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1. SUMMARY 

Identity Results Trend 

Sector: Health Care Positive news: 1341 Future  Ÿ 

Companies: 31 Negative news: 712 Present Ÿ 

Period: Aug 2008 - Jul 2009 Volume of information: 2053 Past Ÿ 

Data updated: 31.07.2009 Avg. EthicalQuote 31.07.2008: 20  

Report released: 12.09.2009 Avg. EthicalQuote 31.07.2009:  25  

 Aug 2008 - Jul 2009 change +5  

 

Comparing the Ethical Ranking of 31 companies in the Health Care sector calculated from 01.01.2002 
to 31.07.2009, GlaxoSmithKline is leading (#27 across 18 sectors and 541 companies), ahead of Bristol 
Myers Squibb (#34) and Novartis (#53), while Gilead Sciences Inc (#515), Schering Plough (#478) and 
Wyeth (#453) occupy the last positions. 
 

Positive news (ethical offers) average Negative news (ethical demands) average 
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Last year major positive issues regarding the Health Care sector have been: Diseases; program; 
partnership; Foundations; initiative; Leadership and CSR awards. Major negative issues: Product 
brand; Legal issues; Diseases; Job cuts/creations; Manufacture; job; Job cuts/creations and Marketing 
practices. The most active criteria are shown below: 
 
Health Care sector: Most active criteria, Aug 2008 - Jul 2009 

0

50

100

150

200

250

300

L
a

b
o

u
r 
S

ta
n

d
a

rd
s

T
ra

in
in

g
 &

 In
s
e

rt
io

n

In
te

rn
a

ti
o

n
a

l P
re

s
e

n
c
e

J
o

in
t V

e
n

tu
re

s

E
c
o

n
o

m
ic

 Im
p

a
c
t

S
o

c
ia

l I
m

p
a

c
t

D
o

w
n

s
iz

in
g

In
te

ll
e

c
tu

a
l P

ro
p

e
rt

y
 R

ig
h

ts

E
n

v
ir

o
n

m
e

n
ta

lI
m

p
a
c
to

fP
ro

d
u

c
ti

o
n

P
ro

d
u

c
t H

u
m

a
n

 R
is

k

P
ro

d
u

c
t S

o
c
ia

l U
ti
li
ty

S
o

c
ia

ll
y
 In

n
o

v
a

ti
v
e

 P
ro

d
u

c
t

In
fo

rm
a

ti
o

n
 to

 C
o

n
s
u

m
e

rs

P
ri

c
in

g
 / 

N
e

e
d

s

S
o

c
ia

l S
p

o
n

s
o

rs
h

ip

A
n

ti
c
o

rr
u

p
ti
o

n
 P

o
li
c
y

H
u

m
a

n
 R

ig
h

ts
 P

o
li
c
y

U
n

it
e

d
 N

a
ti
o

n
s
 P

o
li
c
y

S
o

c
ia

l S
ta

b
il
it
y

L
o

b
b

y
in

g
 P

ra
c
ti
c
e

s

1 4 10 11 12 13 18 23 26 27 28 30 34 35 37 38 40 41 43 45

WORKING CONDITIONS IMPACT OF PRODUCTION IMPACT OF PRODUCT INSTITUTIONAL IMPACT

Positive news (ethical offers) Negative news (ethical demands)

 



 
Extract: Covalence Health Care Sector  Report 2009 

                                               

© Covalence SA 05.10.2009 4 

 

2. MAIN FINDINGS 

Findings Page 

Comparing the EthicalQuote scores of 18 sectors in the 2002 - 2009 (July) time frame, the 
Health Care sector is ranked in 8

th
 place, ahead of Industrial Goods & Services, while 

Technology Hardware and Automobiles & Parts are first. 

6 

The Health Care sector experienced a mitigated period from August 2008 to July 2009, 
reaching the 12

th
 rank among 18 sectors. 

6 

Except for Oil & Gas and Basic Resources, all sectors registered a majority of positive news in 
the Aug 2008 - Jul 2009 period. Health Care shows the 8th amount of positives and the 9th 
of negatives.  

8 

Last year the Health Care sector has slightly decreased its share of negatives and positives. 9 

Compared to the 18 sectors, Health Care present relatively more positive news in criteria 
groups D. Institutional Impact, and less in C. Impact of Product, B. Impact of Production and 
A. Working Conditions. 

11 

Compared to the 18 sectors, Health Care present sensibly more negative news in criteria 
group C. Impact of Product, and less in B. Impact of Production and A. Working Conditions. 

12 

Compared to the 18 sectors, Health Care receive relatively more positive news on criteria 
37. Social Sponsorship, 30.  Socially Innovative Product, 28. Product Social Utility, and less on 
criteria 33. Eco Innovative Product, 26. Environmental Impact of Production, 32. Waste 
Management. Looking at negative news, Health Care have marked more points on criteria 
27. Product Human Risk, 34. Information to Consumers, 35. Pricing / Needs, and less on 
criteria 26. Environmental Impact of Production, 1. Labour Standards, 2. Wages. Product 
human Risk shows a very large supplement of negatives. 

13 

Compared to the 18 sectors, Health Care receive relatively more positive news from the 
following source groups: Enterprise affiliate, Enterprise headquarter, Press, and less from: 
Specialised press, Individual, National NGO. Looking at negative news, Health Care have 
received more criticisms and demands from: Individual (blogs), Consultant OECD, Enterprise 
affiliate, and less from: Press, Specialised press, Enterprise headquarter. The supplement of 
blogs within negatives is impressing. 

14 

Health Care gets more news items from North America and less from Europe and other 
regions. 

15 

Covalence Ethical Ranking for 31 companies in the Health Care sector, with data spanning 
the 2002 - 2009 (Jul) period: GlaxoSmithKline is leading (#27 across 18 sectors and 541 
companies), ahead of Bristol Myers Squibb (#34) and Novartis (#53), while Gilead Sciences 
Inc (#515), Schering Plough (#478), and Wyeth (#453) occupy the last positions. 

16 

Top producers of positive news in Aug 2008 - Jul 2009 have been Pfizer, GlaxoSmithKline, 
Novartis and Johnson & Johnson, while Pfizer, GlaxoSmithKline, Merck & Co Inc, and Eli Lilly 
come first as for negative news. 

21, 22 

Sanofi aventis, Pfizer and Bristol Myers Squibb experienced the most significant increase of 
positives in Aug 2008 - Jul 2009 compared to the previous year, while Pfizer, Medtronic and 
UnitedHealth increased their negative news coverage the most. 

22 

Criteria showing the most positive news for the Health Care sector in the Aug 2008 - Jul 2009 
period are: 37. Social Sponsorship, 34. Information to Consumers, 10. International Presence, 
30. Socially Innovative Product, and 26. Environmental Impact of Production. Criteria 
registering the most negatives: 27. Product Human Risk, 18. Downsizing, 34. Information to 
Consumers, 38. Anticorruption Policy, and 12. Economic Impact. 

23 

Criteria group B. Impact of Production gathered the largest amounts of positive, while C. 
Impact of Product registers the most negatives; D. Institutional Impact has also a great 
amount of positive news together with the best positive/negative ratio. A. Working 
Conditions comes with much smaller volumes. 

23 
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Findings (following) Page 

Within positive news criteria groups B. Impact of Production (+3%) and D. Institutional 
Impact (1%) have gained importance over last year, at the expense of C. Impact of Product (-
4%). 

24 

Criteria gaining weight within positive news last year have been: 11. Joint Ventures, 34. 
Information to Consumers, 41. United Nations Policy, 1. Labour Standards and 37. Social 
Sponsorship. 

25 

Within negative news criteria groups B. Impact of Production (+9%) and A. Working 
Conditions (+4%, more than twice Aug 2007 - Jul 2008Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴύ ƎŀƛƴŜŘ ƛƳǇƻǊǘŀƴŎŜ 
over last year, while C. Impact of Product (-10%) and D. Institutional Impact (-3%) registered 
relatively less points. 

26 

Criteria gaining weight within negative news last year were: 18. Downsizing, 12. Economic 
Impact, 1. Labour Standards, 2. Wages and 11. Joint Ventures. 

27 

26. Environmental Impact of production is less active than in other sectors. 29 

Major positive issues & keywords registered for the Health Care sector in the Aug 2008 - Jul 
2009 period were: Diseases; program; partnership; Foundations; initiative; Leadership; CSR 
awards; disease; Community; Education. 

30 

Major negative issues & keywords registered for the Health Care sector in the Aug 2008 - Jul 
2009 period were: Product brand; Legal issues; Diseases; Job cuts/creations; Manufacture; 
job; Job cuts/creations; Marketing practices; government; child issues. 

30 

Five among the most active issues are analyzed with more attention. These are: Diseases; 
Product brands; Job cuts / creations; Climate change; and Marketing practices. 

30 

There has been raising concerns regarding clinical trials in developing and emerging 
countries 

31 

Much due to a difficult economic climate this year, there has been a general trend of 
downsizing also in the health care sector.  

35 

Climate Change is a less important issue in the Health Care sector than in other sectors, in 
terms of volume of information gathered. 

37 

The intersection of criteria 27. Product Human Risk and  34. Information to Consumer is 
among the most explosive and reputation damaging. This area will continue to be very 
active as some drug companies are extending presence in the consumer health and over-
the-counter (OTC) markets. 

39 

Press, Specialised press and Individual (blogs) are the major producers of positive news 
naming Health Care. Looking at negative news, Press, Specialised press and Individual (blogs) 
come in first. Blogs are a major generator of criticisms targeting the Health Care sector. 

42 

North America has generated the most positives and negatives over last year, followed by 
Europe. 

43 

Within positives, a news shift can be seen from North America and Asia - Pacific to Europe 
and Latin America. Among negative news Europe and Latin America have gained importance 
recently. 

44 

Criteria presenting Risks are:  18. Downsizing, 27. Product Human Risk, 38. Anticorruption 
Policy, 45. Lobbying Practices 

69 

Criteria showing Risks and Opportunities are: 1. Labour Standards, 12. Economic Impact, 13. 
Social Impact, 23. Intellectual Property Rights, 34. Information to Consumers, 35. Pricing / 
Needs, 40. Human Rights Policy 

70 

Criteria showing Opportunities are: 4. Training & Insertion, 10. International Presence, 11. 
Joint Ventures, 26. Environmental Impact of Production, 28. Product Social Utility, 30. 
Socially Innovative Product, 37. Social Sponsorship, 41. United Nations Policy, 43. Social 
Stability 

70 
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3. FULL UNIVERSE 
 

ETHICALQUOTE REPUTATION CURVE ACROSS SECTORS 2004-2009 

EthicalQuote curves measure the ethical reputation of multinational companies. The chart below 
compares the average score of 18 sectors, with data spanning the last 5 years and calculation starting 
in 2002.  
 
18 sectors: EthicalQuote 2002 - 2009 (Jul), average 
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Looking at the 2002 - 2009 (Jul) time frame, the Health Care sector is ranked in 8

th
 place, ahead of 

Industrial Goods & Services, while Technology Hardware and Automobiles & Parts are first. 
 

ETHICALQUOTE ACROSS INDUSTRIES - LAST YEAR PROGRESS 

bƻǿΣ ƭŜǘΩǎ ƭƻƻƪ ŀǘ ǿƘŀǘ ƘŀǇǇŜƴŜŘ ƻǾŜǊ ǘƘŜ ƭŀǎǘ мн ƳƻƴǘƘǎΦ ¢ƘŜ ƴŜȄǘ ŎƘŀǊǘ ŎƻƳǇŀǊŜǎ ǘƘŜ ŀǾŜǊŀƎŜ ǎŎƻǊŜ 
of 18 sectors in the Aug 2008 - Jul 2009 period.  
 
18 sectors: EthicalQuote Aug 2008 - Jul 2009, average, indexed to 31.07.2008 
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The Health Care sector experienced a mitigated period from August 2008 to July 2009, reaching the 
12

th
 rank among 18 sectors. 
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SECTORS IN BI-DIMENSIONAL SPACE 

Below, the 18 sectors have been placed in bi-dimensional space according to the average quantity of 
positive news (offers) on the vertical axis and to the average quantity of negative news (demands) on 
the horizontal axis. Industries located in the red area have a negative EthicalQuote score, whereas the 
ones located in the green area have a positive EthicalQuote score.  
 
18 sectors: average positive and negative news 2002 - 2009 (Jul) 
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A positive correlation can be observed between the two dimensions of the chart: positive and 
negative news. To elaborate, sectors receiving the most positive news are generally also the ones 
receiving the most negative news. We can therefore assume that ethical demands (i.e. stakeholder 
issues, campaigns, expectations) stimulate offers (i.e. initiatives, reporting, communication); 
companies that have been intensely criticized often do a variety of good to counterbalance the bad. 
 
Historically the Health Care sector has registered a positive balance of news, therefore being located 
on the upper-left side of the chart. 
 
The major issues that had a positive effect of the Health Care sectorΩǎ ŜǘƘƛŎŀƭ ǊŜǇǳǘŀǘƛƻƴ ƛƴ ǘƘŜ Aug 
2008 - Jul 2009 period were: Diseases; program; partnership; Foundations; initiative; Leadership; CSR 
awards; disease. 
 
On the negative side, major issues have been: Product brand; Legal issues; Diseases; Job 
cuts/creations; Manufacture; job; Job cuts/creations; Marketing practices. 
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VOLUME OF INFORMATION ACROSS SECTORS 

 
This report continues with a comparative look at the average volume of information collected 
concerning the 18 sectors Covalence is systematically covering. In other words, which industries are 
ƎŜƴŜǊŀǘƛƴƎ ǘƘŜ Ƴƻǎǘ ōǳȊȊΣ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ǿƘŜǘƘŜǊ ǘƘŜ ǇǳōƭƛŎƛǘȅ ƛǎ άƎƻƻŘέ ƻǊ άōŀŘέΣ ƛƴ ǘƘŜ Aug 2008 - Jul 
2009 period? 
 
18 sectors: average volume of information Aug 2008 - Jul 2009 
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The above chart shows the average volume of information in each industry (the left term, in count) 
with the percentage (right term in %). The average is obtained by dividing the volume of the industry 
by the number of companies included in the industry. The percentage terms represent the part of 
each industry average to the overall average. Health Care shows the 9

th
 volume of information. 

 

POSITIVE AND NEGATIVE NEWS ACROSS SECTORS 

The EthicalQuote system of data collection also makes it easy to compare data across sectors, 
addressing questions such as: How are these sectors performing against one another? In other words, 
what is the distribution of positive and negative news across sectors?  
 
18 sectors: average positive and negative news Aug 2008 - Jul 2009 
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Except for Oil & Gas and Basic Resources, all sectors registered a majority of positive news in the Aug 
2008 - Jul 2009 period (scores indicated are an average: total news items gathered for the sector, 
divided by the number of companies covered in the sector). Health Care shows the 8th amount of 
positives and the 9th of negatives.  
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POSITIVE AND NEGATIVE NEWS ACROSS SECTORS 

 
The following two charts describe the average amounts of positive news and negative news registered 
within the 18 sectors. The third chart below expresses changes that have occurred last year in the 
distribution of positive and negative news across the 18 sectors. 
 

Positive news across 18 sectors (average) Aug 2008 - Jul 2009 
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Results that express the 
average positive performance 
of sectors (positive news only) 
place the Health Care sector in 
8

th
 position, with 5% of total. 

The leading four industries 
(Automobiles & Parts, 
Technology, Food & Beverages, 
and Retail) together constitute 
46% of all positive information 
gathered. 

Negative news across 18 sectors (average) Aug 2008 - Jul 2009 

Results that express the negative 
performance of sectors (negative 
news only) place the Health Care 
sector in 9

th
 position, with 5% of 

the total. Automobiles & Parts, Oil 
& Gas, Technology, and Industrial 
Goods & Services gather the most 
negative news. Combined, the 
three industries constitute 45% of 
all negative news found in the Aug 
2008 - Jul 2009 period.  
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News across 18 sectors ï changes last year Aug 2008 - Jul 2009 vs. Aug 2007 - Jul 2008 
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Last year the Health Care sector has slightly decreased its share of negatives and positives. Main 
changes have occurred to Industrial Goods & Services, Automobiles & Parts and Technology. 
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18 SECTORS: 4 GROUPS OF CRITERIA 

The chart below shows the distribution of news among the four groups of criteria in the Aug 2008 - Jul 
2009 period for the 18 sectors.  
 
News across 18 sectors by groups of criteria, Aug 2008 - Jul 2009 

0

2000

4000

6000

8000

10000

12000

A. WORKING 
CONDITIONS                   

(6 criteria)

B. IMPACT OF 
PRODUCTION                       

(20 criteria)

C. IMPACT OF 
PRODUCT                     
(10 criteria)

D. INSTITUTIONAL 
IMPACT                           

(9 criteria)

Positive news (ethical offers) Negative news (ethical demands)

 

Criteria Group C. Impact of Product shows the best positive / negative ratio, followed by D. 
Institutional Impact and B. Impact of Production, while A. Working Conditions is slightly negative. 
  

18 SECTORS: 45 CRITERIA 

Sorting data by criteria allows us to take a closer look at the most pressing issues concerning the 18 
sectors considered.  
 
Positive and negative news across 18 sectors by criteria, Aug 2008 - Jul 2009 
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Criteria showing the most positive news for the 18 sectors in the Aug 2008 - Jul 2009 period are: 26. 
Environmental Impact of Production, 33. Eco Innovative Product, 37. Social Sponsorship, 34. 
Information to Consumers and 10. International Presence. Criteria registering the most negatives are: 
18. Downsizing, 26. Environmental Impact of Production, 1. Labour Standards, 12. Economic Impact, 
and 2. Wages.    

 



 
Extract: Covalence Health Care Sector  Report 2009 

                                               

© Covalence SA 05.10.2009 11 

 

HEALTH CARE  VS. 18 SECTORS: GROUPS OF CRITERIA (POSITIVES) 

 

The radar chart and table below compare the distribution of positive news among the four groups of 
criteria for Health Care with that of the other sectors. 
 

Health Care vs 18 sectors: news by criteria groups, Aug 2008 - Jul 2009 
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Compared to the 18 sectors, Health Care present relatively more positive news in criteria groups D. 
Institutional Impact, and less in C. Impact of Product, B. Impact of Production and A. Working 
Conditions.  

Details are shown on page 13. 

 

Criteria group (positives) Difference 18 sectors Health Care 

A. WORKING CONDITIONS -1% 9% 9% 

B. IMPACT OF PRODUCTION -4% 37% 33% 

C. IMPACT OF PRODUCT -7% 37% 29% 

D. INSTITUTIONAL IMPACT 11% 18% 29% 
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HEALTH CARE VS 18 SECTORS: GROUPS OF CRITERIA (NEGATIVES) 

 
The radar chart and table below compare the distribution of negative news among the four groups of 
criteria for Health Care with that of the other sectors. 
 
Health Care vs 18 sectors: news by criteria groups, Aug 2008 - Jul 2009 
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Compared to the 18 sectors, Health Care present sensibly more negative news in criteria group C. 
Impact of Product, and less in B. Impact of Production and A. Working Conditions. D. Institutional 
Impact is on the benchmark with 15% of negative news distribution. 

Details are shown on page 13. 

 

 

Criteria group (negatives) Difference 18 sectors Health Care 

A. WORKING CONDITIONS -12% 19% 7% 

B. IMPACT OF PRODUCTION -13% 51% 38% 

C. IMPACT OF PRODUCT 24% 15% 40% 

D. INSTITUTIONAL IMPACT 0% 15% 15% 
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HEALTH CARE VS 18 SECTORS: CRITERIA 

The table below compares Health Care and the 18 sectors along the 45 basic criteria.  
 
Health Care vs 18 sectors by criteria, Aug 2008 - Jul 2009 
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Compared to the 18 sectors, Health Care receive relatively more positive news on criteria 37. Social 
Sponsorship, 30.  Socially Innovative Product, 28. Product Social Utility, and less on criteria 33. Eco 
Innovative Product, 26. Environmental Impact of Production, 32. Waste Management. Looking at 
negative news, Health Care have marked more points on criteria 27. Product Human Risk, 34. 
Information to Consumers, 35. Pricing / Needs, and less on criteria 26. Environmental Impact of 
Production, 1. Labour Standards, 2. Wages. Product human Risk shows a very large supplement of 
negatives. 

18 SECTORS: SOURCE GROUPS 
 

The chart below describes the distribution of news within source groups for the 18 sectors. 
 
18 sectors: news by source groups, Aug 2008 - Jul 2009 
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Major source groups generating positive news are Specialised press (11306, 40%), Press (10266, 36%), 
and Individual (blogs) (2617, 9%). Major groups producing negative news are Press (7406, 51%), 
Specialised press (3714, 26%), and Individual (blogs) (1633, 11%). 
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HEALTH CARE VS. 18 SECTORS: SOURCE GROUPS 

The next chart compares Health Care and the group of 18 sectors regarding the distribution of news 
within source groups. 
 
Health Care vs 18 sectors: news by sources groups, Aug 2008 - Jul 2009 
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Compared to the 18 sectors, Health Care receive relatively more positive news from the following 
source groups: Enterprise affiliate, Enterprise headquarter, Press, and less from: Specialised press, 
Individual, National NGO. Looking at negative news, Health Care have received more criticisms and 
demands from: Individual (blogs), Consultant OECD, Enterprise affiliate, and less from: Press, 
Specialised press, Enterprise headquarter. The supplement of blogs within negatives is impressing. 

 

18 SECTORS: REGIONS OF SOURCE 

It is important to examine and understand the distribution of positive and negative news within 
ǊŜƎƛƻƴǎ ƻŦ ǎƻǳǊŎŜǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ му ǎŜŎǘƻǊǎ ŎƻƴǎƛŘŜǊŜŘΦ IŜǊŜ άǊŜƎƛƻƴέ ƳŜŀƴǎ ǘƘŜ ǊŜƎƛƻƴ of the 
country in which information sources are based. 

 
18 sectors: news by sources regions, Aug 2008 - Jul 2009 
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In terms of volume of information, North America and Europe have generated the most news over 
the past twelve months. While both have equal amounts of negatives, North America registered the 
highest amount of positive news by far. All regions show favorable positive/negative ratios ς the 
ǿŜŀƪŜǎǘ ƛǎ 9ǳǊƻǇŜΩǎΦ  
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HEALTH CARE VS 18 SECTORS: REGIONS OF SOURCE 

 

The radar and table below compare Health Care with the group of 18 sectors in regards to the 
distribution of news within regions of sources. 

 

Health Care vs 18 sectors: news by source regions, Aug 2008 - Jul 2009 
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Region Difference 18 sectors Health Care 

Latin America 0% -3% 5% 5% 5% 3% 

Africa -1% -2% 2% 2% 1% 1% 

Asia - Pacific -4% -2% 8% 7% 5% 5% 

Europe -2% -13% 34% 45% 31% 32% 

North America 7% 19% 51% 40% 57% 60% 

 

Compared to the 18 sectors Health Care show relatively more positive news in North America, and 
less in all other regions; the sector receives much less negative coverage from Europe compared to 
the 18 sectors benchmark. Considering negative news, Health Care gets much more news from North 
America and less from Europe and other regions. 
 
The concentration of negative news distribution in North America (60% vs. 40% for the benchmark, 
incl. Health Care!) expresses the importance of the subject and the pressures that weight on the 
health system, especially in the USA. 
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4. HEALTH CARE SECTOR ANALYSIS 

 
COVALENCE ETHICAL RANKING 

 

The table below presents Covalence Ethical Ranking for 31 companies in the Health Care sector, with 
data spanning the 2002 - 2009 (Jul) period. The ranking combine the EthicalQuote (measure of 
popularity) and the scores calculated in each criteria group (measure of diversified performance). The 
ǊŀƴƪƛƴƎ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ǳǎƛƴƎ /ƻǾŀƭŜƴŎŜΩǎ ŎƻƳǇƭŜǘŜ ǳƴƛǾŜǊǎŜ όрпм ŎƻƳǇŀƴƛŜǎ ǿƛǘƘƛƴ му ǎŜŎǘƻǊǎύΦ 

On 31.07.2009 GlaxoSmithKline is leading (#27 across 18 sectors and 541 companies), ahead of Bristol 
Myers Squibb (#34) and Novartis (#53), while Gilead Sciences Inc (#515), Schering Plough (#478), and 
Wyeth (#453) occupy the last positions. 
 
 

Covalence Ethical Ranking 

across sectors

Covalence Ethical 

Ranking in sector
Company

27 1 GlaxoSmithKline

34 2 Bristol Myers Squibb

53 3 Novartis

62 4 Roche

70 5 Abbott

71 6 Boehringer Ingelheim

76 7 Johnson & Johnson

85 8 Astra Zeneca

98 9 Novo Nordisk

104 10 UnitedHealth

127 11 Baxter International

137 12 Aetna

142 13 Eli Lilly

143 14 Sanofi aventis

175 15 Pfizer

228 16 Becton-Dickinson

229 17 Merck & Co Inc

234 18 Takeda

293 19 Daiichi Sankyo

294 20 WellPoint

315 21 Medco Health Solutions Inc.

317 22 CIGNA Corp

329 23 Genentech

336 24 Boston Scientif ic

344 25 Amgen

423 26 Medtronic

424 27 Zimmer Holding

433 28 Astellas Pharma

453 29 Wyeth

478 30 Schering Plough

515 31 Gilead Sciences Inc
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COVALENCE ETHICAL RANKING: DETAILS 

 

¢ƘŜ ǊŀƴƪƛƴƎ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ǳǎƛƴƎ /ƻǾŀƭŜƴŎŜΩǎ ŎƻƳǇƭŜǘŜ ǳƴƛǾŜǊǎŜ όрпм ŎƻƳǇŀƴƛŜǎ ǿƛǘƘƛƴ му ǎŜŎǘƻǊǎύΦ 
From 2009 on Covalence Rankings combine the EthicalQuote (measure of popularity) and the scores 
calculated in each criteria group (measure of diversified performance). 

 

 

 
 

 



 
Covalence Health Care Sector  Report 2009 

                                               

© Covalence SA 05.10.2009 18 

 

ETHICALQUOTE REPUTATION CURVE 2002 - 2009 (JUL) 

The chart and table below compare the EthicalQuote reputation scores of 31 companies in the Health 
Care sector, with data spanning the last 5 years and calculation starting in 2002. EthicalQuote serves 
as a base for the calculation of Covalence Ethical Rankings. On 31.07.2009, Leaders are 
GlaxoSmithKline, Bristol Myers Squibb, and Novartis, while Wyeth, Schering Plough, and Gilead 
Sciences Inc are last. 

Health Care sector: EthicalQuote reputation curve 2002 - 2009 (Jul)  
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GlaxoSmithKline
Bristol Myers Squibb
Novartis
Johnson & Johnson
Roche
Abbott
Boehringer Ingelheim
Astra Zeneca
Novo Nordisk
Baxter International
Sanofi aventis
Eli Lilly
Aetna
UnitedHealth
Pfizer
Takeda
Merck & Co Inc
Becton-Dickinson
WellPoint
Daiichi Sankyo
CIGNA Corp
Medco Health Solutions Inc.
Genentech
Boston Scientific
Amgen
Zimmer Holding
Astellas Pharma
Medtronic
Gilead Sciences Inc
Schering Plough
Wyeth  

EthicalQuote 

Rank
Company

EthicalQuote           

31.07.2009

EthicalQuote     

31.07.2008
Difference

1 GlaxoSmithKline 137 115 22

2 Bristol Myers Squibb 131 108 23

3 Novartis 128 93 35

4 Johnson & Johnson 114 100 14

5 Roche 96 77 19

6 Abbott 89 101 -12

7 Boehringer Ingelheim 84 76 8

8 Astra Zeneca 70 77 -7

9 Novo Nordisk 63 35 28

10 Baxter International 63 33 30

11 Sanofi aventis 61 48 13

12 Eli Lilly 43 45 -3

13 Aetna 37 24 13

14 UnitedHealth 29 11 18

15 Pfizer 27 23 4

16 Takeda 21 24 -2

17 Merck & Co Inc 21 14 6

18 Becton-Dickinson 20 10 11

19 WellPoint 16 13 3

20 Daiichi Sankyo 14 6 8

21 CIGNA Corp 13 16 -3

22 Medco Health Solutions Inc. 11 5 6

23 Genentech 9 10 -1

24 Boston Scientif ic 9 6 3

25 Amgen 9 5 3

26 Zimmer Holding 3 2 1

27 Astellas Pharma 3 1 2

28 Medtronic 1 5 -4

29 Gilead Sciences Inc -7 -13 6

30 Schering Plough -15 -17 3

31 Wyeth -39 -44 5
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COMPANIES IN BI-DIMENSIONAL SPACE ï HISTORY 

 
Below, companies have been placed in a bi-dimensional space according to the quantity of positive 
news (offers), on the vertical axis and to the quantity of negative news (demands) on the horizontal 
axis. The chart represents raw quantity of news items without applying the erosion factor and ethical 
rate. This chart covers full history: 2002 - 2009 (Jul). 
 
Health Care sector: positive and negative news, 2002 - 2009 (Jul) 
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A positive correlation can be observed bewteen the two dimensions of the chart: positive and 
negative news (see comment page 10). Pfizer, Merck & Co Inc, and Amgen, showing balanced 
amounts of news, perfectly illustrate this frequently observed correlation. 
 
GlaxoSmithKline, Bristol Myers Squibb, and Johnson & Johnson manage to show a strong majority of 
positives, while Wyeth, Schering Plough, and Gilead Sciences Inc evolve in the red zone.  
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HEALTH CARE SECTOR: AUG 2008 - JUL 2009 ANALYSIS 

COMPANIES IN BI-DIMENSIONAL SPACE 

Below, companies have been placed in a bi-dimensional space according to the quantity of positive 
news (offers), on the vertical axis and to the quantity of negative news (demands) on the horizontal 
axis. This chart covers last year only (Aug 2008 - Jul 2009). 
 
Health Care sector: positive and negative news, Aug 2008 - Jul 2009 

Johnson & Johnson

Sanofi aventis

Novartis

Merck & Co Inc

Roche
Bristol Myers Squibb

Baxter International

Astra Zeneca

Aetna

UnitedHealth

Boehringer Ingelheim

Wyeth

GlaxoSmithKline

Pfizer

Novo Nordisk
Eli Lilly

0

50

100

150

0 50 100 150

P
o

s
it
iv

e
 n

e
w

s
 (
e
th

ic
a
l 

o
ff

e
rs

)

 

 
 
 
 
 
 
 
Top producers of positive news in Aug 2008 - Jul 2009 have been Pfizer, GlaxoSmithKline, Novartis and 
Johnson & Johnson, while Pfizer, GlaxoSmithKline, Merck & Co Inc, and Eli Lilly come first as for 
negative news. 
 
Following the left frontier, we can clearly identify the best companies on the period; bottom-up we 
have Novo Nordisk, Baxter, BMS, Roche, Novartis, Johnson & Johnson and GlaxoSmithKline. 
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VOLUME OF INFORMATION 
 

This report continues with a survey of the volume of information collected on the Health Care sector 
over last year (Aug 2008 - Jul 2009).  
 
Health Care sector: volume of information, Aug 2008 - Jul 2009, total 2053 news 
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The above chart shows the volume of information of each company (the left term, in count) with the 
percentage (right term in %). The percentage terms represent the part of each company to the overall 
amount of news for the period observed. Pfizer shows the highest volume of information, followed by 
GlaxoSmithKline, Johnson & Johnson, Sanofi Aventis, and Novartis. Together these five companies 
represent 43% of all information gathered on the Health Care sector in the Aug 2008 - Jul 2009 period.   
 

POSITIVE AND NEGATIVE NEWS 

Examining the comparative distribution of positive and negative news across Health Care: 
 
Health Care sector: positive and negative news by companies, Aug 2008 - Jul 2009 
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Top producers of positive news in Aug 2008 - Jul 2009 have been Pfizer, GlaxoSmithKline, Novartis and 
Johnson & Johnson, while Pfizer, GlaxoSmithKline, Merck & Co Inc, and Eli Lilly come first as for 
negative news. 
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POSITIVE AND NEGATIVE NEWS 
 

The following two charts describe positive and negative news respectively, registered regarding the 
Health Care sector last year. The third chart below expresses changes that have occurred last year in 
the distribution of positive and negative news within the sector compared to the previous year. 
 

Health Care sector: positive news, Aug 2008 - Jul 2009, total 1341 
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Considering positive news only 
Pfizer registers the first position 
(147, 11% of all positive news 
gathered on the sector) out of 31 
Health Care, followed by 
GlaxoSmithKline, Novartis and 
Johnson & Johnson. These four 
companies together cover 36% of 
all positive news on this industry. 

 

Health Care sector: negative news, Aug 2008 - Jul 2009, total 712 

Pfizer registers the highest 
amount of negative news in the 
Health Care sector (129, 18% of 
ƛƴŘǳǎǘǊȅΩǎ ƴŜƎŀǘƛǾŜ ƴŜǿǎύΣ 
followed by GlaxoSmithKline, 
Merck & Co Inc, and Eli Lilly. 
These four companies together 
cover 42% of all negative news 
gathered on the sector in the 
Aug 2008 - Jul 2009 period. 
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Health Care: Changes in news weight - Aug 2008 - Jul 2009 vs Aug 2007 - Jul 2008 
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Sanofi aventis, Pfizer and Bristol Myers Squibb experienced the most significant increase of positives 
in Aug 2008 - Jul 2009 compared to the previous year, while Pfizer, Medtronic and UnitedHealth 
increased their negative news coverage the most. 
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45 CRITERIA 

Sorting data by criteria allows for a closer look at the most pressing areas concerning the Health Care 
sector.  
 
Health Care sector: positive and negative news by 45 criteria, Aug 2008 - Jul 2009 

0

50

100

150

200

250

300

L
a
b

o
u

r 
S

ta
n

d
a
rd

s

W
a
g

e
s

S
o

c
ia

l 
B

e
n

e
fi

ts

T
ra

in
in

g
 &

 I
n

s
e

rt
io

n

W
o

m
e

n

E
x
te

rn
a
l 

W
o

rk
in

g
 C

o
n

d
it
io

n
s

S
a
le

s

O
ff

ic
ia

l D
e

v
e

lo
p

m
e

n
t 

A
s
s
is

ta
n

c
e

E
x
p

o
rt

 R
is

k
 G

u
a
ra

n
te

e

In
te

rn
a
ti
o

n
a
l 

P
re

s
e

n
c
e

J
o

in
t 
V

e
n

tu
re

s

E
c
o

n
o

m
ic

 I
m

p
a
c
t

S
o

c
ia

l 
Im

p
a
c
t

J
o

b
 S

ta
b

ili
ty

L
o

c
a
l 
E

m
p

lo
y
e

e
s

L
o

c
a
l 
E

x
e

c
u

ti
v
e

s

W
o

m
e

n
 E

m
p

lo
y
e

d

D
o

w
n

s
iz

in
g

In
fr

a
s
tr

u
c
tu

re
s

L
o

c
a
l 
S

o
u

rc
in

g

S
ta

b
ili

ty
 o

f 
P

ri
c
e

s

T
e

c
h

n
ic

a
l 
A

s
s
is

ta
n

c
e

In
te

lle
c
tu

a
l 

P
ro

p
e

rt
y
 R

ig
h

ts

L
o

c
a
l 
In

n
o

v
a
ti
o

n

F
is

c
a
l 
C

o
n

tr
ib

u
ti
o

n
s

E
n

v
ir

o
n

m
e

n
ta

l 
Im

p
a
c
t 

o
f 

P
ro

d
u

c
ti
o

n

P
ro

d
u

c
t 
H

u
m

a
n

 
R

is
k

P
ro

d
u

c
t 
S

o
c
ia

l 
U

ti
lit

y

P
ro

d
u

c
t 
R

e
la

ti
o

n
 t

o
 C

u
lt
u

re

S
o

c
ia

lly
 I

n
n

o
v
a
ti
v
e

 P
ro

d
u

c
t

P
ro

d
u

c
t 
E

n
v
ir

o
n

m
e

n
ta

l 
R

is
k

W
a
s
te

 M
a
n

a
g

e
m

e
n

t

E
c
o

 I
n

n
o

v
a
ti
v
e

 P
ro

d
u

c
t

In
fo

rm
a
ti
o

n
 t

o
 C

o
n

s
u

m
e

rs

P
ri

c
in

g
 /

 N
e

e
d

s

C
a
u

s
e

 R
e

la
te

d
 M

a
rk

e
ti
n

g

S
o

c
ia

l 
S

p
o

n
s
o

rs
h

ip

A
n

ti
c
o

rr
u

p
ti
o

n
 P

o
lic

y

H
u

m
a
n

it
a
ri

a
n

 
P

o
lic

y

H
u

m
a
n

 R
ig

h
ts

 P
o

lic
y

U
n

it
e

d
 N

a
ti
o

n
s
 P

o
lic

y

B
o

y
c
o

tt
 P

o
lic

y

S
o

c
ia

l 
S

ta
b

ili
ty

S
u

p
p

o
rt

 t
o

 P
o

lit
ic

ia
n

s

L
o

b
b

y
in

g
 P

ra
c
ti
c
e

s

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45

A. WORKING 

CONDITIONS
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Criteria showing the most positive news for the Health Care sector in the Aug 2008 - Jul 2009 period 
are: 37. Social Sponsorship, 34. Information to Consumers, 10. International Presence, 30. Socially 
Innovative Product, and 26. Environmental Impact of Production. Criteria registering the most 
negatives: 27. Product Human Risk, 18. Downsizing, 34. Information to Consumers, 38. Anticorruption 
Policy, and 12. Economic Impact. These criteria - and ten more - are analyzed in the Criteria & Issues 
Details section (pages 47 to 66). 

 

4 GROUPS OF CRITERIA  

The chart below shows the distribution of news among the four groups of criteria for the Health Care 
sector. 
 
Health Care sector: news according to 4 groups of criteria, Aug 2008 - Jul 2009 
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Criteria group B. Impact of Production gathered the largest amounts of positive, while C. Impact of 
Product registers the most negatives; D. Institutional Impact has also a great amount of positive news 
together with the best positive/negative ratio. A. Working Conditions comes with much smaller 
volumes. 
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RECENT CHANGES WITHIN CRITERIA GROUPS ï POSITIVES 

The chart below shows changes in the distribution of positive news among the four groups of criteria 
over last year for the Health Care sector.  
 

Health Care sector: changes in criteria groups  Aug 2008 - Jul 2009 vs Aug 2007 - Jul 2008 
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Within positive news criteria groups B. Impact of Production (+3%) and D. Institutional Impact (1%) 
have gained importance over last year, at the expense of C. Impact of Product (-4%). 
 
 
Criteria and Issues corresponding to the changes within criteria groups are presented on the next 
page. 
 
 

Criteria group (positive news) Change Aug 2007 - Jul 2008 Aug 2008 - Jul 2009 

A. WORKING CONDITIONS 0% 8% 9% 

B. IMPACT OF PRODUCTION 3% 30% 33% 

C. IMPACT OF PRODUCT -4% 34% 29% 

D. INSTITUTIONAL IMPACT 1% 28% 29% 
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EVOLUTION OF CRITERIA WEIGHT WITHIN POSITIVE NEWS 
 
The chart below shows criteria that have gained or lost importance during last year for the Health 
Care sector within positive news. 

 

Health Care sector: changes within positive news last year (Aug 2008 - Jul 2009) 
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Criteria gaining weight within positive news last year have been: 11. Joint Ventures, 34. Information to 
Consumers, 41. United Nations Policy, 1. Labour Standards and 37. Social Sponsorship. 
 
Major positive issues & keywords registered for the Health Care sector in the Aug 2008 - Jul 2009 
period were: Diseases; program; partnership; Foundations; initiative; Leadership; CSR awards; 
disease; Community; Education. 
 
 

id Criteria Change Aug 2007 - Jul 2008 Aug 2008 - Jul 2009

11 Joint Ventures 4% 2% 6%

34 Information to Consumers 3% 8% 11%

41 United Nations Policy 3% 1% 4%

1 Labour Standards 2% 3% 5%

37 Social Sponsorship 1% 17% 19%

23 Intellectual Property Rights -2% 4% 2%

30 Socially Innovative Product -2% 10% 8%

39 Humanitarian Policy -2% 4% 1%

35 Pricing / Needs -2% 4% 2%

28 Product Social Utility -3% 9% 6% 
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RECENT CHANGES WITHIN CRITERIA GROUPS ï NEGATIVES 

The chart below shows changes in the distribution of negative news among the four groups of criteria 
over last year for the Health Care sector.  

 
 

Health Care sector: changes in criteria groups Aug 2008 - Jul 2009 vs Aug 2007 - Jul 2008 
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Within negative news criteria groups B. Impact of Production (+9%) and A. Working Conditions (+4%, 
more than twice Aug 2007 - Jul 2008Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴύ ƎŀƛƴŜŘ ƛƳǇƻǊǘŀƴŎŜ ƻǾŜǊ ƭŀǎǘ ȅŜŀǊΣ ǿƘƛƭŜ C. Impact 
of Product (-10%) and D. Institutional Impact (-3%) registered relatively less points. 
 
Criteria and Issues corresponding to the changes within criteria groups are presented on the next 
page.  

 

Criteria group (negative news) Change Aug 2007 - Jul 2008 Aug 2008 - Jul 2009 

A. WORKING CONDITIONS 4% 3% 7% 

B. IMPACT OF PRODUCTION 9% 29% 38% 

C. IMPACT OF PRODUCT -10% 49% 40% 

D. INSTITUTIONAL IMPACT -3% 18% 15% 
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EVOLUTION OF CRITERIA WEIGHT WITHIN NEGATIVE NEWS 
 

The following chart highlights criteria that have gained or lost importance during last year for the 
Health Care sector within negative news. 
 
Health Care sector: changes within negative news last year (Aug 2008 - Jul 2009) 
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Criteria gaining weight within negative news last year were: 18. Downsizing, 12. Economic Impact, 1. 
Labour Standards, 2. Wages and 11. Joint Ventures. 
 
Major negative issues & keywords registered for the Health Care sector in the Aug 2008 - Jul 2009 
period were: Product brand; Legal issues; Diseases; Job cuts/creations; Manufacture; job; Job 
cuts/creations; Marketing practices; government; child issues. 
 
 

id Criteria Change Aug 2007 - Jul 2008 Aug 2008 - Jul 2009

18 Downsizing 11% 11% 22%

12 Economic Impact 4% 1% 5%

1 Labour Standards 3% 1% 4%

2 Wages 2% 0% 3%

11 Joint Ventures 2% 0% 2%

45 Lobbying Practices -2% 5% 3%

38 Anticorruption Policy -2% 9% 7%

27 Product Human Risk -4% 26% 22%

35 Pricing / Needs -6% 9% 3%

23 Intellectual Property Rights -9% 11% 2%  
 



 
Covalence Health Care Sector  Report 2009 

                                               

© Covalence SA 05.10.2009 28 

 

CRITERIA IN BI-DIMENSIONAL SPACE ï HISTORY 

 
The criteria below are located in a bi-dimensional space according to the quantity of positive and 
negative news gathered on the Health Care sector from in the 2002 - 2009 (Jul) period. 
 
Health Care sector: criteria in bi-dimensional space 2002 - 2009 (Jul) 
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The following criteria show similar amounts of positive and of negative news: 34. Information to 
Consumers, 35. Pricing / Needs, and 40. Human Rights Policy. The correlation between positive and 
negative news could indicate that companies are giving direct responses to ethical demands and 
criticisms on these matters.  
 
On criteria 27. Product Human Risk, 18. Downsizing, 23. Intellectual Property Rights, 38. 
Anticorruption Policy, and 45. Lobbying PracticesΣ ŎƻƳǇŀƴƛŜǎ ƘŀǾŜƴΩǘ ōŜŜƴ ŀōƭŜ ǘƻ ōŀƭŀƴŎŜ ƴŜƎŀǘƛǾŜ 
with positive news. Historically, these criteria have carried the toughest ethical challenges for the 
Health Care sector.  
 
Criteria 37. Social Sponsorship, 28. Product Social Utility, 30. Socially Innovative Product, 13. Social 
Impact, 26. Environmental Impact of Production, and 10. International Presence present a large 
amount of positive news compared to the negatives. Here we can suppose that autonomous, 
proactive action is taken by companies. Data gathered under these criteria can also be considered as 
indirect responses given by companies to ethical challenges coded under different criteria. 
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CRITERIA IN BI-DIMENSIONAL SPACE ï LAST YEAR 

 
The criteria below are located in bi-dimensional space according to the quantity of positive news τ 
on the vertical axis and the quantity of negative news τ on the horizontal axis, registered on Health 
Care during Aug 2008 - Jul 2009.  
 
Health Care sector: criteria in bi-dimensional space Aug 2008 - Jul 2009 
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Criteria 18. Downsizing, 27 Product Human risk and 34. Information to Consumers are the largest 
contributors of negatives news. Less voluminous, we find 35. Pricing/Needs, 23.Intellecutal Property 
Rights and 45. Lobbying Practices. 
 
Among best contributors to positive coverage, 37. Social Sponsorship comes on top. Way behind 
appear 30. Socially Innovative Product, 10. International Presence and 26. Environmental Impact of 
production, usual contributors. 26. Environmental Impact of production is less active than in other 
sectors. 
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ISSUES 

This section looks at issues and keywords found regarding Health Care in the Aug 2008 - Jul 2009 
period. The data has been mined to identify relevant keywords (words appearing in news items) and 
issues (pre-defined categories created with groups of keywords). 

 

MAJOR ISSUES AND KEYWORDS 

 
The chart below highlights the frequencies of issues and keywords within positive and negative news 
in counts.  
 
 
Health Care sector: Issues across criteria, Aug 2008 - Jul 2009 
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In the following pages five among the most active issues are analyzed with more attention. These are: 
Diseases; Product brands; Job cuts / creations; Climate change; and Marketing practices.  
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DISEASES 
 

The charts below express the frequency of sub-issues and keywords registered regarding Diseases, as 
well as quantities of news items by Countries of action, by Companies, and a historical perspective. 
 
Diseases: issues & keywords Countries of action 

 

 

Diseases: Companies, Aug 2008 - Jul 2009 History 2004 - 2009 (Jul) 

  

 
Best scorers were GlaxoSmithKline, BMS (strong on HIV/aids) and Novo Nordisk. Negative quotes are mainly 
related to ǇǊƻŘǳŎǘ ōǊŀƴŘǎ όƴŜȄǘ ƛǎǎǳŜ ΨtǊƻŘǳŎǘ ōǊŀƴŘǎΩύΦ ¢ƘŜ Ƴƻǎǘ ŎǊƛǘƛŎƛȊŜŘ ǿŜǊŜ tŦƛȊŜǊ ŦƻǊ ǳƴǊŜƎǳƭŀǘŜŘ ŎƭƛƴƛŎŀƭ 
trial and Eli Lilly who illegally marketed its blockbuster antipsychotic drug Zyprexa. 
 
HIV/AIDS drugs and cancer vaccines both gained a fair share of attention, both on the research and development 
front. While Gilead Sciences Inc. will be having their AIDS drugs tested to see if they can work to prevent healthy 
people from contracting HIV infections, Merck and GlaxoSmithKline have strived to establish a market for their 
new HPV/cervical cancer vaccines, pricing of the triple dosis vaccine has been criticized along with the aggressive 
awareness campaign. 
 
GlaxoSmithKline is taking steps to deliver on its promise to make patented medicines more affordable and help 
to improve medical care in the developing world. To help alleviate the tremendous problem of access to 
treatment against Malaria, Novartis provides Coartem treatments for public sector use in Africa without profit.  
 
There has been raising concerns regarding clinical trials in developing and emerging countries, such as India 
which is becoming ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ŘŜǎǘƛƴŀǘƛƻƴ ŦƻǊ ŎƭƛƴƛŎŀƭ ǘǊƛŀƭǎΦ !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ LƴŘƛŀƴ tƘŀǊƳŀŎŜǳǘƛŎŀƭ 
Alliance, GlaxoSmithKline and Johnson & Johnson are most active in testing new drugs in India, each conducting 
22 trials over the past year. 

 


