tr y into voluntar y meas ur es 
along the lines  of  thos e being taken in the tr ade of textiles  and foods tuff s  w ith r egard to w or king
conditions . M SF  is  thus  hoping for the cr eation of  a label that w ould be aw arded to thos e
enter prises  mos t active in R&D  in the field of  tropical diseases. Cons umers  could ther ef or e choose
their  as pir in or  their vitamins  bas ed on the manuf actur er' s involvement in health matter s in poor
countr ies and its contr ibution to impr oving access  to es sential dr ugs.69

P ress ure f or acces s to es s ential dr ugs  may be cons idered in the br oader  context of NG O  actions
des igned to bring the activities of  enter pr is es into line with the needs of  the poores t countries and
populations , another  illus tr ation of  this  being the activities of  CA NES  vis - à- vis  N es tlé. I n 1988, the
S wiss  Coalition of  D evelopment Or ganis ations ( CTOE) (Catholic Lenten Fund, Br ead f or  A ll,
Car itas, S w is said, H elvetas)  publis hed a North-S outh Manif es to for  S us tainable D evelopment,
calling upon Sw iss  enterpr is es  to take gr eater  account of these needs, es pecially by improving the
r es ear ch capabilities  of countr ies in the S outh and by allow ing them better  acces s to br eakthroughs
and technologies .70

4.3 Th e social res pon sibilit y of th e ent erp ris e accordin g to Novartis

This s ection sets out the view point of  N ovartis on NG O s tances and demands r egar ding acces s  to
ess ential drugs  (r educing dr ug pr ices, s tepping up research into tropical diseas es) . I t als o includes 
f ur ther mater ial illustrating the w ay in which N ovartis  defines  the exercis e of its  s ocial
r es ponsibility.

4.3.1 The position of Novartis on NGO demands
The intr oduction comes fr om the P res ident and member of  the board of  directors : " We can
develop, and we want to develop only thos e pr oducts  and technologies  that benefit people, have
commer cial potential and take envir onmental concer ns into account" .71 Novar tis acknow ledges that
acces s  to ess ential drugs  for all population s tr ata in developing countries  is  diff icult. " Research is
done bas ed on commer cial prospects. If  ther e is no market, no pur chasing pow er , little or no
r es ear ch is  done".72

A t a 1988 s eminar, the representatives  of  the German pharmaceutical indus tr y tabled their concept
of pover ty as  a hindr ance to access  to es sential dr ugs, summed up in a Med in Sw itzer land
Bulletin73: a distinction must be dr aw n between the private and public health car e sectors ; the
private sector mus t be able to of fer  the full range of s pecialty drugs  to the middle and w ealthy
class es of  the population, w hilst the poor should have acces s  to ess ential drugs  through the public
health s ector  if  the country has an es sential dr ugs  programme. The problem is that ver y few 
developing countries  have public es s ential dr ugs  pr ogrammes capable of  meeting the needs  of 
patients  lacking the wher ewithal to seek pr ivate s ector  care. The curr ent s ituation w ith r egard to
A ID S and other inf ectious  diseases in Af r ica is a tragic illustration of this fact.

                                                          
68 http://w ww .ac ce ssmed.msf.org.

69 MSF, Re comme nda tions f rom the  Pa ris R&D  me eting, W or kshop Re port, 23 N ovember  1999,
w ww .msf.or g/a dvoca cy/ac ce ssmed/documenta tion/r ec om.htm4 July 2000.

70 Swiss Coalition of  D e ve lopme nt Or ga nisations, Sw iss Coa lition N ew s N o 11, Fe br ua r y 1997.

71 Da nie l Va sella , M anage me nt Le tte r, I nnova tion and A cc ounta bility: 1999 Re por t, He alth, Sa fe ty, E nvironme nt, N ovar tis, p. 1.

72 Inte r view  with Fé lix N ic olier , N ova rtis Foundation f or  Susta inable De velopment, Ba sle , 19 Ma y 2000.

73 1988 Se minar  of  the  Ge rma n Pha rmac e utic a l Industr y A ssociation, A rzne imitte lv ersorgung in de r D ritte n W elt, ( Supplying Dr ugs
in the  T hir d Wor ld), in Me d in Switz e rland, Be r n De c la ra tion, No 10, August 1990.
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Beyond this  dis heartening finding, the industr y is  seen to be taking initiatives  and propos ing par tial
s olutions in the s phere of  access  to ess ential drugs. N ovartis is  exper imenting w ith a dual-r ate
s ys tem f or  the price of  anti-malaria drugs, f or ins tance. The new  Novar tis product is  sold to
travellers  fr om indus tr ialis ed countries  at a standar d price, w hich enables  the company to "make it
available to the neediest patients f rom poor r egions" .74 Besides , in 1999, N ovartis of f er ed a multi-
drug therapy wor th 30 million dollar s to the WHO  under the pr ogrammes of the G lobal A lliance to
Eliminate Lepros y, w hos e goal is to er adicate this  disease w orldw ide. This therapy involves  thr ee
drugs , two of  w hich " were developed a long time ago by the Basle group: Lamprène and
Rimactan".75 For N ovar tis , this move r epres ents  "a philanthr opic approach to meeting the health
needs  of  the wor ld's  poor est patients" .76

O ther  phar maceutical companies  have taken s imilar initiatives . In a par tner s hip w ith the WH O
establis hed in 1987, Merck made available f ree of cos t an antidote f or  onchocercias is  or  r iver
blindnes s in Wes t Af r ica; in 2000, P fizer  announced its  intention to s upply a dr ug fr ee of  cost to
A ID S s uf fer er s in South A f rica; in 2000, in collaboration with sever al United Nations  agencies,
Bristol- Myers  S quibb, Boehringer Ingelheim, G laxo Wellcome, M er ck and H of fmann-La Roche
pledged to dr as tically reduce the pr ice of AI D S dr ugs  s old in the poor est countr ies .77

4.3.2 Other aspects of the social responsibility of Novartis
" Novar tis, as  a tr ans national cor por ation and a gr oup w ith civic awarenes s, is  committed to
promoting educational and development res earch projects  in the four cor ners  of  the globe, w hether
in the s phere of  agr iculture, the environment, health or  nutr ition. Pur suant to this commitment,
N ovar tis  has (…)  created f oundations  in a number  of  countr ies ".78 Amongst thes e f oundations , the
N ovar tis  F oundation f or  S ustainable Development focus es  specifically on problems  af fecting
developing countries .79

N ovar tis  r egular ly cons ults with the N ovartis  Foundation f or  Sustainable Development, formerly
the Ciba G eigy F oundation for Co- operation with Developing Countr ies  ( created in 1974) . The
F oundation gives  its  opinion on the company's  commercial plans and their impact on developing
countr ies. The F oundation sometimes  influences  the company's  policy dir ections . By way of
example, the company wanted to discontinue pr oduction of  the active ingredient in Lamprène, the
anti- lepros y dr ug dif ficult to manuf actur e and w ith limited commer cial pr os pects . " The F oundation
ins is ted, pur sued the dialogue, and finally pers uaded the fir m to continue production of  this 
drug" .80

The main activity of  the N ovar tis  F oundation f or  S ustainable Development is  supporting
development projects  in the ar eas  of  health, agr icultur e and social development. Thes e projects  ar e
s elected independently of  the economic interes ts  of  N ovartis . " The s election of development
projects  and pr oject management are deter mined pur ely on the basis  of development-r elated
criter ia".81

The F oundation' s  budget w as 11 million S w is s f rancs  in 1999; it employs  s ix full- time staf f .  The
F oundation does  not its elf  s end out field w or ker s, but operates  through par tners : government
depar tments , inter national organisations  such as  the Wor ld H ealth Or ganis ation, Wor ld Bank or  the
U nited N ations D evelopment P rogramme and inter national and local N GO s. Its activities  ar e not
                                                          
74 Nova r tis, Innovation a nd Ac countability: 1999 Report, H ea lth, Sa f ety, Envir onme nt, N ova rtis, p. 5.

75 Rola nd Rossier , Nov artis prom et 30 m illions pour éradique r la lè pre , le  T e mps, 16 N ove mbe r 1999.

76 Nova r tis, Innovation a nd Ac countability: 1999 Report, H ea lth, Sa f ety, Envir onme nt, N ova rtis, p. 5.

77 For  the vie wpoint of  the inter national phar ma c eutic al c ompanies, c .f . http://w ww .if pma .org

78 http://w ww .fr .nova rtis.com

79 http://w ww .foundation.nova rtis.com

80 Inte r view  with Fé lix N ic olier , N ova rtis Foundation f or  Susta inable De velopment, Ba sle , 19 Ma y 2000.

81 N ovar tis Founda tion f or  Sustainable  De ve lopme nt, Re port 1999- 2000, p. 29.
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limited to pr oject f inancing. " We ar e not jus t donors , w e par ticipate in the entire pr oject cycle. We
contr ol the tar geted us e of our  r es our ces  and commiss ion independent pr oject evaluations ." 82 Some
examples  of  projects  supported by the Foundation ar e: an agr icultural r es ear ch s tation in M ali
( with the national government) , an agr icultur al extension pilot s cheme in Laos  ( w ith the national
gover nment) , a training centre for s us tainable agr iculture in the Philippines (pr oject ass ess ed, inter 
alia, by an agr onomist f r om H elvetas- Philippines) , an inter national anti-lepr os y programme w hich,
apart fr om dr ug donation, involves awarenes s- building ( " destigmatisation" , s ocial mar keting), a
project to support childr en or phaned by A ID S in Tanzania ( set up by Ter re des hommes- 
S witzerland), an education and tr aining project for  w omen in Banglades h.

The N ovartis Foundation f or Sus tainable D evelopment als o par ticipates in scientif ic and political
dis cus sions  on development iss ues . I t has  numerous  publications  to its  cr edit. I t is r egularly
consulted on matters  pertaining to S wiss  development cooperation policy, on the s ame bas is  as  the
N GO s. The F oundation thus  has the opportunity to purs ue dialogue w ith N GO s in for mal s ettings  - 
f eder al commiss ions, - and inf ormal ones  - symposia, debates , etc.

Las tly, Novar tis  is a member  of  the Philias  Corpor ate Citizenship Sw is s  N etw or k, a Sw iss  netw or k
of cor porate citizens 83. The companies  members  of  the Philias  netw or k commit themselves to
dis play initiative w ith r egard to corpor ate s ocial respons ibility and to pr omote socially innovative
initiatives  in their  spher es  of  oper ation. Philias  is  the Sw iss  r epr es entative of  the European
Bus iness  N etw or k f or  Social Cohes ion.84

4.4 A s sess m en t

The N G Os  ar e calling on the pharmaceutical indus tr y to take account of  the needs  of  pers ons 
s uf fer ing f rom contagious  diseases in poor countries by adjus ting the price of  dr ugs and investing
in res earch into thes e dis eases . The industry is  having some diff iculty in meeting these demands , in
that the commer cial prospects are negligible. The indus try -  Novar tis in this cas e - is never theless 
taking initiatives  that meet thos e demands ver y par tially: donation of  dr ugs , reduction in sales 
prices , support for development projects . But on the whole, the pr oblem of acces s  to ess ential
drugs  in poor  countr ies  r emains  unr esolved, w hen w e cons ider  the paucity of  public res ources
available.

There is  s till a w ide gap betw een the social vis ion espous ed by the NG O s - the industr y mus t, as  a
matter  of prior ity, s upply products  that meet es sential needs  -  and the economic vision guiding the
practices of the industry - the products  sold by the company must meet a solvent demand, w hether 
it represents  es sential needs or not. This is  the s ame divide that w as  evident betw een the
viewpoints  of  CA NES and N estlé concerning the pr oducts s old by the company. It is  a diff er ence
between one conception bas ed on an analys is  of  the social utility of  pr oducts and another bas ed on
the evaluation of the potential prof itability of  the pr oducts . This has  been clearly under s tood within
the N ovartis Foundation f or Sus tainable D evelopment: "Ther e is mar keting pr ess ur e, the s eller  of 
drugs  cannot let up.  F or  example, cold drops  do very w ell in A fr ica: is this an es sential dr ug?"85

The enterpr is es  and the N G Os  ar e pur suing dif f er ent, sometimes conflicting objectives , w hich
complicates  dialogue, in par ticular  betw een N G Os  and tr ans national cor por ations. Indeed, N G O
comments  on s ocial initiatives  taken by the industr y ar e generally s ceptical. This is  tr ue of  their
public s tances at any r ate. Af ter  the announcement by certain f ir ms of  their  commitment to supply
drugs  fr ee of  cost or  to allow  appr eciable pr ice cuts , the N G O reaction is often that this  is 
ins uf f icient, that more is  needed, that it is  no more than a marketing oper ation, a f ig leaf concealing
the avid ques t f or  pr of it. S imilarly, as  pertains to an initiative s uch as the N ovartis Foundation f or
                                                          
82 N ovar tis Founda tion f or  Sustainable  De ve lopme nt, Re port 1999- 2000, p. 32.

83 O f the  c ompanie s inte rvie w ed f or this study, V eillon is also a me mbe r of Philias. http://w ww .philias.or g

84 http://w ww .csre urope .or g

85 Inte r view  with Fé lix N ic olier , N ova rtis Foundation f or  Susta inable De velopment, Ba sle , 19 Ma y 2000.
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S us tainable D evelopment, N GO s have a mixed judgement or  no comment at all. The f eeling
w ithin the Foundation is the f ollow ing: " Amongst the NG O s and in the media, ther e are a pr ior i
mis givings  about the quality of  the Foundation's  w ork. We ar e not given the benef it of  the doubt,
w e ar e condemned w ithout being gr anted a hear ing. I t is  tr ue that the F oundation for its  part does 
not have much good to s ay about s ome N GO s . There is  a w all..."86 In pr ivate, the dis cours e is
s omew hat diff er ent, there ar e cracks  in the w all. M any N GO  member s  w ith w hom w e have s poken
do believe that the N ovar tis  F oundation f or  S ustainable Development is  doing eff ective and us ef ul
w or k, that it is  a cr edible player in development cooper ation. Inver sely, the Foundation's  members 
r ecognis e that s ome N GO s are doing a excellent job; bes ides, the F oundation pr ovides f unding to
s ever al NG O s and entr us ts  some of  them w ith executing its pr ojects .

                                                          
86 Inte r view  with Ouma r  N ia nga do, Repr esentative  of the  N ova rtis Foundation f or Susta ina ble D evelopment in Mali, Ba sle , 19 Ma y

2000.
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5. P ow er  indust ry

5.1 Large d am s

I n As ia, A f rica and Latin Amer ica, public and pr ivate enterpr is es  ar e engaged in major  dam
constr uction pr ojects  to gener ate electr icity and to be able to control w ater levels. The Wor ld Bank
has  helped fund many of  thes e projects . To build a dam, a res er voir mus t be cr eated, w hich
neces s itates the dis placement of populations, and brings  environmental cons equences  ( w hich ar e
not dealt w ith in this study). The Thr ee Gorges dam project in China, f or  instance, is  dis placing 1.3
million people.87 Compens ation is  planned f or  thes e people, in the f or m of money and/or  cultivable
land. Members  of  the communities to be displaced r egular ly or ganis e pr otest actions .

The cr iticisms f rom envir onment protection and development N G Os  ar e bas ed on an analys is  of 
the environmental and s ocial impact of  major dam pr ojects. I nternational coalitions  have f ormed
around thes e is s ues. In S w itzer land, the Bern Declaration and the Sw is s  Coalition ( Sw iss aid,
H elvetas , Car itas, Catholic Lenten F und and Br ead f or  A ll) , as development policy organisations ,
have f or  many year s now  been engaging in pr otest actions  and public aw arenes s- raising campaigns 
as to the s ocial impact of  lar ge dams. A ccording to thes e NG O s, thos e aff ected by the major  dam- 
building pr ojects ar e r egularly s ubject to for ced dis placement, and compens ation (money, land) is
non-exis tent or  insuf ficient, w hich works  agains t their  economic, social and cultur al rights.
Broadly speaking, the N GO s  accuse the gover nments of neglecting the people aff ected, w hether
they thems elves  ar e in charge of the project, which is often the cas e, or  w hether  it is in pr ivate
hands .

N GO  actions  are concentrating on some of  the lar ger  projects , s uch as the Three G or ges  dam in
China, I llisu in Tur key or  M aheshvar  in I ndia. A BB,88 the S wiss - Sw edish industr ial group
s upplying the equipment us ed in the building of these dams , is a tar get of these actions . O ther 
S wiss  companies  such as  S ulzer  and Credit S uis se G r oup have als o been challenged by N G Os  over 
their  direct or  indir ect involvement in these pr ojects. The f ollow ing par agr aphs  deal only with
N GO  cr iticisms and demands  addr es sed to A BB concer ning the Three G or ges  dam, w hich is 
consider ed the w or ld' s lar gest hydr oelectric project; N G O activities  w ith r espect to A BB's 
par ticipation in the Mahes var dam in I ndia ar e als o mentioned.

5.2 Th e social res pon sibilit y of th e ent erp ris e accordin g to th e N GOs

I n Augus t 1997, the Ber n D eclar ation, Gr eenpeace and the WWF  launched the campaign against
S witzerland's  participation in the Thr ee Gorges dam. This campaign w as  aimed s imultaneously at
inf luencing S wis s gover nment policy and the behaviour  of  the Sw is s  enterpris es  concer ned. The
Ber n D eclar ation,89 as  w ell as  the Sw is s  Coalition,90 which is par ticular ly active in political
lobbying, called on the F ederal Council to ref rain fr om supporting A BB' s par ticipation in the
project for  the cons truction of  the Three G or ges  dam by denying it the expor t ris k guarantee
( ERG) .91 In general ter ms, the NG O s wis hed to see the gover nment's  human r ights  and
development objectives mor e str ongly r ef lected in f or eign economic policy decisions , especially as 

                                                          
87 A BB, E nvir onmental Ma na ge ment Repor t 1997, p.32.

88 w ww .a bb.com.

89 http://w ww .evb.c h

90 http://w ww .sw isscoalition.ch

91 http://w ww .sw iss-e rg.com
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r egar ds the granting of  the ERG .92 They as ked to be included in the ERG Commiss ion's  decis ion- 
making proces s.

The campaign was  als o aimed dir ectly at the behaviour  of  A BB. The NG Os  demanded that the
S wiss  company s hould ceas e its  participation in the building of  the Thr ee G orges  dam, for w hich
project the Chines e G over nment is  r espons ible. A s they s ee it, the human and environmental cost
of pr ojects  of this kind is too high, and they mus t ther ef or e be oppos ed.93 The N GO s urged ABB to
inves t ins tead in the development of  alternative r enewable ener gy sour ces  ( w ind, geother mal, solar ,
etc.) . I n s uppor t of  their  claims , the N G Os  also adduced pur ely economic ar guments: large dams
r epres ented outdated technology, their  pr of itability was  low , the financial risks  w er e high and
A BB's  competitor s wer e inves ting in new technologies.

Being particular ly involved in initiatives dir ectly tar geting the company, the Bern D eclar ation
endeavoured to inf luence the A BB' s pos ition by pres s releases  and open letters , by appealing to
s ympathiser s to send postcar ds  and by inter vening in the general meetings  of  s har eholder s, with the
s uppor t of  foreign N G Os  and, in 1998, by an institutional shareholder, the Civil Servants'  Pens ion
F und of the Canton of  G eneva ( CIA ). In a pr es s  r eleas e dated 6 May 1999, the Ber n D eclar ation
s tated that the Mahes hw ar  dam project in India w ould dis place 20,000 people, including s ome
involved in grow ing organic cotton intended f or us e in gar ment- making f or  Coop. Coop its elf  has 
taken no position on the building of  lar ge dams, but points to the view point of the f oundation it
s uppor ts  f or funding development pr ojects  in I ndia: that f oundation "view s criticis m of the dam as 
lar gely war ranted and intends to support the f ar mer s af f ected".94

The public NG O actions wer e complemented by dialogue with ABB r epr es entatives, through an
exchange of  cor r es pondence and some inter view s . Realising that their  main demand - that ABB
w ithdr aw  f r om major dam cons tr uction projects  - was  not being met, the NG Os  requested that
A BB make r epr es entations to the author ities  s o that compensation f or  populations  could be
improved and wor k halted in the meantime. The position of the Ber n D eclar ation r egarding the
Thr ee Gorges dam: "A BB should s tart talks  w ith the Chinese G overnment, make demands  and
s eek to obtain s uf ficient guar antees  bef ore committing its elf , jus t like the Wor ld Bank, w hich
establis hed the pr inciples  of land- f or -land compens ation and the r ehabilitation of communities" .95

I n 1998, a World Commis sion on Dams 96 was s et up mainly at the initiative of the World Bank.
The Commis s ion' s  tas k w as  to look into the consequences  of  large dams, specifically the
envir onmental and social ones, and to dr aft r ecommendations in a f inal repor t, w hich w as  to be
publis hed in November  2000.97 The Commis sion compr is es  repr esentatives  of the industr y,
including the A BB Gener al Manager , s cientif ic exper ts , gover nment of ficials  and member s of 
envir onmental and development organisations  that ar e cr itical of lar ge dam projects . The Bern
D eclar ation, which contributes  symbolically to its  funding and has  obs erver  status, w elcomes the
presence of  A BB in this  Commis s ion, which it s ees as a s ign of goodw ill and an outcome of
press ure f r om civil s ociety.98

                                                          
92 For a  c ritic al analysis of  the ERG , c .f . Pie r- L uigi G iova nnini, U ne  c orruption légale , in M. Bor ghi, P. Meyer - Bisc h ( éd.), L a 

c or ruption, l'e nve rs de s droits de l'homme, Fr ibour g : E d. univer sitair es, 1995, p. 271- 275.

93 Te le phone  inte r view  with Thie r ry Pe llet, Ber n D ec lar ation, 27 Ma r ch 2000.

94 Wr itten c ommunica tion fr om Dr  Fe lix W ehr le  a nd Br igitte  Z ogg, Coop Suisse -  E conomy/E nvir onment /Public Relations, 18 Ma y
2000.

95 Te le phone  inte r view  with Thie r ry Pe llet, Ber n D ec lar ation, 27 Ma r ch 2000

96 http://w ww .da ms.or g

97 http://w ww .da msr epor t.org

98 Te le phone  inte r view  with Thie r ry Pe llet, Ber n D ec lar ation, 27 Ma r ch 2000.
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5.3 Th e social res pon sibilit y of th e ent erp ris e accordin g to ABB

This s ection outlines  A BB' s pos ition r egarding N GO  demands  ( ceasing par ticipation in major  dam
projects ; inf luencing the pr omoters  on s ocial is sues) , as well as  other  elements  adduced A BB in
des cr ibing its conception of  corpor ate s ocial respons ibility.

5.3.1 Ceasing participation in major dam projects
A BB does  not intend to cease participation in the building of  lar ge dams for  the reas ons  being
advocated by the N GO s . The industrial gr oup believes that the over all eff ects of  large dams  are
pos itive f or the populations . I t weighs up the one million people who w ill be dis placed against the
millions  of  others  w ho will benef it fr om the contr ol of  water  levels  ( r educed flooding), the
irr igation and the electr ic pow er  generated by the likes  of the Three G or ges  dam. H er e is the A BB
line of reasoning: " The N G Os  lack objectivity in their analys is , they f ocus  on the communities
dir ectly af fected, w ithout cons ider ing the overall impact of  a dam, the advantages for  a countr y's 
w hole population. We must respect the right of  the Indians  or  the Chinese to develop thems elves ,
to raise their s tandard of  living. A  balance mus t be str uck between a countr y' s development and the
dis advantages  to dis placed people".99

A BB adds  that even if  the enter pr is e decided to withdraw  f rom a major dam pr oject becaus e of its 
per ceived negative s ocial and envir onmental impacts , that decis ion " would perhaps  not lead to the
cancellation of  the project.  I ndeed it could well mean that the project would be executed us ing
s upplier s les s mindf ul of  its envir onmental implications  than A BB" .100

5.3.2 Influencing project promoters on social issues
A BB believes that the matter  of  s ettling the s ocial iss ues  bound up with the cons tr uction of major 
dams is not w ithin its pur view . S uch matter s are the res pons ibility of  thos e r unning the pr oject -  the
Chines e Gover nment in the case of  the Thr ee G orges  dam. Inter gover nmental banking ins titutions
s uch as the Wor ld Bank can exer t pr ess ur e in r egar d to the environmental and s ocial meas ur es to
be taken. The World Commis sion on D ams  could als o play s uch a r ole. In contr as t, for a company
like A BB, it is  diff icult to exer t s uch press ure becaus e of the competition with rival enterpris es .
A nother reason given: " ABB is the s upplier of  a client. The s upplier  is  not at liberty to s peak on
behalf  of the client, w ho would not accept that. I f  w e w er e w or king for  the Sw is s  electr icity
indus try, f or  instance, and we publicly criticis ed its methods, it w ould go down very badly".101

5.3.3 Other aspects of ABB's social responsibility
I n 1999, A BB launched a pr oces s  of s ocial r eporting. The group' s annual r eport contains an
inventor y of ABB's  s ocial contr ibutions. One pas sage mentions  the working conditions and r ights 
of ABB employees . In es sence, this f ir st attempt at s ocial r eporting s ets  out a s er ies  of initiatives 
taken by the gr oup's  national s ubsidiaries. F or example, A BB supports nutrition and A I DS  pr ojects
in Br azil, it has contr ibuted f unding to the countr ies hit by hur r icane M itch in Centr al A mer ica, it
gives  aid to an or ganis ation r unning educational pr ojects in Egypt, it supports s ocial development
projects  in I ndia and P er u, and the building of an SO S Childr en's  Village in K azakhstan.102

I n an ar ticle appear ing in Time M agazine in J anuar y 2000 entitled A New Role for G lobal
Bus iness es  - Multinational fir m s mus t make pr otecting human r ights  a pr iority,103 the A BB
M anaging D irector and P res ident s tated that tr ansnationals  must hencef orth act as  " co- guar antor s 
of human r ights " . He pr oposed that there should be a UN - spons or ed agreement "giving busines s an
integr al r ole in ens uring the obs er vance of  the Univers al Declaration of Human Rights . S uch a pact
                                                          
99 Inte r view  with Micha el Robe rtson, V ic e- Pre sident E nvir onmental A f fa ir s, ABB Cor por ate  Mana ge me nt Se r vice s A G, Zuric h, 26

May 2000.

100 A BB, E nvir onmental Ma na ge ment Repor t 1997, pp. 32- 33.

101 Inte r view  with Micha el Robe rtson, op. c it..

102 A BB G r oup A nnua l Report 1999.

103 Göra n L indha l, A  New Role  for G lobal B usine sse s - M ultinational firm s m ust m ak e prote c ting human rights a priority, Time , 31
Janua r y 2000.
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w ould aim at widening cor por ations'  tr ans fer of know- how  into emer ging markets  to include the
s haring of  democratic habits ". Mr . Lindhal gave examples  f rom the enter pr is e, which he has  since
lef t: "I n A BB, w e did this  in the Balkans  by making s ur e w e got S erbs, Kosovar s and Bosnians to
w or k together  to r ebuild w ar -damaged electr icity infr as tructure. I n an emer ging mar ket countr y,
w e once talked the government into off er ing s quatters  along a f uture power trans mis sion line
f inancial incentives  to move, ins tead of  us ing the ar my to evict them." 

Las tly, ABB has  been supporting the Global Compact104 since its  1999 launch by the S ecretar y- 
G ener al of  the U nited N ations, Kofi Annan, with the appr oval of  the Inter national Chamber of
Commer ce.105 The G lobal Compact calls  on enterpr is es  active inter nationally to give labour  r ights ,
human rights and environmental pr otection a gr eater  r ole in their  activities . They ar e urged to avoid
any complicity in human r ights  violations  and to pr omote human rights in their  s pheres  of
inf luence. The G lobal Compact is a call to voluntar y pr ivate- sector initiatives. Thes e may take the
f or m of individual initiatives  or  of  par tners hips amongs t enter pr ises and U nited Nations  s pecialis ed
agencies . S ever al tr ans nationals ar e now  engaged in dialogue and are dr aw ing up projects  w ith the
U nited N ations agencies  in that f ramew or k. Some NG O s ar e als o par t of the G lobal Compact:
A mnes ty Inter national, Human Rights  Watch, WWF , etc.

5.4 A s sess m en t

The N G Os  and ABB have f ound no common gr ound on the matter  of  major dams, except
r egar ding the company's  participation in the Wor ld Commiss ion on D ams.

A  compar is on of  the arguments of NG O s and thos e of  ABB r eveals a conflict concer ning r ights :
The N G Os  s peak of the economic, s ocial and cultural r ights  of  thos e dis placed by dam projects ,
w hils t A BB speaks of  the s ame economic, s ocial and cultural r ights , par ticular ly that of 
development, of  the peoples who w ill use the electr icity produced by the dams.

I n the view  of the N G Os , A BB's  position has  not changed with respect to the Three G or ges  dam.
A lthough the NG O s did not succeed in having the ERG  w ithheld106, this  campaign seems  to have
pos itively impacted the F ederal Council' s  pos ition on N G O par ticipation in decis ion-making by the
Commis sion on Export Risk Guar antees . This Commiss ion r ecently gave the N GO s  a hear ing on
the matter  of  the Illis u dam in Tur key.107

A BB f or its  par t f ound the N GO  cr iticisms  s ur prising and unw arr anted. " This  exper ience of
confr ontation and dialogue w ith N GO s  w as  new to ABB. We were unpr epared f or  it. N ow , w e
s eek dialogue w ith the NG O s" .108

5.5 Ep ilogu e

A t the end of  s pring 2000, A BB announced that it w as to dives t its  hydr oelectr ic divis ion. Its
bus iness  in that s ector  has been sold. That decision was  dictated by economic consider ations: the
group intends  to concentr ate on high technology and on cer tain for ms  of  r enewable ener gy
production such as  w ind ener gy, w hich of f er s better  prof it pr os pects , especially in the context of 
the liberalis ation of  electr icity markets  and the pos sibility f or  cons umers  to choose their  type of
energy. In the w or ds  of  a repr esentative of  the indus tr ial gr oup: "the NG O- led controver sy over 

                                                          
104 http://w ww .ungloba lc ompac t.org

105 http://w ww .ic c.org

106 For  the position of the  D e pa rtment f or  the Ec onomy re ga r ding the gua ra nte e a ga inst the  e xport r isks bound up w ith the Thr ee 
G or ge s dam in China, http://w ww .admin.c h/c p/f/37E 7A 6DE .CB056E F4@se c o.admin.c h.html

107 Inte r view  with Pe te r  N iggli, D ir ec tor , Swiss Coalition of  D e ve lopme nt Or ga nisations G eneva , 14 Ma rc h 2000.

108 Inte r view  with Micha el Robe rtson, V ic e- Pre sident E nvir onmental A f fa ir s, ABB Cor por ate  Mana ge me nt Se r vice s A G, Zuric h, 26
May 2000.
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lar ge dams  is  not amongst the r easons for  the change of  strategy decided by ABB" .109 For its  ow n
r easons, A BB thus took a decis ion that s eemed to coincide with NG O  w is hes . " We hope that the
N GO s w ill expres s their  s atisf action at our  w ithdr awal f rom major  dam projects . We of ten hear 
f rom them w hen they are discontented w ith w hat w e do, but rar ely w hen they are s atisf ied".110

H er e is the view point of the S w is s Coalition of Development O rganisations  ( Catholic Lenten Fund,
Bread for A ll, H elvetas , Car itas, S w is said) : " ABB has  s tar ted to orient its  technology tow ards
s mall-  and medium- scale ener gy pr oduction, which is  a good thing.111 And the r eaction of  the Ber n
D eclar ation: "We w elcome this A BB initiative. When we intervened in the s har eholder s gener al
meeting in 1998, w e had as ked A BB to give up major  dam projects  and to inves t in alter native
r enew able energy s our ces. That pr oposal had been r oundly r ejected. Today, by embarking on this
proces s, A BB has  vindicated our  w ay of  thinking" .112

                                                          
109 Inte r view  with Micha el Robe rtson, op. c it..

110 Inte r view  with Micha el Robe rtson, op. c it.

111 Wr itten c ommunica tion fr om Pe ter  N iggli, D ir e ctor , Swiss Coa lition of  De ve lopme nt Or ganisa tions, 14 Se pte mber  2000.

112 Te le phone  inte r view  with Thie r ry Pe llet, Ber n D ec lar ation, 17 July 2000.
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6. Banks

6.1 D ict at ors ' ass et s 

I t may happen that a head of  S tate or a minis ter  appr opr iates  public monies  for private us e. Those
f unds  ar e of domes tic origin ( e.g., taxes , revenue fr om state-owned companies)  and/or  of  f oreign
origin ( inter national loans, development aid) . With the help of  their close collaborator s, thes e
politicians  generally arr ange f or  the embezzled funds  to leave the countr y f or  s afekeeping. Banking
establis hments the w orld over are appr oached f or  this  purpos e. The per petrator s and their par tners 
in cr ime us e a r ange of  s tratagems to ens ur e dis cr etion (f als e identities , bor row ed names, umbr ella
companies, etc.) 

Like other  financial centr es , S witzerland is concer ned by this pr oblem. The banks  have voluntar ily
taken a ser ies of steps  intended to regulate the pr of es s ion and S w itzer land has legal instr uments to
prevent and combat s uch pr actices . A mongs t other  things , thes e ins tr uments entail ver ifying the
origin of f unds  and the identity of  the clients (Cr iminal Code, M oney Laundering Law) . The most
r ecent of these instr uments, the Feder al Banking Commis s ion' s  D ir ectives on Money Laundering,
f or malis es  pr inciples  " regar ding the ass ets  of  per s ons holding impor tant public off ice", and tr eats
the r eceiving of  f unds der ived fr om the mis appropr iation of public ass ets  as  money launder ing.113

The N G Os  have concluded that the mis appr opr iation of public f unds  ef fectively limits the
pos sibilities  f or financing public policies , especially in the spher e of economic and social
development and is  ther ef ore an obs tacle to the realisation of economic, social and cultur al rights
in the countr ies  concer ned. Some NG O s accus e banks  of  not being as  vigilant as  poss ible to avoid
giving s helter to such fugitive capital. Numer ous campaigns have been mounted in this  regar d.

6.2 Th e social res pon sibilit y of th e ent erp ris e accordin g to th e N GOs

A ction F inancial Centre S w itzer land (A FS , Aktion Finanz platz  Schweiz )  w as  founded in 1978 in
order  to monitor  the activities  of the S w is s f inancial centr e.114 AF S is supported by sever al s mall
and medium- sized N GO s  and by larger  or ganis ations s uch as the Ber n D eclar ation and Ter re des
hommes  -  S w itzer land.

S ince its inception, AF S has  been s triving to influence Sw is s  legislation on the activities  of
banking and f inancial establis hments . In parallel, AF S has  been directly challenging and ur ging
banks  to display irr epr oachable conduct in matters  pertaining to the interes ts  of  developing- country
populations , in particular  concer ning the embezzlement of public monies . "We have w or ked on the
M ar cos , Duvalier  and Mobutu cas es , f or  instance. A ctions  w er e taken to sens itise public opinion,
there were pr es s  r eleas es  and dir ect appr oaches to the management of  banks and to s har eholder s,
mainly in co- operation with the A ss ociation of  Critical UBS S hareholder s" .115

I n 1981, A F S and the Bern Declaration116 star ted a campaign centr ed on a Manif es to for  a
S witzerland w ithout f ugitive capital ( Manifes te pour  une Suiss e s ans  capitaux en fuite) . That
M anif esto cited a study that es timated pr ivate f or tunes  fr om the Third World being managed in
S witzerland at 250 to 300 billion f r ancs , " mos t of  which being fugitive capital" , " about one- quarter 
of all f ugitive capital f r om the Third World" . F or  the author s of  the M anif esto, "this  policy on the

                                                          
113 Feder a l Banking Commission, http://w ww .ebk.a dmin.ch
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115 Inte r view  with Ge rtr ud O c hsne r , Ac tion Financ ia l Centr e  Switze rla nd, Z ur ic h, 31 Ja nua ry 2000.
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par t of Sw iss  banks f avour s cor rupt elites and governments  and helps  to compound the pover ty of 
peoples" .117

The M anifes to f or a S witzerland w ithout f ugitive capital called f or tougher  laws  to s tep up the
prevention of  capital f light and called on banks  to dis close their  f igures on the provenance, by
countr y, of  the as sets under  management. The M anif esto w as  s uppor ted by a number  of  N G Os ,
including the Catholic Lenten F und, Helvetas, Pr otestant A id, Bread for  A ll, S wis said and Ter re
des  H ommes  - Sw itzer land.

Trans par ency Inter national ( TI )  and its S wiss  br anch Tr ans par ency Sw itzer land118 (T-CH ) ar e
devoted to combating corr uption. This NG O  als o deals with the problem of embezzlement of 
public f unds in developing countr ies  and the r ole of Sw iss  banks in that connection. H er e is what
its  pr es ident had to say: "The attitude of Sw iss  banks baf fles me. I f they have learned nothing since
the s candal over  dor mant accounts , it is  distr es sing. The Abacha f unds  scandal could not be a case
of negligence. I f nothing is  tr igger ed in the junior of f icer ' s mind, it means that no instr uctions  have
been given fr om the top".119

6.3 Th e social res pon sibilit y of th e ent erp ris e accordin g to UBS and  C red it  Su is s e Group 

This s ection des cr ibes the pos ition of  Cr edit Suis s e Gr oup and UBS  w ith r es pect to NG O 
criticis ms  and demands concerning the role of  Sw is s  banks in connection w ith dictator s ' funds . I t
als o includes  other elements  s upplied by the two companies  to illustrate the w ay they define and
exercise their s ocial r es ponsibility.120

6.3.1 The position of Credit Suisse Group and UBS on NGO demands
A s far  as C redit  S uis se Grou p ( CS G)  is concerned, " N ot even the toughes t legal pr ovisions  w ill
prevent people f rom lying and abusing banking secr ecy and the S wis s financial centr e in an
attempt to place their money. I t is  not in the interests  of any s erious  bank to r eceive money f r om
dictator s: the penalties are potentially sever e, and damaging to the image of the enterpris e. Ther e is
a ver y w idespread public per ception that banks  make a lot of  money f rom f ugitive capital. This is
w rong. When w e compar e the s uppos edly fugitive capital w ith the total amount of f unds  under 
management, it does not even account f or  1 per  cent. And even if w e wer e to be completely
cynical, dictators ' money would not repr esent a lar ge market" .121

" In the Abacha cas e, it w as dif ficult to make the connection betw een his tw o s ons , as  they do not
have the s ame name as  he does. The bank has  taken the initiative of dr awing up a list of  politically
expos ed per sons  with whom it does  not wis h to do busines s. O ne could conceive of  a situation in
w hich the S wiss  Gover nment s upplies  banks  w ith a list also including the immediate family of
these pers ons . Y et, f or  obvious  r eas ons, the G over nment will not do this, as  it w ould cr eate a
myr iad of diplomatic pr oblems." 122

Regar ding the r ecent Abacha scandal: " Monitor ing the or igin of funds  f r om thes e clients is 
incumbent on employees, their s uper ior , their  super ior' s  s uperior ... in s hor t, on a chain of
r es ponsibilities  in w hich human err or is  poss ible. No s ystem of  monitor ing w ill ever be fail- saf e.
Bes ides, 17 other Sw iss  es tablishments  also ended up being misused".123 "I n the r are cases w here

                                                          
117 Ma nif esto for a  Switze rla nd w ithout f ugitive  ca pital, Ber n D ec la r ation, Ac tion Financ ia l Centr e  Switze rla nd, 1991.

118 http://w ww .tr anspa re ncy.c h

119 Inte r view  with Philippe L évy, Pr eside nt, T ra nspar e nc y Switz e rland, Be r n, 28 Ja nua ry 2000.

120 For  the vie wpoint of  the Swiss Banke r s' A ssocia tion, http://w ww .sw issba nking.or g

121 Inte r view  with Andr é -L ou Suga r , Me mbe r of the  Mana ge me nt, Pr ess Relations, Cr edit Suisse G roup, Z ur ich, 15 June 2000.

122 Inte r view  with Pa ul Rhyn, V ic e -Pre sident Public  A f fa ir s, Cr e dit Suisse  G roup, Z urich, 15 June 2000.

123 L ukas Mühle ma nn, CEO  and Cha ir man of  the  Boar d, Cr e dit Suisse  G roup, B ilan, June  2000, p. 53.
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w e do enter  into undesirable busines s relations, w e r egr et it as s oon as we realise it and do the
utmos t to ter minate them" .124

U BS . "U BS  strives  to ens ure s trictest application by all its  divisions  of the legal and internal
measur es  designed to combat money launder ing, which includes  identif ying the client and the
benef iciar y. The bank w ants to know  its client and takes  all the s teps  poss ible to avoid being
mis us ed for  the launder ing of f unds  derived f r om cr iminal activity".125

Credit Suisse Group and UBS. In November 2000, a dozen internationally active banks,
including Credit Suisse Group and UBS, adopted the Wolfsberg Principles, a series of voluntary
measures that should enable them to participate more effectively in the fight against money
laundering ; the Wolfsberg Principles were drawn up in cooperation with the NGO Transparency
International.126

6.3.2 Other aspects of the social responsibility of Credit Suisse Group and UBS
C redit  S uis se Grou p. The 1999- 2000 annual repor t includes  a heading Cr edit Suis s e Gr oup and
the public, containing inf or mation that r ef lects  the way the enter pr is e def ines and exer cis es  its
s ocial r es ponsibility. Accor dingly, the CSG  pr ovides 15 millions f rancs  per  year  in s uppor t f or 
s ocial or charitable or ganis ations. Thes e include the I CRC, S wiss contact and the Thir d Wor ld
S olidarity Foundation, which ar e active in the humanitar ian w or k and in development cooper ation.
That s ection als o dis cuss es the r ole played by the enter pr is e in the discus s ions  held and s teps  taken
in regar d to the par t played by S wis s banks  during the S econd Wor ld War  ( global agr eement on
dor mant as s ets) . Bes ides, Cr edit Suiss e G roup of fer s envir onmental and ethical investment f unds 
to its  clients.

U BS . The bank supports development co- operation organisations  s uch as  V ivamos Mejor , Third
Wor ld Solidar ity and Sw is s contact. I t als o supports  the Foundation Ter r e des  H ommes  and the
Theodora F oundation. Like other  banks, U BS of f er s envir onmental and ethical inves tment f unds to
its  clients . "U BS has  als o launched the U BS  O ptimus  F oundation in or der  to s uppor t pr ojects  in the
s ocial, scientif ic and cultural f ields . Theref or e, thanks to this  Foundation and the f und new ly
created for  it, the bank off er s  its  clients  the pos sibility of contr ibuting to char itable w or ks  in w hich
it is  involved. The Theodora F oundation and the Conseil Pasteur  Weizmann wer e the f ir s t
examples  of  par tners hips created within the f r amew ork of  the UBS O ptimus Foundation".127

U BS  s uppor ts the U nited N ations  G lobal Compact128 (s ee 5.3.3.) . Las tly, UBS  is a member  of  the
Wor ld Busines s Council for  S us tainable D evelopment (WBCS D) , an or ganis ation whos e
member ship includes s ever al tr ans nationals and w hich pr ovides  inf ormation on and conducts
r es ear ch into s ustainable development.129 UBS is par t of  the WBCSD  working gr oup on cor porate
s ocial r es ponsibility. As  such, it takes  part in s eminar s des igned to identify cr iter ia for  draw ing up
a s ocial r eport and measur ing the s ocial perf ormance of  enter pr is es. O f  thos e cr iteria, human r ights 
constitute a fr equently r ecurr ing topic of dis cuss ion, mor e s pecif ically concerning f orced labour,

                                                          
124 L ukas Mühle ma nn, CEO  and Cha ir man of  the  Boar d, Cr e dit Suisse  G roup, G r oup N ew s, staf f  maga zine , Mar c h 2000, p. 13.

125 Wr itten c ommunica tion fr om Be r nhar d Ste ttler  and K atrin G röf lin- A lig, Gr oup Public  Re la tions, Public  A ff a ir s, UBS A G, 10 July
2000.

126 http://w ww .tr anspa re ncy.or g

127 Wr itten c ommunica tion fr om Be r nhar d Ste ttler , H ea d G roup Public Relations, UBS A G, 31 A ugust 2000.

128W ritte n communic ation f rom Ber nha rd Stettle r a nd K a tr in Gr öf lin-A lig, G roup Public Re lations, Public  Af fa irs, U BS A G , 10 July
2000.

129 http://w ww .wbcsd.org
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child labour, the rights of indigenous  peoples , wor king conditions , social jus tice, and oppress ive
r egimes.130

6.4 A s sess m en t

O n the matter  of  s heltering dictator s'  money, ther e are wide diver gences between the thinking of 
N GO s and that of  the large banks, and the dis cus sions  ar e labor ious. The NG O s accus e the banks
of knowingly pr ofiting fr om situations  that amount to limiting the pos s ibilities  of  enjoying
economic, s ocial and cultural r ights  in poor countr ies. As  f ar as  the banks  ar e concer ned, the
problem boils  down to a f ew regrettable individual mistakes and certainly does  not ref lect a
deliberate pr actice. Gener ally speaking, dialogue on human r ights  betw een the NG O s and the
banks  is  diff icult to non- exis tent. It is  r ather  a case of  tw o completely divorced monologues . The
N GO s launch critical campaigns  on the one hand, and the banks  f or  their  par t take initiatives ,
w hether alone or  together  with other  enterpris es  in the fr amework of  pr of es s ional or economic
organisations , or in partner ships  w ith international or ganis ations . Par tner s hips  betw een banks and
N GO s are limited to a handful of operations  involving donations  and spons or s hip.

A s far  as the Bern D eclar ation is  concer ned, dialogue w ith banks is mor e dif ficult than with other 
companies. The Ber n D eclar ation has  repeatedly invited banks  to a discuss ion. "I t has  never  been
pos sible to get a banker to dis cuss  the question of  f ugitive capital." 131 Cr edit Suiss e G roup has a
dif fer ent view of things: "I  do not recall our  ever  having r efused dialogue with the N GO s. We
agr ee to it if they are w illing to lis ten to our  ar guments . I t all depends on the f or m of the debate" .132

F or  Cr edit Suis s e Gr oup: " The N GO s r epres ent a new  player that does not oper ate thr ough the
traditional ins titutional channels. We place the N G Os  in a very br oad s pectr um. S ome of them
s peak the language of  economics  and under stand the banker' s profes sion.  One can ther efore talk
w ith those. O thers  ar e aggress ive, they launch s ur prise attacks  agains t us in the media without
taking the tr ouble of  trying dialogue. I t is s ometimes dif ficult to situate the N GO s in this spectrum.
Exper ience show s  that dialogue is  easier  with envir onment pr otection or ganis ations than with
human rights and development or ganis ations" .133

A t Action F inancial Centr e S witzerland, it has  been pos s ible to hold discus s ions  with
r epres entatives  of  banks, es pecially dur ing the pr ocess  of  r eturning the Mar cos f unds  to the
P hilippines . "Ther e w er e dir ect contacts . The pr oblem w as that on sens itive matters , bank
r epres entatives  would only expr es s per sonal opinions, on an inf or mal basis. The dialogue w as not
productive. To be fr uitful, it needs  a f r amew ork, an agenda, a goal" .134

                                                          
130 W or ld Business Counc il for  Sustaina ble  D e ve lopme nt, Corporate Soc ial R esponsibility  Stak eholder D ialogue Se ssion,

V alue s/Core  I ssues A sse ssm ent, Attac hm ent C, Se pte mber  1998.

131 Wr itten c ommunica tion fr om Thier ry Pe lle t, Be rn D e clar a tion, 11 A pr il 2000.

132 Inte r view  w ith A ndré - Lou Sugar , Membe r  of the  Ma na ge ment, Pre ss Re la tions, Cre dit Suisse  G r oup, Zuric h, 15 June 2000.

133 Inte r view  with Pa ul Rhyn, V ic e -Pre sident Public  A f fa ir s, Cr e dit Suisse  G roup, Z urich, 15 June 2000.

134 Inte r view  with Ge rtr ud O c hsne r , Ac tion Financ ia l Centr e  Switze rla nd, Z ur ic h, 31 Ja nua ry 2000.
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7. Industr y and banks

I n the globalis ed economy, enterpris es  maintain relations with the governments  of  many countr ies .
A  company that inves ts dir ectly in a countr y r eceives  oper ating licens es, pays  taxes, etc.; a
company may make investments  in par tners hip w ith a gover nment; it may s upply products  fr om
abr oad to gover nment- contr olled enterpris es  in a countr y, or  to the gover nment itself ; a company
may maintain financial relations with a gover nment (e.g. granting of  loans, bond is sues) ; an
enter prise that markets  pr oducts or  services in a countr y is  in touch w ith the government in that the
latter  grants  permits  and collects levies  and the like.

N GO s endeavour to inf luence gover nment policies so as  to f ur ther development, human r ights ,
humanitarian wor k, peace or envir onmental protection. To that end, they car r y out actions dir ectly
tar geted at governments , s uch as inter ventions  in the U nited Nations  before the Commis sion on
H uman Rights. N G Os  also endeavour  to inf luence the behaviour  of  governments  by f ocusing on
the latter ' s relations with for eign companies . This  is how  enterpr is es  find thems elves  challenged by
the N G Os  over  their inter national pr es ence and their actual or potential inf luence on their 
gover nment inter locutor s.

7.1 R elations  w ith  S out h A frica u nd er ap art heid

S ince the 1960s  until its  demis e in the ear ly 1990s , the apar theid r egime dr ew  much international
criticis m. States adopted economic s anctions, civil s ociety movements called f or  a boycott of  S outh
A fr ica, companies, es pecially U S companies, announced disinvestments , the U N  condemned the
r egime and adopted s anctions .  Sw itzer land, f or its  par t, although condemning the apar theid
r egime, rejected economic sanctions ; yet a ceiling was s et f or capital movements . The path chos en
by the Conf eder ation was to support development co- oper ation pr ojects and or ganis ations wor king
f or  democr acy w hilst maintaining dialogue w ith the South A fr ican author ities . In actual fact, S w is s
companies could continue their  activities  in or with South A f rica.135

S wiss  development NG O s and chur ch-r elated groups  took a diff erent line: they w anted the
Confeder ation to adopt sanctions, they campaigned f or  a boycott of  S outh Af r ica and pr es sur ed
companies to scale back or  end their  activities involving that country. A ccording to the N G Os , the
eff ect of these activities  w as  to s trengthen the position of  the r acis t government and delay the
introduction of  democracy. Banks and industry were the prime targets  of  thes e pr ess ur es.

The N G Os  continued to f ollow  up the South A fr ican cas e after  the f ir st democratic elections  in
1994. They have been looking at the role played by the S wiss  economy during apar theid and are
taking up the claims  being voiced today by South A f rican N GO s . The latter  take the view that the
debt incur r ed during the apartheid era is  " odious"  and that the player s  w ho had maintained
r elations w ith S outh Af rica should now  cancel that debt and grant compens ation f or the human
r ights  violations committed at the time.

The f ollow ing paragr aphs s um up the actions  taken by Sw iss  N G Os  during and after  apar theid, and
the position of  the enter prises . Finally, an ass es s ment is  made of  the dialogue between NG O s and
enter prises  concer ning economic r elations  betw een S witzerland and South A fr ica. The br oader 
question of  economic relations  with countries  cr iticised f or  their  human rights r ecor d is als o
broached.

                                                          
135 Inte r de pa r tmental G r oup Switz e rland -  South A fr ic a , Re lations be twe en Switze rland and South Afric a, Sw iss Conf eder a tion, Ber n,

July 1999. http://w ww .df e.a dmin.ch/dyna mic /Pre sse _Rohstof f/CH _RSA/F/a f_sud_1f .htm
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7.2 Th e social res pon sibilit y of th e ent erp ris e accordin g to th e N GOs

Created in 1965, the Geneva Anti- apartheid Movement became the Sw iss  A nti-apar theid
M ovement ( M AA S)  in 1971. This organisation engaged in information and awarenes s- r aising
activities  regar ding political and economic r elations  betw een S witzerland and South A f rica.

I n 1982, M A AS , the Bern D eclar ation136 and other  NG Os , s ome chur ch-r elated, launched a
campaign f or a gener al boycott of  S outh A fr ica. The campaign was addres sed f ir st of  all to the
S wiss  Parliament and Gover nment, but it als o tar geted economic players : industry and banks  were
called upon to cease their  activities in or  w ith S outh A fr ica. They wer e as ked to dis inves t.137

I n 1988, the campaign Pas  un s ou pour  l'apartheid (N ot a cent for  apar theid) was  launched, w ith
banks  as  its pr ime target. This  campaign was aimed at tr ansactions  w ith the centr al G overnment of
S outh Af rica (e.g. bond is sues , gold s ales) , trans actions with the administr ation and with state-r un
companies, as  w ell as  the loans  granted to fund tr ade tr ansactions  betw een S witzerland and South
A fr ica.

S imultaneously w ith these campaigns , r epr es entatives of  Sw is s  chur ches , mis s ionar y gr oups and
church-r elated charity or ganis ations , including Catholic Lenten F und138 and Bread for A ll139 star ted
a dialogue with repr esentatives  of S wiss  banks  and indus tr y. In thos e talks , chur ch of ficials  and
militants called upon bus iness people to r ethink their  r elations  w ith S outh A fr ica and pay greater
attention to the human rights violations  being per petrated by the apar theid regime. They echoed the
call by the S outh Af r ican chur ches f or  " tar geted and ef f ective"  s anctions .140

I n the 1980s, the As s ociation of Shareholders  Cr itical of UBS  s poke out on s ever al occas ions at the
gener al meeting on the bank' s r elations w ith S outh Af rica. F or its  par t, the N es tle S har eholder s 
Convention (CAN ES)  also r ais ed ques tions  on this  s ubject to the V evey- bas ed tr ans national. In
1985, CA NES  asked Nes tlé to ref rain fr om any f ur ther inves tment in S outh Af r ica. The
s hareholder s gr oup dr ew  the Nes tlé management' s attention to surveys  s how ing that the vast
major ity of  the South A fr ican population favoured s anctions. CA NES  als o r ef err ed to
dis inves tment meas ur es announced by some US  companies .141

I n the 1980s, A ction Financial Centr e Sw itzer land ( AP FS )  took a s eries  of  actions  challenging
S wiss  banks  over  their relations with South A f rica.142

I n 1999, A P FS  and Cotmec ( Thir d Wor ld Commiss ion of  the Catholic Church, Geneva)  took up in
S witzerland the Campaign f or  debt r elief  and compensation in the light of  the cr imes of apartheid
in souther n A fr ica, a campaign that had been launched by a br oad coalition of South A f rican
N GO s. This  campaign challenged both gover nments and private- s ector  economic players . I t called
on them to cancel the debt incurr ed by S outh A fr ica under apartheid (" odious  debt")  and to
indemnif y victims of  human r ights  violations committed at the time. It had the s uppor t of many
S wiss  NG Os , including Bread for  A ll, P rotes tant Aid, the Ber n D eclar ation and Ter re des Hommes
-  S witzerland.

                                                          
136 http://w ww .evb.c h

137 Working G r oup A fr ique austr ale  -  T e rr e nouve lle  -  of  the Œuvre s prote sta nte s d'e ntra ide  e t de mission and the  Souther n A fr ic a 
Round Ta ble  of the  Conseil missionna ir e c atholique  suisse, Suisse  -  Afrique  du Sud, F aire mé m oire  pour assurer le  pré sent,
M atran, 14/15 J anuary  2000, May  2000, p. 97.

138 http://w ww .fa ste nopf e r.ch

139 http://w ww .ppp.c h

140 Suisse  -  A frique  du Sud, F aire  mé moire  pour assure r le pré se nt, M atran, 14/15 January  2000, op. c it, p.81.

141 CA NE S I nf ormation Bulletin No 11, Februa ry 1986.

142 http://w ww .aktionf ina nz pla tz .c h
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7.3 Th e social res pon sibilit y of th e ent erp ris e accordin g to UBS and  C red it  Su is s e Group ,
N es tlé and  Novartis

This s ection des cr ibes the pos ition of  the four Sw iss  enterpr is es  concerning N GO  claims regar ding
r elations w ith S outh Af rica dur ing apartheid, and today. Thes e claims may be s ummar is ed as 
f ollow s: disinvest, indemnif y. The broader question of economic r elations  w ith countr ies  guilty of 
gross  human r ights  violations and the pos ition of the S w is s companies in that regar d is als o
tackled.143

U BS . " UBS  bus iness  relations  with South A fr ica w ere in line w ith S wis s gover nment policy.
Loans  rais ed by that country in S witzerland helped significantly to moder nis e the economy and
improve inf rastr uctur e in South A fr ica. U BS  f ollow ed the S wis s gover nment line that economic
s anctions w er e ultimately pr ejudicial to the S outh Af rican economy as a w hole and to the poor es t
member s of  the population. The banks  that f or med the pr esent UBS w er e oppos ed to the apartheid
s ys tem and favoured its  abolition, and s tated this  repeatedly. They had alw ays  expr es s ed their deep
conviction that fundamental political and s ocietal refor ms  w ere necess ary before South A fr ica
could develop and pr ogr es s  tow ards prosperity.

S outh Af rica has  alw ays  been a model of vir tue in its  debt s ervicing, except f or  some repayments 
pos tponed in 1985. The pos ition of the pr es ent S outh Af r ican gover nment is consis tent with the
concer ns  of  previous  gover nments: s ecuring the countr y' s  access  to capital mar kets by means  of
exemplar y debt s er vicing." 144

C redit  S uis se Grou p. " We have followed the r ules laid dow n by the F ederal Council setting limits
on tr ade w ith S outh A fr ica. As  far as the 1980s ar e concer ned, cr iticis ms  of  r elations  w ith that
countr y ar e unw arr anted. The past s ituation is  being judged w ith present cr iteria. Today, s ome
voices  are saying that it was immor al to have maintained r elations  w ith that countr y, but w e did not
know at the time how  the s ituation in South A f rica would develop. Moreover, we had no reas on to
be str icter  than the Sw is s  G overnment. A s  r egards calls  for debt cancellation, it s eems dif ficult to
deter mine w hat par t of that debt is  "odious ". Besides , w e question the figur es  being adduced by the
N GO s of amounts  ow ed by the South A f rican G overnment to Sw itzer land. What is  mor e, neither 
does the pr es ent S outh Af r ican Gover nment agr ee with the N GO s  on the amount of  the debt.
F ur thermor e, this is  not a matter  that concer ns Sw iss  banks, as  borne out by the most recent
s tatis tics " .145

" The w ay the Sw iss  G overnment views  things is  decis ive. Because of  its  policy of  strict neutr ality,
S witzerland r ecognis es countries but not gover nments. I t is not f or us , as bus iness , to decide
arbitr ar ily not to w ork w ith this  or  that countr y, while S witzerland continues  to maintain
diplomatic or  economic relations with the countr y in question. In the cir cumstances , w e cannot
s elect the countries  with whom we w ork based on human r ights  cr iteria, as  s ome N G Os  ar e
demanding" .146

" Our Credit S uis se F irs t Bos ton ( CS F B)  division, concer ned w ith investment banking, is  of cours e
bound by S w is s law s, but it mus t als o conform with the law s in for ce in the country w her e it
operates . I n this ins tance, as  the U nited S tates  had impos ed economic s anctions on some countries,
Credit S uis se F irs t Bos ton w as  obliged to obs erve them. This  means  that it can oper ate in China,
f or  example, but not in Cuba, Libya or  I r aq".147

                                                          
143 The other  aspects of  cor por at e soci al  r esponsibil i ty as def i ned by UBS  and Cr edi t Sui sse Group ar e addressed i n Chapt er  6, and in Chapt er s 3 and 4

wit h r espect to Nest l é and Novart is.

144 Wr itten c ommunica tion fr om Be r nhar d Ste ttler  and K atrin G röf lin- A lig, Gr oup Public  Re la tions, Public  A ff a ir s, UBS A G, 10 July
2000.

145 Inte r view  with Pa ul Rhyn, V ic e -Pre sident Public  A f fa ir s, Cr e dit Suisse  G roup, Z urich, 15 June 2000.

146 Inte r view  with Andr é -L ou Suga r , Me mbe r of the  Mana ge me nt, Pr ess Relations, Cr edit Suisse G roup, Z ur ich, 15 June 2000.

147 Inte r view  with Pa ul Rhyn, V ic e -Pre sident Public  A f fa ir s, Cr e dit Suisse  G roup, Z urich, 15 June 2000.
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N es tlé. The company's  position w as  described at the time by a member of  the N es tlé management
in a letter  addr es sed to the pr es ident of  CAN ES in 1985 and r eproduced in one of  the CAN ES 
Bulletins: "We do not believe ( ...)  that extr eme meas ur es such as  boycotts or dis inves tment by
trans national companies  can help to find a satis factory solution to a political problem. ( ...) We ar e
convinced that mas sive dis inves tment by trans national companies  w ould har m the non- white
population firs t and foremos t. (...)  A  black leader , Chief  Buthelezi -  whom your  fr iends  know  w ell
-  told me: 'Y ou do not have the r ight to leave, for  you, the tr ans national companies, ar e one of  the
only f or ces  that can make the s ituation change f or  the better . Leaving would be immor al' ." 148 The
r eproduction of  a pr ess  ar ticle w as  attached to that letter. It w as about an interview  w ith H ar r y F.
O ppenheimer , for mer president of the D e Beers  company ( mines , diamonds ) , published by Fortune
magazine in S eptember  1985. In shor t, he believed that dis inves tment w as causing incr eas ed
jobles snes s  and forcing the gover nment to ins ulate the S outh Af rican economy f rom the rest of  the
w or ld, ther eby les sening the s cope f or  f oreign inf luence.

The point of view of  the present Nes tlé management: " Had w e lef t, we w ould have prejudiced all
the economic players  involved. Once you have inves ted in a f actor y, you cannot just s imply clos e
it dow n. I f  you ar e r es ponsible, you w ill think: the supplier s ar e depending on us, the employees
are depending on us, the consumer s are depending on us. Nestlé is  pr es ent in a number  of  countr ies 
becaus e that is  in its inter es ts. I t alw ays  endeavour s to operate in keeping w ith its  social
r es ponsibility. If  w e w er e to w ithdr aw  f r om the countries taken to tas k in A mnes ty Inter national
r epor ts, w e might as  well clos e dow n, for  ques tions  have been r ais ed even about S witzerland".149

" Ther e are many contr adictions  amongst the cr itical activists . Some ar e calling on us  to w ithdr aw
f rom countr ies criticis ed for their  human r ights  r ecord, others  tell us  that w e s hould s tay and tr y to
inf luence the government.  The result is  that we ar e thr eatened w ith boycott becaus e w e ar e pres ent
in Bur ma -  wher e w e have no factories, but where our pr oducts  are sold and, fr om other  quar ters ,
S wiss  NG Os  ar e asking us to pr ess ur e the Mexican author ities  to s top the repress ion in Chiapas.
That is reminis cent of the 1970s debate on the pow er of  tr ans national cor por ations. We are
criticis ed for our  political clout, and at the s ame time w e are being asked to us e it. That is dif ficult
to handle. We must r emain cautious" .150

N ovart is  (then Ciba G eigy and S andoz). At a 1988 meeting w ith S w is s church r epr es entatives, a
Ciba- G eigy manager  advocated " growth that w ill s weep aw ay apartheid" .151 The present pos ition
of Novar tis : "N ovartis operates  in all countr ies  w her e there is  a demand for  its  pr oducts. The day
w hen a political leader  or  a countr y is declar ed "pers ona non gr ata" by the inter national
community, Novar tis its elf  w ill als o r eview  its pos ition and activities  in the countr y concer ned".152

7.4 A s sess m en t

This s ection synthes ises the discus s ions  betw een N G Os  and enter pr ises on relations with South
A fr ica dur ing apar theid and tackles  the gener al subject of  economic relations with countries
criticis ed for their  human r ights  r ecord.

7.4.1 Relations with South Africa under apartheid
O n the matter  of  economic relations  with South A fr ica during apar theid, the positions  of  N G Os 
and of  S wis s enter pr ises r emain f ar  apar t. The calls for  boycott and disinvestment made by NG Os 

                                                                                                                                                                                            

148 Le tte r fr om Ja c ques Pa te r not ( Ne stlé)  to A ntoine D uc he min ( CAN ES) , 23 Oc tober  1985, CAN ES Infor ma tion Bulle tin N o 11,
Februa ry 1986.

149 Inte r view  with Be rna rd D a niel, G ene ra l Sec re tar y, Ne stlé SA , V eve y, 30 May 2000.

150 Inte r view  with Fr anç ois- X avie r  Per r oud, De puty Ma nager , Communic a tions D epa rtme nt, N e stlé  SA , V evey, 30 May 2000.

151 Suisse  -  A frique  du Sud, F aire  mé moire  pour assure r le pré se nt, M atran, 14/15 January  2000, op. c it, p.81.

152 Inte r view  with Fé lix N ic olier , N ova rtis Foundation f or  Susta inable De velopment, Ba sle , 19 Ma y 2000.
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w er e not heeded by the enter pr ises. The f our enter prises  interview ed f or this study explained that
they f ollow ed the Feder al Council's  policy of  neutr ality and rejection of  s anctions . Bes ides, thes e
enter prises  did not w is h to address  the matter  of cur rent calls  f or debt cancellation and
compensation made by South A fr ican N GO s and echoed by S w is s N GO s.

Whils t N GO s  invoked violations  of  civil and political r ights  to justif y the boycott and sanctions,
the enterpr is es  based themselves on economic, social and cultur al rights and on compliance with
the of ficial Sw iss  position to justify the maintenance of relations. I n the view  of  the enter pr ises, the
s ever ance of economic ties  w ith S outh Af r ica w ould have compounded the human r ights  s ituation
in the countr y.

Catholic Lenten Fund and Bread for A ll have bitter  memor ies of talks  w ith r epr es entatives of
enter prises  dur ing the apartheid er a. Accor ding to thes e N GO s , the enterpris es  r emained inf lexible
to the end. H er e is w hat the f ormer  head of  the Catholic Lenten F und had to say: "We had r eally
hoped to be able to s way the banker s . We failed. But I believe that thr ough this  dialogue, through
the visitor s153 whom we have br ought her e, the conception of  the banks  has per haps shifted
s omew hat in cer tain r es pects ".154

What has  been the impact of economic s anctions  on the f ate of  the apar theid regime? D id sanctions
help usher  in democr acy? D id the Sw iss  appr oach of  maintaining economic r elations  prolong the
lif e of the r egime? Within the NG Os , the dominant view is that economic s anctions  did help br ing
dow n the apar theid r egime and open the w ay for  democr acy. Or ganis ations  s uch as Bread for A ll155

and the Ber n Declaration156 also believe that the bus ines s  transactions conducted by the S wis s
economy with South A f rica had the ef fect of  maintaining the r egime in place and delaying the
introduction of  democracy.

7.4.2 Relations with other countries
Broadly speaking, there ar e tw o opposing conceptions of  the impact of economic r elations  on the
pos ition of  a government criticis ed for its  human r ights  r ecord. O n the one hand, it is believed that
s uch r elations eff ectively maintain or  s trengthen the hand of  the gover nment in place, on the other,
that they can help open up a countr y, contr ibute to s ocial and economic change and pave the w ay
f or  democr acy. O pinions  vary depending on the case, the size of  the country, the gover nment's 
ideological per s uasion, the per ception of  the degr ee of  oppr ess ion practised by the government, the
s tr uctur e of the economy and the status of the par ty giving the opinion ( State, enter prise, N GO ,
etc.) .

M any obs er ver s today ques tion the ef fectivenes s of  sanctions  against countr ies  s uch as  Cuba, Ir aq
or Yugos lavia under M ilos evic. They find that sanctions  hurt the populations  above all and do
nothing to change the government' s pos ition. Bes ides, a former manager  of  the fir m Schindler and
S wiss  ambas sador  obs erved that pr ivate f oreign investment in China has  had a s ignif icant impact
in ter ms  of  impr oving w or king conditions  in that countr y, and that " as  an investor, the economy
can exer t s ome inf luence in that it requires the s trengthening of  the r ule of law ".157

The mess age that A mnesty I nter national is  trying to s end to enter prises  is that they s hould use the
f ramew or k of bus ines s  transactions w ith the countr ies  to demand the str engthening of the r ule of 
law  and improved obs ervance of  human r ights .  Within the Economy and H uman Rights  G roup of 

                                                          
153 Chur ches and char it i es i nvi ted black South Af ri can cler gymen t o att end som e m eet ings wi th busi ness r epresentat ives.

154 Fe rdina nd Luthige r, Ca tholic L ente n Fund, in Suisse  -  A frique  du Sud, F aire  mé moire  pour assure r le pré se nt, M atran, 14/15
J anuary 2000, op. c it, pp. 59-60.

155 Te le phone  inte r view  with Miche l Egger , Bre ad for A ll, 16 August 2000.

156 Pe te r  Bossha rd, Ber n D ec lar ation, A voir l' œil sur le s e ntre prise s, disc ussion publishe d by La Suisse e t le  monde , re vie w of  the
Feder a l De par tme nt of  For e ign A ff air s, 4/1999.

157 Uli Sigg, A voir l' œil sur le s e ntre prise s, disc ussion publishe d by La Suisse e t le  monde , r eview  of  the  Fe de r al D e pa rtment of
For eign Af f airs, 4/1999.
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A mnes ty Inter national -  S w itzer land, it has  been f ound that s ome A nglo- Saxon enterpris es  and
bus iness men have used their bar gaining position to inter vene on political matter s , for  ins tance,
concer ning the s ituation of political pr isoner s in China. It has als o been obs er ved that S w is s
enter prises  are "mor e cautious "  w hen it comes  to this  type of  initiative. I n the eyes  of  A mnesty
I nter national, they have the advantage of  being pr ivate and unoff icial and hence less  likely to run
into diplomatic obstacles , iss ues  of  off icial inter ference and of  national honour .158

F inally, it is obs er ved that ther e are three pos sible appr oaches to economic r elations  w ith r egimes
incur r ing criticis m f or  their human rights recor d: (1) s ever ance of relations (boycott, sanctions) ; ( 2) 
nor mal economic relations  and non-interf erence in domes tic political af fair s ; (3)  economic
r elations combined w ith a certain f orm of  interf er ence in so far as those r elations  s erve to exert
press ure f or democracy and r es pect of human r ights .

These various  options  als o appear  in the following chapter  dealing w ith r elations  betw een
enter prises  and gover nments cr iticis ed f or their  human r ights  r ecord, and f ocusing on the touris m
indus try.

                                                          
158 Inte r view  with Da niè le  G osteli, Ec onomy and H uman Rights Gr oup, A mnesty Inter na tiona l -  Sw itze r la nd, Ber n, 20 Ja nua ry 2000.
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8. Trave l age ncies

M any obs er ver s, inter national bodies  and NG Os  cons ider M yanmar (Burma)  to be an author itar ian
military r egime, a dictators hip w her e wides pr ead and repeated human rights violations  take place.
I n par allel to the actions  being under taken w ithin inter national political f or ums  to denounce this 
s ituation and s pur  the inter national community to take s teps  against the gover nment, s ome N GO s
are challenging western enterpr is es  involved in pr oduction or  mar keting in the countr y. They ar e
demanding that these enter pr is es take a s tand on the country' s policies , in particular  r egarding
human rights. O il companies operating in Burma are ther efore the tar gets of  such initiatives. This 
s tudy will be conf ined only to the dis cus sion relating to players  in the tourism indus tr y.

8.1 Touris m  in Burma

S ever al tr avel agencies  of fer their  clients  tr ips to Bur ma. The distributor s  Coop and Migr os ow n
travel agencies  and each publis hes a magazine very widely cir culated in S witzerland,
Coopér ation159 and Constr uire.160 In 1998, Coopér ation and Constr uire adver tised trips to Burma
w hich elicited r eactions r egar ding the human r ights  s ituation in the countr y. That episode spar ked
off  a discuss ion on the ques tion of  tour ism to countr ies  w ith r egimes deemed to be oppress ive.

8.2 The social responsibility of the enterprise according to the NGOs

The Working G roup on Tour ism and Development161 (Arbeitskreis Tourism us und Entwicklung,
A kte)  is  s uppor ted by s everal S wiss  development NG O s  ( Bread for A ll, Catholic Lenten Fund,
P rotes tant Aid, Sw is s aid and Terr e des  H ommes  Sw itzer land and by the Conf ederation (S w is s
A gency f or  Development and Co- operation) . A kte concer ns  itself with the development
implications of  inter national touris m and endeavour s to sens itise tour ists and pr of es s ionals as  to the
impact of this indus try on the economy, cultur e and environment of  the receiving countries .

A fter  lear ning of the appear ance of  the adver ts for  trips to Burma in Coopér ation and in
Constr uire, A kte member s s ent a letter  of  protes t to Coop and to M igros . Shortly ther eaf ter , the
adver ts wer e withdraw n and the tr ips  cancelled.

A kte' s  move w as  part of  a package of  international initiatives calling for a boycott of enter pr ises
w or king in or  w ith Burma. Accor dingly, the Br itish or ganis ation Tour is m Concer n called f or  a
boycott of  the Lonely P lanet tr avel guides because of  the publication of a guide on Burma; some
groups  called f or a boycott of  Nestlé because its products  w ere being s old in the countr y; the oil
companies Total et U nocal came in f or cr iticis m because of  activities car ried out under the
protection of  the Bur mese regime.

I n contr as t, some or ganis ations  believe that boycotts  and sanctions have har mf ul ef fects  and ar e not
ver y practicable, es pecially in the tour ism industr y, as  that w ould entail banning a lar ge number of 
des tinations wor ldwide. They do believe, however , that it is  poss ible to pr omote respect of  human
r ights  w ithin thes e countr ies by pr omoting enlightened touris m, ethical tour is m, which w ould mean
inter acting w ith the population and rais ing tr aveller s'  aw ar eness  of  local political iss ues . To that
end, the Economy and Human Rights  G r oup of Amnes ty Inter national -  S witzerland162 contacted
travel agencies  to ur ge them to inf orm their clients about the political situation in the countr y they
intended to vis it, w ith s pecif ic ref er ence to respect f or the human rights of its  citizens  and of
migrant wor kers . A mnesty I nter national w as pr epared to help the tour is m prof es sionals  willing to

                                                          
159 http://w ww .coope ra tion- online.c h

160 http://w ww .construir e .c h

161 http://w ww .akte .ch

162 http://w ww .amne sty.c h
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commit themselves along thes e lines  by pr oviding them w ith us ef ul infor mation that could be
included in their br ochur es, placed on their Web s ites and in other communications media. The
A mnes ty Inter national initiative was  not aimed exclus ively at Bur ma, but at a number of countries
open to cr iticis m fr om the s tandpoint of  human r ights .163

8.3 Th e social res pon sibilit y of th e ent erp ris e accordin g to Coop  an d Migros 

This s ection outlines  the policy of  Coop and M igros  r egarding off ers  of  trips to countries  wher e
gross  human r ights  violations occur , the position of these enterpr is es  on the Akte initiative and the
r easons for  the withdrawal of the of fers  of  tr ips to Bur ma.

Coop' s  r es ponse: " As  regar ds  tr ips f or  our readers , w e do not w is h to limit the choice f or  political
r easons. Ther ef ore, w e ar e als o off ering a tr ip to Cuba, w hich has  been w ell r eceived. A kte has  not
protes ted about that. The tr ip to Burma w as  cancelled becaus e not enough people s igned up f or 
it" .164

I n the G er man-language ver sion of  its magazine ( Brückenbauer) , Migros inf or med its readers 
about the human rights situation in Burma w hen it adver tis ed its off er  of  a tr ip to that countr y. Her e
is the r eply fr om the editor ial off ice to the members  of  A kte: "Burma has  r ecently decided to open
up to tour ism. I n res pons e to this, tw o pos itions have emerged: s ome, including yours elves ,
advocate a boycott as  the best way of moving that countr y tow ar ds  democracy. O thers  -  us 
included -  believe that contact maintained with the population, f or example through tr ips s uch as
our s, als o helps  to change things  f or the better . Exclus ion or relations? We believe that our  r eader s 
w ill make their  choice bas ed on their ow n analys is  and their  ow n tactical conviction.  Thos e
advocating a boycott will not make s uch a trip, those in f avour  of  contacts  will take advantage of 
the opportunity of fer ed by our  magazine" .165

S o why then did Migr os withdraw  its  of fer ? "We could no doubt have f illed up s everal identical
trips  for r eader s. But in our highly media- dr iven s ociety, one mus t be alive to the balance of f or ces .
O rganisations  w ith a power ful image and a s imple mess age often win the day. Fr om that
s tandpoint, w e w anted to truncate the campaign dir ected against us  and avoid being taken f or
collabor ators  of  the regime. I  pers onally r egr et that w e had to w ithdr aw that of f er . The deputy
editor  of Brückenbauer had gone to have a look around the country. Y oung people, local s tudents 
had told him: " Y ou must come!"  The only thing is  that the or ganis ations  advocating boycott have a
s tr ong enough s ens e of mar keting and of agitpr op to make any level-headed dialogue impos sible. I t
als o s tr ikes me that some campaigning or ganis ations  have never wr itten to us  about tr ips  to Cuba,
I ran, Syria or J or dan off ered to our  r eader s. Their  s tr uggle ther efore seems  ideologically highly
s elective" .166

8.4 A s sess m en t

The ques tion is  whether  tour is m and the r es ulting capital injections  help to s tr engthen or  weaken
an oppress ive r egime. A  discus s ion s tarted in June 2000 on the web s ite of a Britis h daily167 show s 
that both pos itions have their  advocates .

O n the one hand, it is held that capital injections  brought by tourism do boos t the power of the
author ities  and the r es our ces of the armed for ces, that the eff ect of touris m is  to dampen pr os pects 
                                                          
163 Te le phone  inte r view  with Da niè le  G osteli, Ec onomy and H uman Rights Gr oup, A mnesty Inter na tiona l -  Sw itze r la nd, 5 July 2000.

164 Wr itten c ommunica tion fr om Dr  Fe lix W ehr le  a nd Br igitte  Z ogg, Coop Suisse -  E conomy/E nvir onment /Public Relations, 18
May 2000.

165Mic he l D anthe , D ir ec tor  Migr os Pr ess Public ations, re ply to the  me mber s of A kte, 23 July 1998.

166 Te le phone  inte r view  with Miche l Da nthe, Dire c tor Migros Pre ss Publica tions, 14 June 2000.

167 Fina ncial Time s, http://w ww .ft.c om, 14 June 2000.
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of a change of r egime, to maintain human rights violations  and the exploitation of employees of 
hotels , golf cours es  and other  tour ist f acilities, and the demand is  made to heed Bur mes e
oppos ition figur es  clos e to Aung San S uu Kyi, who are calling f or  a boycott.

O n the other hand, tour is m is deemed to encour age contacts  betw een f or eigner s and locals , w hich
under mines  police or  militar y s ur veillance and encour ages as pir ations tow ar ds fr eedom, w eakens
the dictators hip and paves  the way f or  opening up the countr y; it cr eates  jobs  and contr ibutes
r es our ces to population, incites the government to cons ider changes for  r eas ons of image and
attractivenes s, whils t a boycott would tend to isolate and buttres s the dictator s hip.

Both arguments are based on human r ights  - civil and political as  well as  economic, s ocial and
cultur al r ights . The appr oach of Migros and A mnesty I nternational - Sw itzer land f all into the
s econd category, w hich views  a enlightened pr esence as prefer able to a boycott.
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9. Ge ner al f e at ur e s

The pr eceding chapter s des cr ibe a s eries  of  N G O demands  addr ess ed to enterpr is es , the position of
the enterpr is es  concerned by thos e demands, as  w ell as other  mater ial illus trating the w ay thes e
enter prises  def ine and exercis e their social r es ponsibility. In many cases the enterpr is es  responded
negatively to N G O demands . I n contr ast, at one or another level, mor e or les s concr etely, all the
enter prises  ass ume s ocial respons ibility and launch s ocial initiatives  that may be judged as
negligible or  s ubs tantial.

This chapter reviews  sever al themes  common to many cases  and of  general r elevance to
under s tanding the def inition and exercis e of cor por ate s ocial r es ponsibility.

9.1 C ons um er beh aviou r

This s ection deals  w ith the impact of cor porate social inf or mation on consumer s. Just how
s ensitive are cons umers  to the social behaviour of  enter pr is es? What is  the pr of ile of  thos e who
buy pr oducts with a s ocial component? The opinions  of  s ome enterpr is es :

C oop: " The s ur veys w e regular ly conduct on cons umer behaviour show us  that the clientele f or 
f air- trade pr oducts is lar gely female, that is , per sons  aged betw een 30 and 49 in char ge of 
households , and that the buyer s  of organic pr oducts  are particular ly keen on thes e pr oducts ".168

Migros : " There is  a gr ow ing demand f or pr oducts  of s ocial value. A par t f rom their  direct retur n,
they als o s er ve to inspir e and maintain public conf idence. They ar e impor tant to the company' s
philos ophy and to its  long-ter m image in society. We have no data on the pr ofile of  buyers  of 
products  of  s ocial value. Intuitively, I  would s ay that they ar e f or  the mos t par t women, w ho ar e
mor e keenly awar e of  their  r es ponsibilities ".169

S witch er. " There is  no link between our  s ocial initiatives  and our  commer cial s ucces s. The mar ket
f or  pr oducts of  social value is  a niche mar ket in S witzerland, whils t our  clientele is  the public at
lar ge. Thes e pr oducts  are gener ally pr es ented as  exceptional. We are s truggling to make them the
nor m. The niche can grow, it is  necess ar y to awaken mas s  interest in s ocial is sues" .170

V eillon: " A minor ity of  cons umer s  f eel concer ned by s ocial iss ues , w hich amounts  to a market
niche. O ur  clientele is  not specifically situated w ithin this  niche, but in the public at lar ge,
especially amongst w omen. Active consumer s who r ead magazines  and watch cons umer  af fairs 
progr ammes  on televis ion do dis cuss  what they lear n w ith thos e ar ound them. Such word of  mouth
can w ork r apidly and give very wide publicity to information, w hether pos itive or  negative, about a
company' s activities . O ur  sw itchboar d has  r eceived many reactions  of  congratulation and
encour agement af ter the publication of  ar ticles on our s ocial initiatives ".171

A ccor ding to these s tatements, cons umers  alive to the s ocial dimension of  the pr oducts  they buy
are a minor ity, largely f emale. But that pr oportion s eems to be gr ow ing. It will perhaps  develop in
a manner  s imilar  to envir onmental aw ar eness  amongs t cons umer s  betw een the 1970s, when only a

                                                          
168 Wr itten c ommunica tion fr om Dr  Fe lix W ehr le  a nd Br igitte  Z ogg, Coop Suisse -  E conomy/E nvir onment /Public Relations, 18

May 2000.

169 Inte r view  with Fa usta Bor sa ni, E thics/E nvironme nt Of fic er  of  the  Fe de r ation of Migros Co- ope ra tives, Z ur ich, 19 Ma y 2000.

170 Inte r view  with Da nie l Rüf enac ht, E nvironme nt and Soc ia l Rela tions O ff ice r, Sw itc he r/Mabrouc SA , L e Mont sur  L a usanne, 28
A pr il 2000.

171 Inte r view  with Ja cques Z w ahle n, CE O , Ve illon SA , Bussigny, 29 Ma y 2000.
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handf ul of  activis ts  were involved, and today, w hen the envir onment occupies  a central place in the
concer ns  of  citizens  and consumer s and in political agendas and corpor ate s trategies.

9.2 Em ployee sen timen t

Company employees ar e not insensitive to the s ocial image conveyed by their  employer. Cr iticisms 
or congr atulations  r eceived by the enter prise ar e als o r eceived by its  employees . H er e are
s tatements  by s ome company r epr es entatives:

A BB: " The employee would like the activities  of the tr ansnational for  w hich he works  to match his
own values . A  f ather  who, in the evenings  mus t lis ten to his  children f aulting the behaviour of  the
company for  w hich he works , feels  caught in a conf lict of values. Employees  want the enter prise to
tur n in a good envir onmental and social per for mance. We would all like to have a positive
inf luence on the w or ld, w e w ould all like to leave it in a better  state than that in w hich we f ound
it" .172

S witch er: " Both of f ice and maintenance workers  ar e pr oud of  w or king f or  a company w ith a social
conscience. They take an inter est in the matter, they s pot pr es s articles  on the subject. There is 
identification" .173

Migros : " Many pr oduct manager s -  thos e res pons ible f or  choosing and buying pr oducts - are
highly motivated by s ocial and fair trade initiatives. But not all. The success  of  thes e initiatives
depends lar gely on their commitment and their  motivation".174

V eillon: " In most busines ses , in both Europe and A sia, people are motivated, even comfor ted w hen
their  work takes  account of the s ocial dimens ion. The importance of this factor is of ten
under estimated. In general, staff  ar e pr oud of  a company's  s ocial initiatives" .175

These statements  generally s how  that company employees are on the whole s ens itive to s ocial
iss ues  and to their employer 's  role in that r egard. This  indicates  that the employee and the citizen
are not separ ated into water tight compar tments , and conf ir ms  the impres sion that one may gather 
f rom lis tening to political statements  and reading the press , that concepts  such as  human r ights ,
ethics  and sustainable development are gaining ground in public opinion. These s tatements are also
r elevant w hen it comes to futur e employees. A  recent sur vey s hows  that for 18 per  cent of S wiss 
s tudents , a s tr ong s ens e of ethics is a criter ion in choos ing an employer .176

9.3 Th e role of  in ves tors  an d of sh areholders 

9.3.1 Introduction
Ethical inves tment or  s ocially respons ible inves tment or iginated the U nited States and is gaining
ground in Eur ope. The practice cons ists of incor por ating s ocial and envir onmental criter ia into
inves tment decis ions . M any banks and f inancial ins titutions are now of f er ing ethical and
envir onmental investment f unds  to their cus tomer s.177 Thes e f unds ar e invested in companies  that
have been r ated accor ding to s ocial cr iteria and w hich account for  a larger  or  s maller  par t of the

                                                          
172 Inte r view  with Micha el Robe rtson, V ic e- Pre sident E nvir onmental A f fa ir s, ABB Cor por ate  Mana ge me nt Se r vice s A G, Zuric h, 26

May 2000.

173 Inte r view  with Da nie l Rüf enac ht, E nvironme nt and Soc ia l Rela tions O ff ice r, Sw itc he r/Mabrouc SA , L e Mont sur  L a usanne, 28
A pr il 2000.

174 Inte r view  with Fa usta Bor sa ni, E thics/E nvironme nt Of fic er  of  the  Fe de r ation of Migros Co- ope ra tives, Z ur ich, 19 Ma y 2000.

175 Inte r view  with Ja cques Z w ahle n, CE O , Ve illon SA , Bussigny, 29 Ma y 2000.

176 U nive r sum, The Swiss Gr aduate Sur ve y 2000.

177 Se e f or  e xample  the  Guide  to Responsible  I nve stme nt in Sw itz er la nd, the Be r n De c la ra tion a nd the WW F Switze rla nd, 2000.
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f und, depending on their r ating. Some ethical funds  oper ate in an exclusive manner: companies  in
cer tain sectors  deemed to be less  in the social inter es t are excluded ( e.g. tobacco, alcohol,
gambling, por nography, ar ms, nuclear  ener gy). Other  f unds include bonds  iss ued by governments 
w hose social recor d has  been as sess ed, in par ticular as  pertains to the obs ervance of  human r ights .
Ethical inves tment pr oducts ar e des tined mainly to individual investor s  or to ins titutional investor s 
s uch as pension funds , which carr y appreciable f inancial w eight.

The theme of ethical inves tment is linked to that of res pons ible s hareholding, a concept that also
originated in the United S tates . Res pons ible s hareholding consists  of trying to inf luence the
behaviour of the company of which one is  part- ow ner , by inter vening at gener al meetings
( ques tions  to the management, motions put to the s har eholder  vote) . This may be done by
individual shar eholders , militant or ganis ations or  institutional player s such as  chur ches, legal
per sons or  pens ion f unds.

The complex and rapidly developing topics  of ethical inves tment and res pons ible s hareholding ar e
not analys ed in depth in this s tudy. This  s ection contains  s ome material on the links  betw een N G O
campaigns tar geting companies on the one hand, and respons ible shareholding and the r ating of 
company behaviour in ethical investment f unds  on the other .

9.3.2 NGOs and responsible shareholding
Cer tain NG O s tur n to respons ible shareholding to exer t press ure on companies , as  a complement to
their  work of  information and public awar enes s  building through campaigns . F or  that purpos e, it
s uf fices  f or them to ow n one s har e in the company tar geted. S uch w as  the cas e of  CA NES  w ith
N es tlé, the A ss ociation of  Critical UBS S hareholder s with the f or mer  U BS, occasionally, of  Action
F inancial Centr e S witzerland w ith certain banks and of the Bern D eclar ation with ABB. In terms
of inf luencing the majority shareholder vote, thes e interventions  have not been s ucces sf ul.
H ow ever, f or the N GO s , they have constituted yet another  occasion to air their  gr ievances and to
s ee them taken up by the media, and - who know s - to spark discus s ion of social iss ues  w ithin the
company management. O n occas ion, an NG O inter vention is  supported by a financially weighty
s hareholder . So it w as in 1998, w hen the Civil S er vants  Pens ion F und of  the Gover nment of
G eneva ( CI A ) approved the Bern Declaration' s inter vention at the gener al meeting of  A BB
s hareholder s concerning the Thr ee G orges  dam.

I n Sw itzer land, a new  ass ociation, A CTARES - S hareholding for  a S ustainable Economy
( Actionnar iat pour  une économie dur able) , which in par t grew out of  the CA NES  experience,
intends to inter vene in s har eholder s  general meetings  of  var ious companies on social and
envir onmental is sues ; this  A ss ociation envisages  co-oper ating w ith pens ion f unds  and N GO s. In
the U nited States, r espons ible shar eholding is  a w idespr ead practice, thanks  mainly to chur ch-
r elated gr oups.

9.3.3 NGOs and ethical investment
The r atings  done by ethical inves tment f unds s ometimes coincide w ith the pos itions of  NG Os .
A ccor dingly, the Ethos Guide to Companies  ( Guide des  entr epr is es d'Ethos ) , a Sw iss  investment
f oundation for s us tainable development,178 mentions the controver sy over  the Thr ee Gorges dam in
its  comments on ABB and gives the enterpr is e a low  rating for  its  relations  with public authorities.
A s regar ds  Nestlé, Ethos obs er ves  that the company has drawn up pr inciples f or  governing its
r elations w ith its  s uppliers , w hich is  in line w ith the positive r ating given by CA NES , and that
" ther e is s till room for improvement in its  communication and dialogue with civil s ociety" 179; this 
latter  point can be constr ued as a r ef lection of  the contr overs y over inf ant f or mula.

A  brief comparis on of  N GO  positions  and the behaviour  of  ethical f unds  with regar d to the r ole of
enter prises  in human rights br ings out certain points :

                                                          
178 http://w ww .ethosfund.ch

179 Ethos G uide to Compa nies, Swiss Equity Por tf olio, A ugust 1999.
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• I t would s eem that the rating methods us ed by ethical f unds are more s ophis ticated when it
comes  to environmental is s ues than f or  s ocial ques tions , and that in this  latter  domain, the topic
of human r ights  does  not predominate.

• The r atings  given by ethical f unds do not necess ar ily coincide with NG O  s tances, although the
latter  are just as  active in the ethical field. As  regar ds  f orm, the analytical methods us ed by
N GO s dif fer  f rom thos e of  ethical f unds. In terms of substance, the ethics of inves tment f unds
and that of  N GO s  do not necess arily coincide, they may diver ge, or  they may not f ocus  on the
s ame iss ues .

• To as s es s the r ole of  the enter pr is e in the s ocial domain, and in particular  in the s phere of 
human rights, account mus t be taken of  the relations between the enter prise and its  ow n
employees, but als o w ith its  pr of es s ional par tners , w ith cons umer s , with communities and w ith
gover nments . The greater the number  of  s takeholder s  cons ider ed and the further  aw ay they ar e
physically fr om the enter prise, the more diff icult the tas k of overall evaluation.

• I t is  technically eas ier to look negatively at a company's  behaviour  -  has it done something
w rong? I s it par t of  an excluded sector? Is  it involved in human r ights  violations? -  than
pos itively - has  the enter pr is e launched a social initiative? What w eight s hould be given to this
initiative? H ow  should the company be as s es sed in ter ms  of  human r ights  promotion?

Ethical inves tment is  s till in its inf ancy. Even though marginal, its impor t in the w orld of finance is 
growing. I ts futur e expans ion w ill depend mainly on the development of  social accounting
methods. A s  s pecialis ts  in human rights and development, N GO s  can play a meaningf ul r ole in
developing thes e methods. Centr e Inf o, an off ice that evaluates  the social per for mance of
companies f or  investors  and financial ins titutions  was thus created in 1990 by P ier -Luigi
G iovannini, then S ecr etar y-G eneral of the Ber n D eclar ation.180 It w ill be par ticularly inter esting in
the f uture to f ollow  the policy of ethical inves tment f unds in ter ms  of  human rights promotion and
f os ter ing development.

F inally, ther e is recognis able link betw een the stances  taken by N GO s and r atings  given by ethical
f unds , but that link is  epis odic and inf r equent.

9.4 Motives  of ent erp rises , pu b lic relat ion s

Why do companies  launch s ocial initiatives? What do they s ay on the matter? Company motives 
and their public r elations  about those motives  are fr equently r ecurr ing topics  in dis cus sions  about
initiatives  taken in the name of cor porate social r es ponsibility. Such was the case, f or  example, at
the f orum organised to coincide w ith the recent Ses sion of  the United N ations Gener al As sembly
on Social D evelopment held in J une 2000 in Geneva. That forum brought together  government
off icials, inter national civil servants and r epr es entatives of civil s ociety and the economy, and
devoted many ses sions  to s ocial initiatives  by companies  and to government- private sector
par tners hips. The res pons es of  some companies  inter view ed for  this  s tudy:

A BB: " Even though he may not be our client, we ar e concerned about the man in the s treet.
Today' s global companies have a higher  pr of ile, including companies such as  ours , w hich conduct
bus iness -to-bus iness  oper ations . We wish to be a good corpor ate citizen and to have a good image.
G auging a company' s s ocial per f or mance is  a new is s ue. We ar e taking a keen inter es t in the
initiatives  being taken in this  s phere and ar e beginning to draw up our  s ocial r eport" .181

                                                          
180 http://w ww .ce ntr einf o.c h

181 Inte r view  with Micha el Robe rtson, V ic e- Pre sident E nvir onmental A f fa ir s, ABB Cor por ate  Mana ge me nt Se r vice s A G, Zuric h, 26
May 2000.
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C oop: " The development of  f air  trade is  a goal shared by the M ax Havelaar F oundation and
our selves. We s tand out w ith r espect to f air trade pr oducts and other products  w ith an
envir onmental and social dimens ion, for w hich we f oresee s tr ong s ales growth".182

Migros : " Ar e our  social initiatives good f or  our image? We do not ask ours elves  that ques tion, w e
act f r om the heart. M igros  is dis cr eet about its  environmental and ethical initiatives . This modes ty,
Bes cheidenheit, is a S wis s hallmar k. One does  things  w hich one cons iders  normal, and so one talks 
little about them. M oreover, marketing w ith r egard to s ocial initiatives is  more complex than
class ical mar keting, es pecially if the appr oach is  pr agmatic, dif f er entiated and pr ogr es sive, as  in
the case of  meas ur es  to impr ove w or king conditions  in the expor t textile indus tr y. This pr agmatism
is als o characteristic of  the S wiss  mentality: one does  not make promis es  w ithout being sur e of 
being able to keep them. I n the f uture, w e shall be doing mor e communication on s ocial iss ues ".183

N es tlé: " We do not wis h to do s ocial or  ethical mar keting and we ar e not trying to buy ours elves  a
clear  cons cience. We have our w ar ranty s eal, a s ymbol of  quality, safety and r es ponsibility. Our 
contr ibutions  to char itable or ganis ations  are gener ally made discr eetly. Our  management is 
decentralis ed; in pr inciple, that is  a matter  for national s ubs idiar ies  to decide".184

N ovart is : The Novar tis F oundation for S us tainable D evelopment w as cr eated out of philanthropy,
becaus e of  an unwr itten s ocial contr act, a mor al obligation tow ar ds society. The Foundation is not
a mar keting tool. "Engagement in humanitarian work is  good f or a company' s r eputation. Though
it is  not the r eas on for our  commitment, it does  give us  an added motivation". The Foundation
r epor ts regular ly on its activities , both w ithin and outside the company.185

S witch er: " It was not marketing that pr ompted us  to s tar t our  s ocial activities , but an impuls e,
intuition, the heart. To my mind, it is s hamef ul to do adver tis ing on the backs of the poor . The
s ocial public r elations  budget is  s pent mor e on social projects  amongs t s upplier s  than on
adver tis ing".186

V eillon: " At the r oot of our  s ocial involvement lies  a commercial r ationale, a bus iness  reaction to
the r isks to the company' s  r eputation. O ur company has alw ays  been alive to social is s ues. We
s oon r ealis ed that our social endeavours  were being w ell unders tood and that they w er e beneficial
in ter ms  of  image, even if  that is dif ficult to gauge. Today, w e incor por ate this  dimens ion into
company public r elations, with moder ation, in an ef fort to r emain cr edible at all times" .187

There ar e dif fer ences  in company attitudes to social public r elations. Some companies  ar e r eluctant
to publicis e the s ocial as pects  of their  activities  and their  initiatives  in that s phere, prefer ring to
r emain dis creet or  to leave it to thir d par ties (N G Os , media)  to inf or m the public. To unders tand
the r eluctance of enter pr ises, we may consider  the tr aditional concept of  disinterested charity, the
f ear of expos ing ones elf, of  caus ing mis under s tandings, of  ultimately inviting cr iticism or  of
confus ing cer tain bus ines s  par tners , and the lack of social communication experience.

O ther  enter pr is es ar e w illing to talk about their s ocial initiatives . When asked why they take s uch
initiatives , they give tw o types of  reas ons : one dictated by sentiment and the other by commercial

                                                          
182 Wr itten c ommunica tion fr om Dr  Fe lix W ehr le  a nd Br igitte  Z ogg, Coop Suisse -  E conomy/E nvir onment /Public Relations, 18

May 2000.

183 Inte r view  with Fa usta Bor sa ni, E thics/E nvironme nt Of fic er  of  the  Fe de r ation of Migros Co- ope ra tives, Z ur ich, 19 Ma y 2000.

184 Inte r view  with Be rna rd D a niel, G ene ra l Sec re tar y, and Fra nç ois-X a vier  Pe rr oud, D eputy Mana ge r, Communica tions De pa r tment,
N estlé  SA, Ve ve y, 30 Ma y 2000.

185 Klaus M L e isinger , The  F oundation as others see  it, Nov artis's c omm itm ent to sustainable dev elopm ent, Nova r tis Founda tion for
Susta ina ble  D eve lopme nt htttp://foundation.nova rtis.com, 1999, 2000.

186 Inte r view  with Da nie l Rüf enac ht, E nvironme nt and Soc ia l Rela tions O ff ice r, Sw itc he r/Mabrouc SA , 28 A pr il 2000.

187 Inte r view  with Ja cques Z w ahle n, CE O , Ve illon SA , Bussigny, 29 Ma y 2000.
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consider ations. Both explanations  ar e sometimes given: the enterpr is e f ir st pr es ents its  s ocial
initiative as  a disinteres ted ges tur e coming f rom the hear t, then admits that such an initiative is
good f or  its image, w hich is  w hy it is  us ed f or public r elations. Some obser vers  amongst the media,
N GO s and cons umers  r eact s ceptically to these reas ons .  The r eaction is  s ometimes  one of  outr ight
incredulity, and the pr actical utility of  the social initiatives takes  second place behind what seems 
to be tr icker y. That does  not encour age enter prises  to take new  initiatives .

To avoid misunders tandings , a dis tinction may be dr aw n between the individual and the
organisational levels . At the level of  the enter pr ise as  s uch, it is  clear that a s ocial initiative can and
mus t r ef lect a commer cial inter es t if it is  to be viable and subs tantial and go beyond a s imple year - 
end gift to the neighbour hood ass ociation. It is  ther ef ore better  to s ay it fr om the beginning, to
acknow ledge the dimension of  marketing, adver tis ing and image. At the level of  individuals 
w or king in the company - employees, executives , manager s  -  a moral, sentimental motive is
appar ent, w hich reinf or ces  the company's  commercial motive. The distinction betw een the
enter prise level and the individual level is one w ay of  reconciling the commer cial and s entimental
r easons us ed to explain the motives  behind a s ocial initiative.

9.5 En terp ris es , N GOs  and  social sp ons oring

S ome N GO s s pecialising in field projects  rather than political activis m depend on cor por ate
s pons oring to f inance their pr ojects . Those N G Os  have experience in co- oper ating with enter pr is es
on social matter s. H ere, they give their  feelings about this  exper ience. This section br ings out the
r eluctance of  companies  r egarding s ocial public relations dis cuss ed above.

Car itas Sw itzer land has  had the benefit of a par tners hip w ith thr ee inter national credit card
companies, Amer ican Expres s, M aster car d and V isa, as well as  with Sw is s air, C&A and Benetton.
Car itas obs er ves  that " not all companies  have become aw are of  the value of s ocial s ponsoring ".188

S wiss aid, w hich has co- operated w ith V olksw agen, Ricola and La Pos te, obs er ves  that it is " very
dif ficult to find spons or s ". But they remain confident: "Ther e is  immense potential f or enter pr ise-
N GO  s ponsor ing" .189

V ivamos Mejor  is  s uppor ted by M er kur , Holderbank, U BS , M igros , Volkart, and other  companies ,
mainly in the f orm of  donations  ( confidentiality) and not in the f or m of spons or s hip
( adver tising) .190

The S w is s F riends of  SO S Childr en's '  V illages  ( Am is  suis s es  des Villages  d'enfants  SOS)  have
s ever al pr ivate partner s as spons or s , including Veillon, S wis sair  and S wiss hôtel, K uoni, S w atch
and S w ar ow s ky. I f they so wish, the main spons or s can give their name to SO S  Childr en' s Village
houses .191 This  NG O has  also experienced hesitancy on the par t of  some enter pr is es when it comes 
to social public r elations : "I t s eems to us  that the companies with which w e have co- operated could
have der ived mor e fr om these partner ships . They have the f eeling that boasting about their 
par tners hip w ith us w ould destr oy the mor al benefit of having ass ociated thems elves  w ith our
endeavours . They act as  though guilty. That is  a mistake. The enterpris e should r eap its  benefit, it
s hould think of  the par tners hip w ith the NG O as a bus iness  contract. We are disquieted if the
company gives  us  money secretly, as  we can only hope that it has a lot of  guilt to dr own".192

                                                          
188 Inte r view  with Andr é  Simona zz i, Inf or ma tion O ff ic e r, Ca rita s, Luc er ne , 3 Mar c h 2000. http://w ww .ca ritas.c h

189 Inte r view  with We rne r Küng, I nforma tion and Fundr a ising O ff ice r, Sw issaid, Be rn, 1 Fe br ua r y 2000. http://w ww .sw issaid.c h

190 Inte r view  with Jürg Me ic hle , V iv am os Me jor, Be rn, 21 Fe bruar y 2000. http://w ww .viva mosme jor .c h

191 Inte r view  with Andr e as H ä ne r, SO S Childr en's Villa ge s, Chambésy, 17 Fe bruar y 2000. http://w ww .sos- kd.ch

192 Inte r view  with Philippe L iz op, Per sonal Adviser  to Prince ss Sa limah, I nter national A mba ssa dor f or  SO S Childre n's V illage s,
Cha mbé sy, 17 Fe bruar y 2000.
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9.6 S w it zerland 's im age

To what extent does the behaviour  of  S wis s companies in the s ocial and human r ights  s pheres 
aff ect the inter national image of  S w itzer land? S witzerland is  an expor ting countr y and has  a lar ge
number  of trans nationals in pr oportion to its  population. What is  the contr ibution of  the enter prises 
to moulding the image of S witzerland? Some NG O  opinions :

S wiss contact is  a development co- operation or ganis ation bankr olled by S wiss  enter pr is es.193 In
1999 it conducted a s tudy on S w itzer land' s image abroad, in cooper ation w ith the Institute of 
S ociology of the U niver sity of  Zurich. 600 small and medium- s ized enter pr is es fr om developing
countr ies w er e inter viewed about the image they held of  Sw itzer land and S wis s companies. The
f indings  of  that s tudy wer e on the w hole positive. The S wiss  were open, progress ive, gener ous , and
S wiss  enter pr is es wer e good employer s, environment- fr iendly and contributed to the economic
development of countr ies.

Trans par ency- Sw itzer land, an anti-corr uption organisation headed by a f or mer  diplomat of  the
Confeder ation, s ees things  in a dif f er ent light. " When I  attend international conferences, people
often tell me, w hen they s ee my badge, that S w itzer land is  the country shelter ing the money s tolen
by the leader s of poor countries and w her e that money is  laundered. This image is  par ticularly
w ides pread in A f rica" .194

The f eeling of the P r es ident of  the Nestlé Shareholders  Convention ( CA N ES ): "S witzerland and
N es tlé are blended together into one image of  whiteness , of pur ity. It is  perhaps  unf air , but it
r es ults fr om the f act that N es tlé and Sw itzer land place thems elves  on a pedestal" .195

The S w is s image is  also a matter of  concern to the enter pr is es inter viewed f or  this  s tudy, as  borne
out by the following statements :

C redit  S uis se Grou p: " Sw itzer land' s  image has  cer tainly s uf f er ed fr om the question of  dor mant
J ew is h f unds and the Holocaust. The Gr oup and its bus iness  units have drawn up r ules of conduct
that all employees  ar e required to f ollow . That clear ly show s  our  deter mination to be a good
cor por ate citizen. I n that w ay we w ish to do our  part to convey a good image of S witzerland".196

N es tlé: " We ar e not given to cr owing over  our victor ies, that is  not a habit either of  Sw itzer land in
gener al, or  of N es tlé. We ar e highly decentralis ed. I t is in the var ious countries that the units
under take public r elations  and defend the guiding principles  (N es tlé Busines s Pr inciples ).
A merican-s tyle M is sion Statements  do not match our  corporate culture".197

                                                          
193 http://w ww .sw issconta ct.c h

194 Inte r view  with Philippe L évy, Pr eside nt, T ra nspar e nc y Switz e rland, Be r n, 28 Ja nua ry 2000.

195 Inte r view  with Antoine  D uchemin, Pr eside nt of  CAN E S, G e ne va , 26 Ja nua ry 2000.

196 Inte r view  with Andr é -L ou Suga r , Me mbe r of the  Mana ge me nt, Pr ess Relations, Cr edit Suisse G roup, Z ur ich, 15 June 2000.

197 Inte r view  with Be rna rd D a niel, G ene ra l Sec re tar y, Ne stlé SA , V eve y, 30 May 2000.
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S witch er: " We would be s atis f ied if our  originality could become a plus  f or the S wis s image. The
S wiss  Cons ul came to the inauguration of  the f ourth s chool w e built in India and he laid the fir st
s tone for the f ifth. He w as enthusiastic" .198

These statements  s how  that S witzerland's  image abr oad is  of concer n to both the countr y' s N GO s
and its companies. O n both s ides, it is f elt that the image has  s uff er ed in recent years . N GO s and
enter prises  are agreed that it would be des ir able f or  that image to improve in the futur e. As  f or the
means  of  attaining that objective, the discus s ion is ongoing.
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10. Summ ar y

The purpos e of this s tudy is  to f ind the makings  of  an ans wer  to the ques tion: w hat can enter pr ises
do in favour of  human r ights ? Chapters  2- 8 compare the pos itions of NG O s and of enter prises  on
var ious economic iss ues  w ith human r ights  implications. The two conceptions  of  corpor ate s ocial
r es ponsibility in dif ferent situations  ar e compared. This chapter  summarises  the findings in the
var ious cas es . What do we lear n f rom thes e stories  of  conf rontation, dialogue and par tners hip
between NG O s and bus iness ? What les s ons s hould w e draw w ith r es pect to the pos sibilities  f or
incor por ating human r ights  into the global economy and r egar ding the r ole of  S wis s players  in that
connection? This  chapter compr ises thr ee sections. The f ir st is  devoted to the demands  made by
N GO s on enter pr ises. It f ocuses  on the content of those demands  in human rights ter ms  and on
their  implications  f or the activities of  the company. The second par t examines  the res pons es given
by the companies  to those NG O demands. The final s ection looks at various  as pects  of bus iness -
N GO  r elations .

10.1 N GO d emand s 

10.1.1 Promoting human rights
A n examination of the iss ues  pr ompting N G Os  to addr es s demands dir ectly to enter prises  r eveals
that it is  largely a matter of  human r ights  pr omotion, of civil and political rights, as  w ell as 
economic, s ocial and cultural r ights , and labour  r ights . N ot only ar e N GO s asking companies  to
r es pect and r ef rain fr om inf ringing human r ights , they ar e als o calling on them above all to
promote respect f or and implementation of human rights. N G O campaign iss ues  do not addr ess 
any s pecif ic human r ights  abus es committed by enter pr is es but the influence that they do or  f ail to
exert on thir d par ties to pr omote r espect f or  and the r ealis ation of  human r ights . In this  pers pective,
their  spher e of  influence goes  far beyond the conf ines of their  of fices  and factories  to encompass 
many s takeholder s: busines s par tner s  ( Chapter  2) , consumer s and populations  (Chapters  3 and 4),
and the gover nments w ith w hich they maintain r elations ( Chapter s 5, 6, 7 and 8).

10.1.2 All human rights
The cases included in this  s tudy cover  a range of human rights. The following par agraph lis ts  the
human rights that NG O s ar e urging enterpr is es  to pr omote. The s phere of  activity and the N G O
campaign theme cor res ponding to the various  chapter s ar e r ecalled in br ackets.

Chapter 2 ( Distr ibutors  of  f ood and textile pr oducts, w orking conditions in the expor t industry) 
deals  mainly with labour r ights ; Chapter  3 (f ood industr y, baby f ormula controver sy) w ith the r ight
to food and the other  economic, s ocial and cultural r ights ; Chapter 4 ( phar maceutical indus tr y,
acces s  to ess ential drugs )  addr es ses  the right to health; Chapter s  5 ( pow er  indus tr y, social impact of
lar ge dams )  and 6 (banks, dictators '  money)  economic, s ocial and cultur al r ights ; Chapters  7
( indus tr y and banks, relations  with the apartheid r egime) and 8 ( travel agencies , tour is m in Bur ma)
dis cus s civil and political rights.

This lis t s hows  that the N GO  demands  to inter nationally active enter pr ises cover  civil and political
r ights , as  well as  economic, s ocial and cultur al, and labour  rights. A ll the human rights are
concer ned. This  is  a far cry f r om the pattern that pr evailed during the Cold War  in the political and
diplomatic tr eatment of  human r ights , where the capitalist West concentrated on civil and political
r ights , and the communist East and the Thir d Wor ld on economic, s ocial and cultur al r ights . The
cur rent approach has  the advantage of pr esenting human r ights  as a coherent whole and of  not
ass igning mor e w eight to one or  the other  component and should therefor e pave the w ay for
r ecognition of their  univers ality.

10.1.3 Implications for the activities of enterprises
The N G O demands  examined in this study hold a range of implications for  the activities  of
enter prises . Some would imply s light changes, other s radical changes  that could even mean ceasing
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cer tain activities . These implications  condition the reaction of enter prises  to N GO  demands . They
are s ummed up hereunder :

I n Chapter  2, the NG O s demand that enter prises  incorpor ate s ocial standar ds  into their  r elations 
w ith their  partner s in developing countr ies ; in Chapter  3, they call on N es tlé to r eview  its
mar keting methods for  baby f or mula, to s ell pr oducts that meet es s ential needs , to inves t in poor
countr ies; in Chapter  4, the N G Os  challenge N ovartis to lower  the pr ice of ess ential drugs  and s tep
up res earch into thes e dr ugs ; in Chapter  5, the NG O s call on ABB to withdraw  f rom par ticipation
in major  dam pr ojects , or  failing that, to inf luence gover nments on social matter s; in Chapter 6,
they call on banks  to r ef r ain f rom s heltering dictators '  money; in Chapter 7, they demanded at the
time that banks  and indus try s hould cut off  r elations  w ith S outh A fr ica, whils t today they ar e
asking them to cancel debts incur red under apartheid and pay compens ation; in Chapter  8, s ome
N GO s call on tourism companies  to ceas e off er ing tr ips to Bur ma, other s  r eques t enter prises  to
inf or m their clients  about the human r ights  s ituation in that countr y.

10.2 The resp on s e of  en terpris es

H ow  do enterpris es  r espond to these demands ? They tend to res pond positively if it is  a matter of
building s ocial standar ds  into their  r elations  w ith their par tner s  ( Chapter  2) , of changing their
mar keting and cons umer inf or mation methods, of  investing in poor countr ies ( Chapter  3) , or  of 
enlightening their  clients  on s ocial and political is sues (Chapter  8).

I n contr as t, enter pr ises tend to res pond negatively w hen asked to pr oduce or  mar ket certain
products  r ather  than other s (Chapter s 3 and 4) , to give up certain activities because of  the
behaviour of a gover nment (Chapters  5, 7 and 8), to inf luence governments  on s ocial matter s 
( Chapter  5) , and to cancel debts and pay compens ation ( Chapter 7) .

S ome cas es  do not lend thems elves  to interpretation in ter ms  of  N G O demands  and company
r es ponses, such as  that pr es ented in Chapter 6 ( banks  and dictator s'  money) . I n that cas e, NG Os 
and enterpr is es  ar e s epar ated by dif ferences in the per ception of  reality r ather  than by diff er ences 
of pr inciple.

What are the les sons  to be draw n fr om the analys is  of  thes e var ious cas es ? When N GO  demands 
mean that enter prises  s hould diver s ify their  activities tow ar ds  less  pr of itable areas, or  give up
cer tain activities , the company r es ponse is  negative. This  applies  in mos t of the cas es studied. I n
those cases , the N GO - enter pr is e r elations hip r emains to the level of  confr ontation, lack of
under s tanding, des pite some attempts  at dialogue. S uch s talemates  can las t f or  year s. In the
meantime, enter prises  may sometimes  carr y out envir onmental and s ocial initiatives in other 
aspects of  their  activities.

When N GO  demands  mean that enterpris es  s hould incor por ate an is sue into their  activities , they
tend to res pond positively. That was  s o in a minor ity of  the cases  s tudied. The N GO -enterpr is e
r elationship then becomes  one of par tners hip, of cooper ation bas ed on the identification of some
common ground. This s tudy also under lines  the fact that the nor mal activities of  enter pr is es can, in
s ome s ituations , meet the concerns of human r ights  advocates  without " need"  of  a campaign to
press ure enterpr is es  into this . That applies mainly to s pin- off s f rom the pr es ence of  a for eign
company for  a countr y's  development. S ome aspects of company activities  naturally embody
human rights pr omotion concerns  ( see 11.1 below) .

Conclusion: companies  are willing to lis ten to talk of human rights and to s tep up their  activities in
that connection if  it can be demons trated to them that the initiative can f orm part of  their natur al
activities , as private entities  exposed to competition and s ubject to the cons tr aints  of  pr of itability.
F rom that s tandpoint, human rights mus t be pr esented as  a str ategic option f or  the company, as an
inves tment: it mus t s ee the benef it to be der ived theref rom, it must f eel that it is w or th the trouble
to conduct a social audit, lay down pr ocedures , tr ain w orker s , cir culate inf or mation and make the
neces s ar y outlays. I t mus t be able to talk about human r ights  in its  ow n language. Other wis e, ther e
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is little hope that the company w ill take the matter ser ious ly and go beyond the stage of tur ning a
deaf ear  or  making a declaration of  intent, or  of diver s ion. It w ill continue to favour the practice of 
human rights unw ittingly and w ithout doing anything mor e about it.

10.3 N GO-b u sines s relat ion s

The cases dis cus sed in this study br ing out the dif ferent types  of  r elations hip between NG O s and
enter prises , ranging fr om conf r ontation, through dialogue, to par tners hip. These various  types have
alr eady been demonstr ated in cases of relationships  betw een envir onment protection or ganis ations 
and companies , in Sw itzer land,199 and inter nationally.200

10.3.1 Confrontations

I n mos t of  the cas es  studied ( Chapters  4- 8) , it is  conf r ontation that dominates N GO -busines s
r elations. The N GO s launch a campaign focus sed on s ome s pecif ic as pect of  a company's 
behaviour. The campaign themes  ar e deter mined in the light of  the objectives  being pur sued by the
N GO s ( human r ights , development), and in the light of  the occas ions given by enterpris es . The
campaigns make use of  a s triking picture: a lethal epidemic ( campaign on es s ential dr ugs ), a
f looded village (campaign on large dams) , a billionaire dictator ( campaign on fugitive capital) ,
r acial s egr egation ( economic r elations  w ith S outh A fr ica under apartheid) , or for ced labour 
( tour ism in Bur ma.

The companies  r espond negatively to the demands being made by thes e campaigns. I t tur ns out
that in these cases, NG Os  and enter prises  have diverging conceptions  of  the company's  social
r es ponsibility: on the one hand, the conception of  public res pons ibility that would r equir e the
enter prise to give up cer tain activities , on the other, that of  pr ivate r es ponsibility w her e social
matter s ar e s ubordinated to commercial imperatives . M ar ked by opposing view points  on matter s of 
s ubstance w hen it comes  to the role of  busines s in the global economy, thes e s ituations yield little
or no immediate results  in ter ms of  impr oving the human rights situation. N evertheles s , they
undoubtedly help create a climate that pr ompts  enterpris es  to act on other f ronts  in s ocial and
envir onmental matter s .

10.3.2 Partnerships

I n a minor ity of  the cases  s tudied, the N GO -enterpr is e r elationship involves  f or mal partner ship in
the f orm of  co- operation that r ef lects  common inter es ts . S uch w as  the cas e w ith r egar d to M ax
H avelaar  and STEP (Chapter  2). That was als o the line taken by Amnes ty Inter national vis -à- vis
s ome travel agencies  (Chapter 8) and vis - à- vis  enterpris es  in other sectors  of  activity. S imilar ly,
Trans par ency Inter national cooper ates with banks  s o as to enhance the eff ectiveness  of  eff orts to
combat money launder ing ( Chapter 6) . A t times , the relations hip s tar ts  in conf rontation, moves
tow ar ds dialogue and culminates  in a par tners hip, as in the cas es  of  the Migros- D el M onte S ocial
Claus e and the Clean Clothes  Campaign (s ome enterpr is es )  ( Chapter  2) .

I n sever al situations , the general climate of  the N GO -company r elations hip r emains closer to
confr ontation than co-oper ation, but the relations hip exis ts , dialogue develops and ar eas of
agr eement emerge. NG O s sometimes express  their  s atisf action w ith a practice or  a decis ion by the
enter prise. Cas es in point are CA NES  and Nestlé (Chapter  3, application of the WH O Code,
r elations w ith producer s, inves ting in the South), the var ious NG O s and N ovartis  (Chapter 4,
N ovar tis  F oundation f or  S ustainable Development)  and the Ber n D eclar ation and ABB ( Chapter  5,
A BB participation in the Wor ld Commiss ion on D ams) .

                                                          
199 Ba stienne  Joer c he l, Les organisations de  prote ction de l’e nv ironne me nt et le  sec teur é conom ique  : de  la c onfrontation à la

c oopé ration, in L ’é cobusine ss: e njeux e t per spe ctive s pour la  politique  de  l’ envir onne ment, Ma rtin Be nninghof f, Ba stienne 
Joe rc hel, Peter  Knoe pfe l ( dir.) , He lbing & Lic htenhahn, Ba se l a nd Fr ankfurt am Ma in, 1997.

200 See , f or  e xa mple, John E lkington a nd She lly Fenne ll, P artne rs for Sustainability , G re ene r Ma nageme nt I nte rna tiona l 24, W inte r 
1998 ( 48-60).
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I f we look at f ormalised par tners hips alongside agr eements  that have been merely stated, a
compar ative analys is  of  the pos itions of  NG Os  and enter prises  on r oughly a dozen social and
economic is sues  throw s up as  many agreements as dis agreements  ( 11- 11). This  is  evident f rom the
s ummar y table below. This  as ses sment does  not reflect the impor tance attr ibuted to each element
by the N GO s  and ther efore does  not allow  for a quantitative compar is on of  agreements and
dis agr eements : w e cannot conclude that N G Os  appr ove 50 per  cent of  the behaviour  of  enterpr is es .
These results  ar e never theless  of  indicative value insof ar  as  they s how  that human rights advocates
and player s  in the economy have diverging and converging interests . They confirm the w or king
hypothes is  under lying this  s tudy, that N G Os  and enter pr ises have mor e complex, intens e and
f ruitf ul r elations  than appear ances  would s ugges t.

10.3.3.Summary table

Chapters
sectors

NGO Enterprises Disagreements Agreements

BD, PPP,
EPER

Migros Campaign
hunger and

working
conditions

Migros - Del
Monte Social
Clause

PPP, AdC,
CAR, HEL,
SWI, EPER

Migros, Coop,
etc.

Distribution
Max Havelaar
products

BD, PPP, AdC,
SWI, CAR

IGOT STEP
Foundation

2
Distribution
foodstuffs
and textiles

BD, PPP, AdC Migros,
Veillon,
Switcher
Others

Clean Clothes
Campaign

Clean Clothes
Campaign
pilot project

3
Food
industry

CANES Nestlé Marketing
infant formula
(until 1982)
Social utility of
products,
investment
North

Application
WHO Code
(as of 1982),
relations with
suppliers,
investment
South

4
Pharmaceuti
cal Industry

BD, MSF Novartis Priorities R&D,
drugs prices in
developing
countries

Novartis
Foundation for
Sustainable
Development

5
Power
Industry

BD, CTOE ABB Participation
large dams

Participation
World
Commission
on Dams

6
Banks

APFS, BD,   T-
CH
T-I

UBS, CSG, etc. Combating
money
laundering

Combating
money
laundering

7
Industry and
banks

APFS, BD,
PPP, AdC

UBS, CSG,
Novartis,
Nestlé

Relations with
South Africa
under apartheid

8
Travel

Akte
Amnesty-
Switzerland

Migros, Coop
Some agencies

Tourism in
Burma

Enlightened
tourism in
Burma

10.3.4 Instances of rapprochement

A ll the enter pr ises inter viewed have entered into par tners hips with NG O s, at leas t in the f or m of
donations ( conf identiality) and incr easingly, in the for m of  spons or ship (advertising) . The
enter prises  need to ass ociate thems elves  with the N GO  capital of s ympathy, w hils t the NG Os  need
to as s ociate thems elves  w ith the enter pr ise's  resources . G enerally s peaking, ther e seems  to be an
emerging tr end tow ar ds par tner s hips  concerning the companies '  and pr oducers '  activities, and
involving a s har ing of skills ( implementation of  codes of conduct, f air  trade and ethical labels ,
s ocial cer tif ication) , as  well as  partner ships  bas ed on as sociation with an image ( spons or s hip,
cause- related marketing).
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That s aid, NG Os  do have mixed s entiments  regar ding rappr ochement w ith the pr ivate s ector . M os t
of those interview ed believe that thes e ins tances of rappr ochement cons titute an inter es ting field of 
endeavour f or  the pur suit of  their objectives . But many also under line the f act that w ithout pr ess ur e
or the thr eat ther eof , dialogue and partner ships  w ith enterpr is es  will yield no tangible r esults . Some
militant movements  r egard partner ships  betw een humanitar ian organisations  and enter pr ises as
s mokes cr eens whose r esult, if not their objective, is  to w eaken political action aimed at changing
the pr evailing economic s ystem. Thes e movements exert pr es sur e intended to thw ar t oper ations of 
this kind and have r ecently scored s ever al inter national s ucces ses  in ins tances of par tner s hip
between enter pr ises and N G Os  and between enter pr is es and U N agencies .

10.3.5 Weight and legitimacy of NGOs
Enter prises  are realising that NG Os  have cons iderable w eight in political institutions  and decis ion- 
making proces ses , but als o, and per haps even mor e impor tantly, in the s pher es of  the media and the
s haping of  public opinion. N GO  activities  are becoming mor e intens e and globalis ed, and ar e
gar ner ing growing sympathy. That is  a new  s ituation f or  enter pr is es. They must lear n to reach
arr angements with these as sociations , militant netw or ks  and consumer  movements , to manage this
new  type of  public r elations  and, if  pos s ible, r es pond to the concer ns  expr ess ed. The fact that all
the companies  cons ented to r eply to a questionnair e about NG O -bus iness  relations  for the purpos es
of this study, its elf  being conducted on behalf of  an N G O (w ith public funding), is  testimony to the
credit given to NG Os  by the players  in the economy.

Enter prises  do not always  welcome the ris e of  NG Os  and their  gr ow ing capital of s ympathy. These
organisations , w hich ar e neither elected by the people, nor holder s of  market shares, but w hich
have a w ide audience, are capable of  irking them. S ever al company repr esentatives  interview ed f or
this s tudy have expr ess ed their  r es ervations about the legitimacy of  N G Os . They obs er ve that NG O 
capacity f or action is not necess ar ily pr opor tional to their  repr esentativenes s ( members hip,
s ympathiser s) . But they just as  quickly admit that their  r es ervations count for ver y little and that the
w eight of the N G Os  is  a hard f act w ith w hich they mus t r eckon.

10.3.6 Different levels of relationship
Enter prises  and NG Os  ar e two w orlds , each w ith their ow n interests , language and logic -  the
economic logic on the one hand, and the s ocial/mor al logic on the other . Indeed, dialogue is of ten
dif ficult, plagued by lack of under s tanding, problems  of  translation, and misunders tandings . In this 
connection, an article analysing a s er ies  of bus iness -N G O par tner s hips  fr om the s tandpoint of 
organisational cultur e speaks of culture clas h.201 Yet the divergences  ar e mor e obvious than the
conver gences, and there is  a br oad s pectr um of  N GO s . At firs t glance, one might think that NG Os 
and enterpr is es  ar e s imply glar ing at each other  f r om the str eet and f r om of fices , then it becomes 
clear  that they ar e f inding something to talk about and finally that they actually start cooper ating on
concr ete pr ojects.

These various  levels  of  r elations hip are not s equential but exist simultaneous ly. Ther e is  a
r ecognis able and s pontaneous  division of  labour in the N GO  community and within the N G Os 
thems elves : s ome player s s uppor t development progr ammes , experiment with and r un pr ogr ammes 
f or  a social or  solidar ity-bas ed economy, others  pr omote utopias or representations  of  an
alter native s ociety, militate agains t economic globalis ation, the WTO and tr ansnationals , other s 
s eek to inf luence inter nal ins titutional decis ions  and r egulations , other s launch campaigns  w ith
s pecif ic demands  addr es sed to companies by har ness ing cons umer support, others  engage in
dialogue and cooperation w ith enter prises  on codes  of  conduct, labels and certif icates  and other s
benef it fr om donations, s ponsor ships  or are commis s ioned to do wor k under  pr ivate s ocial
initiatives , etc. This dif ferentiation of  activities is  a source of intense discuss ion w ithin and
amongs t NG O s, es pecially between those s pecialis ing in political action and thos e devoted to field
projects , w hich ar e f inancially mor e demanding. Culture clas hes  also occur w ithin organisations .

                                                          
201 A ndre w  Cra ne, Culture Clash and M ediation :  E xploring the  Cultural D ynam ics of B usine ss-NG O Collaboration, G re ene r

Manage me nt Inte r na tiona l 24, W inte r  1998 ( 62- 76).
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Can w e cons ider  conf lictive and cooper ative busines s- NG O  r elations  as an express ion of  a new
f or m of inter national r egulation of  society, civil regulation as dis tinct f r om legal r egulation? A 
s tudy conducted in the UN  fr amework looks  into the relations  of  conf rontation and cooper ation
between NG O s and enterpris es  f r om the standpoint of  civil regulation, by exploring its  potential
and its limitations.202 Ar e bus iness -N G O relations for es hadow ing the contour s of a s ignif icant f or m
of political action? Is  a new f or m of pow er  being exercised outside the f ramew or k of the S tate?203

H ow  ar e ins titutional player s r eacting? What are the linkages  betw een civil regulation and legal
r egulation? The concept of  civil regulation of fers  an interes ting field of s tudy for the s ocial and
political s ciences , f or  the theor etical des cr iption of contemporar y society and f or  analys ing s pecif ic
s ocietal phenomena.

10.3.7 Reluctance
S ome N GO s and s ome pers ons  w ithin them ar e ill at eas e w ith the idea that a social initiative taken
by an enter pr is e does  s er ve its  economic ends . This  is bor ne out by the r eluctance of  some
charitable or ganis ations to co- oper ate w ith M igr os  and Coop in the M ax Havelaar project (Chapter 
2). O thers  think that if companies are to be s er iously expected to incorpor ate human r ights  into
their  activities , one mus t unders tand the prof it cons tr aints  and r ecognis e that public r elations  and
adver tis ing are legitimate in that r egar d. This does not mean ceas ing to monitor  the behaviour of
enter prises , to influence the content of  their  initiatives  and to engage in political lobbying w ithin
ins titutions. A s  s pecialis ts  in human rights and development, the NG Os  have an enor mous tas k
ahead in that connection: monitor ing, guiding and ass is ting enter prises  in their  social involvement,
and f amiliarising thems elves  w ith their management methods , gaining a better  know ledge of the
economic r ationales of par tner s hip; NG Os  have much to teach enter prises , but als o to learn fr om
them.

M any of the N GO  staf f  interview ed cons ider it neces sary to help enterpr is es . Companies  are facing
new  challenges: human r ights  pr omotion is  not taught in many busines s s chools. The NG O s
believe that they can make a pedagogical input and br ing usef ul expertise to enterpris es  in def ining
and exer cis ing their  social res pons ibility. A t the same time, N GO s  are cautious in this approach,
f or  f ear  of  compromis ing their  legitimacy, their  power to exert pr es sur e, or  of los ing s ympathy.
S ome r ecognis e that it would be des irable to help the enterpr is es  but leave this  task to others ,
thems elves  pr ef err ing to maintain a challenging and dis s ident s tance.

F or  their par t, enter pr is es ar e als o hes itant. They have nothing agains t human r ights  or  agains t the
idea of incor por ating them mor e into their activities , but they w onder  how much that w ould cost
and how much it would bring in. While there ar e no instr uments for  gauging and valuing s pecif ic
initiatives  in that f ield, they r emain cautious and are of ten content to confine their  human rights
involvement to the adoption of  gener al pr inciples.

                                                          
202 D avid F. Murphy and Jem Be ndell, P artne rs in Tim e ? B usine ss, NGO s and sustainable  de ve lopme nt, U nited N a tions Rese ar ch

I nstitute f or  Social De ve lopme nt, 1999.

203 C.f. Gunther  T e ubne r  ( ed.), G lobal La w W ithout A Sta te . A lde rshot:, Da r tmouth Gow er , 1997.
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11. Conclusion

11.1 Hum an  righ t s an d  t he norm al act ivit ies  of  com p an ies 

The s ubject area of Bus iness  and Human Rights  rais es the ques tion of  the spin- of f s fr om company
activities  for the development of  the hos t countries. The theme of  development is  indeed clos ely
bound up w ith economic, s ocial and cultur al r ights : a countr y's  development will be achieved if 
these rights ar e implemented, and vice vers a. Many analysts als o s ee a relations hip betw een the
obs er vance of  civil and political r ights , and development. This  interlinkage is bor ne out by the f act
that mor e and more, at the national and inter national levels , at gover nmental and non- gover nmental
levels , development co- operation policies  and human r ights  policies ar e coming together and
mutually enriching each other. "D evelopment is  a ques tion of  human r ights "204

The r ole of  enterpris es  in human rights is not limited mer ely to s pecial, exceptional, s eemingly
philanthropic initiatives  that they may or may not under take. The human r ights  r ole of  enterpris es 
can already be gleaned fr om analysing the s pin-off s  f rom their nor mal activities . Bef ore any
consider ation of  cor por ate s ocial r espons ibility, ethics  or s us tainable development, it is  clear  that
companies'  normal activities  do impact on the human r ights  s ituation and on the development of
the countr ies  w her e they are located thr ough production, mar keting and relations  with the var ious
s takeholder s. This  impact is  f elt mainly through job cr eation, the mar keting of goods  and s er vices ,
helping to develop infr as tructure, cooper ation w ith the local economy, the trans f er  of  know -how 
and technologies , the payment of taxes , all of  w hich ar e elements  that could f avour  the exercis e of
human rights in a country.

Thr ee types  of human rights/enter pr ise linkages ar e dis cer nible, and can be encapsulated in as
many questions:

• I s the enterpris e involved in human rights abuses?

• A re company activities fos tering the r ealis ation of  human rights?

• I s the enterpris e taking initiatives  to enhance its  r ole in f os ter ing a climate f avour able to the
r ealis ation of human rights?

By and lar ge, the findings  s et out in this study answ er  the las t two ques tions . A s such, it is not s o
much a ques tion of  w hether  enterpris es  infr inge human r ights  or  w hether  they are accomplices to
s uch inf ringements . What is chief ly at is sue is deter mining w hat aspects of  the company' s activities 
have an actual or potentially pos itive impact on the human r ights  situation.205 Economic activity
and the quest f or jus tice ar e dif fer ent s ocial practices , each with its  own logic and motivations. I t
mus t be recognis ed, how ever, that ther e is some convergence between enter pr ises and human
r ights  and means  mus t be devis ed to intensify and increase the ins tances of  such convergence.

The point s hould be made that s ome N GO s tend to concentr ate on the f ir s t question: is  the
enter prise involved in human r ights  violations ? There have been many actions  and publications 
f rom this per spective. By way of example, mention may be made of a s tudy conducted by the
Eur ope-Thir d Wor ld Centre (G eneva), the A merican A s sociation of  J urists  and the F ICAT
F oundation in Barcelona, f or  the Wor king Gr oup on Trans national Corpor ations  of the U nited

                                                          
204 G eneva  2000 For um, Fina l Repor t a nd Summa ry of  Proc ee dings, p.51. w ww .ge ne va 2000.org

205 For  a  study on r ef er e nc es to huma n r ights in c ompa ny cha rter s, se e  Philippe  Spiche r, Les droits de  l' homm e  dans les chartes
d'é thique é conom ique , Ber ne, Fr ibour g, Swiss Na tiona l Commission for  U NE SCO , Centr e  I nf o, Institute Inter disciplina ry for
E thic s a nd Huma n Rights, 1996.
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N ations Sub-Commis sion on the P romotion and P r otection of Human Rights . That s tudy examines 
and interpr ets the f ollow ing is sues  fr om the s tandpoint of  human r ights  abus es  involving
trans national corpor ations : mar keting of  infant for mula, access  to ess ential drugs in poor  countries ,
w or king conditions  in the expor t textile indus tr y and in banana cultivation, the Bhopal tr agedy, the
s ocial impact of  oil and mining projects , the impact of  genetically modif ied organisms .206 In this 
light, the activities  of trans nationals are view ed as  es sentially negative f or  human r ights , and ther e
is militancy for  the adoption and application of  legally binding measur es  and initiatives of dialogue
and partner ship betw een N G Os  and enter pr ises are view ed with much reser ve.

11.2 A ll en terp ris es 

H uman rights ar e at one and the s ame time a s et of  rules  to be complied w ith and a political
objective of the international community, to w hich its member s ar e committed, it is  a pr oject in
constant evolution.  As  s uch, human rights ar e not exclusively the province of  governments  and
courts , but als o of " ever y organ of  society" ( Pr eamble to the U niver sal D eclar ation of  H uman
Rights ).207 Accor dingly, the Global Compact pr oposed by the S ecr etary-G eneral of the U nited
N ations calls  on enterpris es  to promote human rights in their  s phere of  inf luence.

I ndeed, this does not concer n only enter prises  f rom the "old economy", es pecially thos e pr ocess ing
mater ials and pr oducing goods using labour, or  thos e active in a countr y with a r egime cons ider ed
to be oppr ess ive ( e.g. textile and oil industr ies) . Thes e ar e indeed the mos t expos ed, the ones 
physically clos est to critical human r ights  s ituations, which explains  why they are the for emos t
tar gets of  NG O campaigns. In the global economy, however , all enterpris es  can identif y a link
between their  activities and the improvement of the w or ld human r ights  situation. M or eover , it is
quite likely that public expectations concerning s ocial respons ibility will in f uture also encompass 
companies operating in situations  of  low  ethical r isk but where ther e is str ong economic gr ow th.

F rom the view point of  enterpris es , human rights and the challenges  of development mus t not only
be viewed as a r is k to be managed, but also as  an oppor tunity to be seized. It is  pos s ible to
under take unusual initiatives, to take the of f ensive or  to be proactive in promoting human rights,
w ithout waiting for a critical situation to develop, for  a public opinion campaign or  a pr ess 
r evelation that jeopardis es the company' s  r eputation. M any manufacturer s and dis tributor s of
gar ments  and car pets , f or  example ( Chapter 2) , did not w ait until they became campaign tar gets to
s tart putting cons iderable eff ort into pr ogrammes des igned to impr ove w or king conditions  in
developing countries .

Campaigns are launched by NG Os  and by enter pr ises. Companies  such as  The Body Shop and
Benetton have s tood out f or their  s tances  and their  public r elations  campaigns  r egarding human
r ights . Patagonia and Ben & Jer ry, A merican garment and ice cream manuf actur er s have als o s tood
out on s ocial ques tions . A fter  having been the tar get of  s everal critical campaigns  by human rights
and environment pr otection organisations , the Shell oil company has now  made the theme of
human rights centr al to its public r elations and it co- operates  w ith s ome of  thes e or ganis ations   on
the matter  of  its relations with the communities  in the vicinity of its  f acilities.

" New economy"  companies  ar e als o launching initiatives linking the promotion of their  br and
name w ith human rights pr omotion. H ence, in 1999-2000, Wor ld Online, an I nternet acces s
provider  partly ow ned by the S w is s f amily f oundation Sandoz, joined Amnes ty Inter national in a
publicity campaign. A nother example: in 1999, the U S company Cisco S ys tems enter ed into a
par tners hip w ith the United Nations  Development Pr ogr amme aimed at combating extr eme

                                                          
206 Europe- Third W orld Centr e , Ame rica n A ssociation of  Jur ists, Funda ción FI CA T  Bar c elona , Transnational Corporations and

H um an Rights – Case Studie s and R esponsibilities, doc ume nt pr epa re d f or  the Wor king Gr oup on T ra nsnational Corpor a tions of
the  U nited Na tions Sub- Commission on the  Pr omotion and Prote c tion of  H uma n Rights, 2000.
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207 http://w ww .un.or g/fr e nc h/a boutun/dudh.htm
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pover ty.208 Service companies  s uch as  f inancial or ins ur ance companies, which at the outs et
s eemed r emote f r om s ens itive human r ights  ques tions , ar e now  finding a link with thes e iss ues  in
cer tain ethical inves tment products  and in their  r elations  w ith other companies.

11.3 From p ub lic relation s  t o act ion 

The dimens ion of  public r elations , image and r eputation is  of  capital impor tance in today' s  w or ld
f or  enterpr is es  and f or  the other  player s  in s ociety. I t is no sur pr is e ther ef or e that enterpris es 
approach s ocial ques tions  in this  light. Enter pr is es wis h to convey a good image. I f public opinion
adopts  the idea that a good image is  a s ocial one, enter pr is es will be anxious  to s how  a s ocial
image. They w ill w ant to engage in s ocial public r elations .

A  good many obs erver s  believe that cor por ate s ocial commitment is  limited to public r elations 
operations , and doubt that ther e ar e cor r es ponding pr actical innovations by the enter prises . Social
public r elations  by enter prises  can also be s een as  an incentive to action. Aw ar e of the importance
of social public r elations  and pr es uming that the public expects w or ds  to be f ollow ed by actions ,
enter prises  are pr ompted to deter mine what elements  of their  pr es ent and futur e activities  best
cor res pond to the image that they w ish to convey. This leads  them to mainstr eam cer tain as pects  of 
their  activities  in prefer ence to others : the working conditions they provide for  their employees,
eff or ts in envir onment pr otection, the r elations  they have developed w ith their s upplier s, the s ocial
utility of  their  products , their par tner s hips  with char itable organisations , etc. I n this proces s, w hich
is evolving in the direction of  s ocial r eporting, enter prises  can identif y w eak points , come up with
pos sible impr ovements , and decide to take s teps accor dingly.

The public relations  cons traint can spur  action. I f  it is consider ed in their sur roundings  that a good
image is  a social one, the enterpris es  w ill voluntarily under take more and mor e s ocial initiatives ,
w hether small or  major, cosmetic or  subs tantial. I t then becomes w or thw hile to f ocus on the
content, the reach and the utility of those initiatives . P rivate enter prises  embody s kills , r es our ces 
and netw or ks of  cons iderable import. They are capable of  adapting to novelty. There is  much that
they can do. For  N GO s , gover nments and all human r ights  advocates , the challenge is  to guide and
ass is t enterpris es  in their ref lection and in their  s ocial actions . The challenge is to encourage the
bus iness  community to invest in human rights.

11.4 S ocial accoun tab ilit y

Consumer s, inves tors  and employees are becoming increas ingly alive to s ocial iss ues . The
enter prises  themselves ar e r ef lecting on the matter , they ar e s etting up think tanks, dr af ting s ocial
r epor ts and launching initiatives . A t the s ame time, they remain cautious ly expectant, as they
w ould like their  initiatives  to be appreciated and their  eff orts r ecognis ed. They are keenly
f ollow ing the evolution of  the various  methods  of s ocial accounting, of  ins truments  f or gauging
and compar ing corpor ate s ocial perf ormance.

M uch w or k is under  w ay on the ass es s ment of  corpor ate s ocial perf ormance in economic
organisations  s uch as  the World Bus iness  Council f or Sus tainable D evelopment,209 the Coalition
f or  Environmentally Res ponsible Economies  or the P r ince of  Wales Bus iness  Leader s  F or um,210 in
ins titutions devoted to s ocial cohes ion and the pr omotion of  partner ships  betw een governments ,
enter prises  and civil s ociety, such as  The Copenhagen Centre211 (w hich gr ew out of the 1995
Wor ld Sustainable Development S ummit), in organisations  br inging together  tr ade unions ,
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employer s and governments , in auditing and consulting f irms, in banks, in companies  s pecialis ing
in ethical inves tment, as  well as  in s ome N GO s .

The challenge of  s ocial accounting is a complex one: how  does  one meas ure and compare the
s ocial per f or mance of  an oil company, a telephone s er vice operator , a gar ment manuf actur er  and a
law yer s'  of fice? H ow  can one s imultaneous ly take account of w or king conditions  in the enter pr is e,
its  contribution to improving the w orking conditions of  its par tners , its  contribution to the
w ellbeing of the communities  w her e it is  es tablished, its initiatives to advance human r ights , and
its  r elations  w ith governments  or  the social utility of  its products ? There have been many initiatives
in this domain, but no single one has so far emerged as  the valid fr ame of r ef er ence f or  companies 
in all s ector s; some ar e of univers al scope but ar e limited to wor king conditions  in the industr y (S A 
8000) . A  f r ame of ref er ence cover ing all as pects  of  company activities  would enable them to draw 
up their  s ocial repor t and w ould give impetus  to their s ocial endeavour s. O bservers  of  companies 
( cons umers , investor s , analysts , gover nments)  could cons ider  their  s ocial r ecord in making their 
ass es s ments  and choices . S uch ins tr uments  exis t in the s pher e of envir onmental pr otection. Some
contain social components  and are us ed by ethical f unds . But the s ocial content of inves tment
f unds  based on the concept of s us tainable development s till s eems  negligible by compar is on with
the environmental component.

11.5 The role of  govern men t

The pr eceeding chapters  have not dealt w ith the question of binding standar ds per taining to human
and labour  rights. I nternational legal experts  are discuss ing the matter of  corporate legal
accountability f or  human r ights  abus es .212 Specifically, they are attempting to deter mine
pos sibilities  f or pr osecuting enter prises  f or  direct or  indir ect involvement in s uch abuses . A
w or king gr oup of  the United Nations  Sub- Commis sion on H uman Rights  is s tudying various 
options per taining to the role of  enterpr is es  in human r ights ; binding meas ures is one of those
options, as  w ell as the pr ovis ion of  incentives. S uits have been f iled with US  cour ts  against oil
companies and garment manufacturers  over  their  behaviour  in Bur ma, N igeria, and in sever al
countr ies in As ia.213 Lastly some quarter s  w ould like to see labour  r ights  incorporated into the rules 
gover ning inter national tr ade ( social claus e in Wor ld Tr ade O rganisation agr eements ).

Broadly speaking, the r ole of binding standar ds for  the behaviour  of  companies  in the spher e of 
human rights would s eem limited. Legally binding and ef f ective decis ions concerning human
r ights  have s o f ar  f ocuss ed pr imarily on the behaviour of gover nments thems elves .

The S tate has  an important f unction with regar d to corporate social initiatives and N G O activities .
I nter national institutions  are the place of  adoption of  political and legal pr inciples  -  human r ights ,
labour  r ights  -  that inspire as sociations  and enter pr is es in dr aw ing up r ules and taking voluntary
measur es . Bes ides, at the national level, the State par ticipates in legitimising the N GO s and to
s ome extent ther ef or e legitimis es  their campaigns: recognising the public utility of the as sociation
or foundation, f unding - s ome N GO s dis cus sed in this study r eceive over  half  their funding fr om
the S w is s Confeder ation. The r ole of  the State w ith r egard to cor por ate s ocial initiatives  is  s et to
grow. A range of  incentives mus t be studied, in par ticular  thos e per taining to human r ights 
promotion. Some potential leads  are given her eunder .

11.5.1 Promotion of ethical investment
S ince recently in Gr eat Br itain, and per haps s oon in Ger many, a law requires  pens ion f unds  to
dis close their inves tment policy and to s tate whether  or  not they apply ethical criter ia. Time w ill
tell w hether measures  of this kind can s pur  the social behaviour of companies and investor s . Other 
ethical inves tment pr omotion meas ur es mus t be studied and envis aged, s uch as  a quality label and
a s pecif ic body of  r ules.
                                                          
212 Se e, for e xa mple, Silvia  Da na ilov, The  A c countability  of Non- State  A ctors for Hum an R ights Violations: the  Spe c ial Case of

Transnational Corporations, Ge ne va, O ctobe r 1998.

213 Christophe r L. Aver y, B usine ss and Hum an R ights in a time  of c hange , Amne sty I nte rna tiona l UK , 2000.
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11.5.2 Selective procurement policies, conditionality
I t is  conceivable that the S tate (Conf ederation, cantons , municipal authorities)  could include
consider ations r egar ding cor por ate s ocial r es ponsibility, specifically the behaviour of enter pr ises
w ith r egar d to human rights, in its  pr ocurement policy and in the aw ar d of contr acts. Selective
procur ement policies  have been adopted by s ome U S public author ities .214 The Confeder ation is 
als o looking into the pos s ibility of  intr oducing human r ights -r elated conditions  for the gr ant of
expor t r is k guar antees and other types  of  credit.215

11.5.3 Guarantees against the risks associated with human rights promotion
I n the s ame w ay that incentives  are given to companies inves ting in envir onmental protection and
creating jobs  in S witzerland ( expor t r is k guar antee, tax r ef unds, various  r ebates ), S w is s enter prises 
promoting human rights abr oad could also enjoy cer tain f is cal or other  advantages . They could, f or 
example, be given a guarantee agains t the r is ks as s ociated w ith human r ights  promotion, such as 
those inher ent in dir ect inves tment in a poor  country, those accompanying the mar ket launch of a
product to meet an es sential need, those of  partner ships  to promote local economic development or
those involved in pr ess ur ing governments  over  human r ights .

11.5.4 Human rights label
U ntil a univers al standar d emer ges f or  gauging, valuing and compar ing cor por ate s ocial
per for mance, in particular , contr ibutions  to human rights pr omotion, a label could conceivably
f ulfil this  f unction in part. I n Sw itzer land, the idea of a s ocial label has  alr eady been mooted at the
cantonal level w ith r egar d to the behaviour  of  S wis s companies in Sw itzer land,216 as  w ell as  their
inter national behaviour  in the human r ights  domain.217

The Conf ederation could advocate the creation of  a human r ights  label as par t of  its human rights
policy. That label w ould be aw arded to companies  undertaking the s elf- examination entailed in
conducting a social audit, and thos e dis playing imagination and initiative in taking on board and
f ur thering human r ights  in their activities  abroad.

A  human rights label could, for  example, encourage foreign and domes tic investment and the
development of inf ras tr uctur e, the local and expor t economy in poor countries, f urnis hing them
w ith products  to meet ess ential needs, gr anting micro-cr edit, the tr ans fer of technologies  and
exper tis e appropriate to s us tainable development and the impr ovement of  the human r ights 
s ituation. That could prompt enterpr is es  to pr omote human rights w ith those gover nments with
w hich they have busines s r elations and to s tr ike up par tners hips w ith inter national agencies, w ith
national governments  and w ith local communities in such ar eas  as the cr eation of  enter pr is es,
health, nutrition, education and democratic institution- building.

F or  the pur poses  of def ining and aw arding a human r ights  label, the pr oblems  of measur ing and
compar ing company behaviour and commitments , dis cus sed in connection w ith the evaluation of 
companies'  over all s ocial perf ormance, ar e yet to be res olved. The creation of  a human r ights  label
f rom a N or th- South pers pective could be a f ir s t stage. What is impor tant is  cr eating a climate
f avour able to the economic player s w ho ar e pr epared to devis e cooper ative economic mechanis ms ,
w in-w in situations , par tners hips pr ofitable to s har eholder s and to populations .

11.5.5 Switzerland's political project
A ctive involvement by enterpris es  in promoting human rights abr oad is a new  challenge for the
occupations , know- how  and the conceptions  of w or k and quality that are us ual in S witzerland. It is 
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an oppor tunity to enhance the motivations  of the countr y's  citizens and the satis faction of  company
employees. It is  the oppor tunity to of fer  to the w orld an enr iched pres ence and image incor porating
bus iness  acumen, the humanitar ian tr adition and the practice of  good of fices . In shor t, it is  the
means  of  s ecuring a f utur e f avour able to enter pr is es that have gr own beyond the confines  of 
S witzerland. The S wis s economy must be of  benefit to the w or ld in the s ame w ay that it benefits 
f rom the w orld. What is  at s take is  no doubt S witzerland's  interes ts , as well as  the s entiments , both
individual and collective, that comprise the identity and the w ill to live together . What is at stake is
its  political pr oject.


